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ANNUAL  REPORT 


ERRATA 


May  2,  1997 

Due  to  a  printing  error,  the  following  corrections 
should  be  made  to  your  Town  Report. 

Page  49  -  Schedule  C 

Total  Licenses/Permits  Actual  Over/(Under) 
Budgeted  should  read 

$23,221.01 

On  page  52  -  Summary  of  Receipts-Schedule  C 

Interest  -  Chap  811  Highway  Grants  should 
read 

1,597.79 

and 

Grand  Total  should  read 
Grand  Total  $16,615,292.88 

We  apologize  for  the  error. 
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Incorporated  in  1651 


TOWN  OF  EASTHAM 

Population  1996 


Town  Census  4,964 


ELECTED  OFFICIALS 


SENATORS  IN  CONGRESS 

Edward  W.  Kennedy,  Boston  2000 

John  Kerry,  Boston  2002 

REPRESENTATIVES  IN  CONGRESS  -  Tenth  Congressional  District 

William  D.  Delahunt  1998 

STATE  SENATOR  -  Cape  and  Island  District 

Henri  Rauschenbach,  Brewster  1998 

REPRESENTATIVES  IN  GENERAL  COURT  -  Cape  and  Island  District 

Shirley  Gomes  1998 

COUNTY  COMMISSIONERS 

Mary  J.  LeClair,  Mashpee  1998 

Christine  B.  Dolen,  Falmouth  1998 

Robert  A.  O'Leary,  Cummaquid  1998 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES 

Mary  Lou  Petitt  1 998 
BOARD  OF  SELECTMEN 

Thomas  L.  Newton,  Chairman  -  1998 

Kenelm  N.  Collins  1999 

David  B.  Humphrey  1999 

Madeleine  A.  Bebout  1998 

David  W.Crary  1997 

TREASURER  COLLECTOR 

Joan  M.  Plante  1997 
TOWN  CLERK 

Lillian  Lamperti  1997 
LIBRARY  TRUSTEES 

Ian  Aitchison   1 998^ 

Scott  Van  RyswoodJ^  vt  997^ 

Linanes  ueane  1997 

HOUSING  AUTHORITY 

Bernard  Kaplan  2000 

Mary  Lou  Petitt  2001 

Walter  Ross  1997 

Elizabeth  Simmons  1998 

John  E.  Austin  (Governor's  Appointee)  1998 
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ELEMENTARY  SCHOOL  COMMITTEE 

Marcia  Nickerson,  Chair  1998 

John  Butler  1997 

David  Sheptyck  1999 

Dawn  Skiba  1997 

Josephine  Mines  1999 

NAUSET  REGIONAL  SCHOOL  COMMITTEE 

John  Butler  1997 

Eastham  -  Robert  Mumford  1998 

Wellfleet  -  Roger  Putnam,  Jr.  1998 

1998 
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APPOINTED  OFFICIALS 


BOARD  OF  ASSESSORS 

Brian  Drake,  Vice  Chairman  1998 

Scott  Van  Ryswood,  Clerk  ^  1999 

Daniel  J  .  Scholl,  Chairman  1997 
Rudolph  Zannoni  (Alternate) 

BOARD  OF  HEALTH 

John  Knight,  Chairman  1998 

Robert  C.  Penney  1998 

Robert  T.  Olsen  1997 

William  Beardsley  1997 

BOARD  OF  HIGHWAY  SURVEYORS 

George  H.  Burgess,  Chairman  1998 

William  R.  Reade,  Jr.,  Vice  Chairman  1999 

Donald  K.  Schmahl  1997 

CABLE  TV  ADVISORY  COMMITTEE 

Joseph  Berry  1999 

John  F.  Mitchell  1999 

William  P.  Sullivan  1999 

Donald  Watson,  Chairman  1999 

Leigh  A.  Wentworth  1999 

Dilys  Smith  1999 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Madeleine  A.  Bebout  2000 

CAPE  COD  REGIONAL  TECHNICAL  SCHOOL  COMMITTEE 

Bernard  Richardson  1999 

David  W.  Fuller  1998 

CONSERVATION  COMMISSION 

George  Higgins  1998 

Jeanette  Sandblom,  Chairman  1999 

Fred  Fenlon  1998 

Richard  Ryder  1999 

Gerard  Hill,  Vice  Chairman  1997 

William  W.  Mines  1997 

Matthew  T.  Paton  1 999 

COUNCIL  ON  AGING 

Robert  Gardner,  Chairman  1998 

Eliza  Ewing,  Vice  Chairman  1998 

Lois  Powers  1998 

Jane  Wood  1 998 

Vivian  Lefort  1 999 

Elizabeth  Beard  1999 
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Gertrude  Burgess  1999 

Eugene  Gieringer  1997 

Robert  Novotny  1 997 

Ardeth  Sander  1997 

Louella  Mountain  1998 

EASTHAM  CULTURAL  COUNCIL 

Marilyn  Chace  Schofield  1997 

Sarah  Blackwell  1997 

Judith  Cicero  1998 

Ginny  Delaney,  Chairman  1998 

Robert  Bylaska  1998 

Cynthia  Hamlin  1998 

Betsie  Lind  1998 

Dilys  Smith  1998 

Frank  Smith  1998 

Margaret  Van  Sant  1 998 

Judith  Williams,  Clerk  1 998 

EASTHAM  ELEMENTARY  SCHOOL  BUILDING  COMMITTEE 

Linda  Burt,  Chairman  Indef 

Richard  Laplant  Indef 

Michael  McCarthy  Indef 

Susan  Hyland  Indef 

Edward  Murphy  Indef 

Dan  Shay,  Principal  Indef 

Dawn  Skiba  Indef 

Robert  Sparrow  Indef 

FINANCE  COMMITTEE 

Gordon  Avery  1 998 

Kenneth  Ainsworth  1 997 

Marilyn  Crary  1997 

David  W.  Burke  1999 

Scott  Kerry  1999 

Anthony  Nannini  1997 

Paul  Richard  1998 

Alfred  Sette  1998 

Greg  McGauley  1999 

FIRE  STATION  BUILDING  COMMITTEE 

John  Austin  Indef 

Steven  Burns  Indef 

Ellen  Covell                    .  Indef 

Robert  L.  Deschamps  Indef 

David  Fleming  Indef 

Scott  Kerry  Indef 

Joseph  J.  Lawler  Indef 

Anthony  Mancini  Indef 

Douglas  Meyers  Indef 
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HISTORICAL  COMMISSION 

George  Abbott,  Chairman  Indef 

Edward  Bolton  Indef 

Charles  Deane  Indef 

Edmond  J.  Hartnett  Indef 

Nancy  Heller  Indef 

Ralph  Andrist  Indef 

Katherine  Sette  Indef 

HUMAN  SERVICES  ADVISORY  COMMITTEE 

Paul  Faith  1998 

MinKoblitz  1998 

Deborah  Meguerdichian  1999 

Mary  Rapaport  1 999 

Marianne  Simmel,  Chairman  1998 

Dilys  Smith  1997 

Susan  Vance  1997 

LANDFILL  CLOSURE  ADVISORY  COMMITTEE 

William  P.  Burt  Indef 

James  C.  Schrock  Indef 

Douglas  T.  Wallace  Indef 

LOCAL  COMPREHENSIVE  PLANNING  COMMITTEE 

George  Abbott  Indef 

James  Cecil  Indef 

Bernard  Kaplan  Indef 

George  Katz  Indef 

Min  Koblitz  Indef 

Walter  Ross,  Chairman  Indef 

Elizabeth  Simmons  Indef 

John  Cuccia  Indef 

OLD  TOWN  CENTRE  HISTORIC  DISTRICT  COMMISSION 

Alice  Cook  1998 

Charles  Deane  1998 

Daniel  Pease,  Chairman  1997 

Beverly  Plante  1996 

Chester  Ranlett  1996 

OPEN  SPACE  COMMITTEE 

George  Abbott  1 997 

Clifford  Ambrose  1999 

Louis  Carlsen,  Chairman  1998 

Terry  Chesney  1998 

Fred  Fenlon  1999 

Susan  Norton  1997 

Katherine  Krouch  1999 

PERSONNEL  BOARD 

Talcott  Griswold  1998 
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Mary  Keefe 

Francis  O'Brien,  Chairman 
Norma  Shidlovsky 


1997 
1998 
1997 


PLANNING  BOARD 

Thomas  Brady 

1998 

Donald  Facey 

1999 
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Nancy  Couture 
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Doris  Curtice 
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Elinor  Kern 

Indef 

David  Kern,  Chairman 
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RECREATION  COMMITTEE 

Joseph  Kane 

1997 
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RECYCLING  COMMITTEE 

Elizabeth  Allen 

Indef 

Sarah  Blackwell 

Indef 
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ROACH  PROPERTY  ADVISORY  COMMITTEE 

uaviu  noerie 

indeT 

Nathan  Anthony 

Indef 

William  H.  uavies 

Inaet 

Walter  J.  McGauley,  Chairman 

Indef 

Warren  Kerry 

Indef 

Q  R    Qr\rani  iQ 
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Walter  Ross,  Clerk 

Indef 

Vivian  Rasicot  (alternate) 

Indef 

Rosemary  Abbott  (alternate) 

Indef 

SEARCH  COMMITTEE 

Sue  Chad 

1997 
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Martha  Edgar  1997 

Harold  Goemaat,  Chairman  1997 

Dilys  Smith  1997 

WATER  RESOURCES  ADVISORY  BOARD 

Nathan  Anthony  1997 

John  Bebout  1997 

Muriel  Lightfoot  1999 

Frank  Kosewski                                     \  1998 

Joseph  Moran,  Chairman  1999 

Shirley  Stafford  1998 

Herbert  Whitlock  1998 

ZONING  BOARD  OF  APPEALS 

Joseph  Berry  (alternate)  1999 

Robert  Bylaska  (alternate)  1 999 

James  Cecil  1999 

Philip  Livingston  1997 

Leslie-Ann  Morse  1997 

Edward  Stewart  1 998 

Roger  Thurston,  Chairman  1998 
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BOARD  OF  SELECTMEN 


This  past  year  was  an  eventful  one  for  the  Town  of  Eastham.  Besides  continu- 
ing our  efforts  to  streamline  the  budget  process,  the  Town  also  has  entered  the 
final  phase  of  the  Landfill  closure  process.  At  this  writing  the  contract  for  closure 
has  been  awarded  and  the  actual  work  is  underway  with  an  expected  completion 
date  of  July  1997.  This  will  be  a  landmark  event  for  Eastham  making  it  one  of  the 
few  Cape  Cod  communities  to  have  completed  this  process. 

Nineteen  ninety-six  saw  Town  Meeting  members  vote  to  purchase  one  of  the 
largest  remaining  tracts  of  open  land  in  Eastham.  The  67  acre  parcel  known  as  the 
Roach  property  is  currently  being  studied  for  possible  public  uses.  The  Board  of 
Selectmen  have  established  a  seven  member  committee  and  charged  them  with 
developing  ideas  that  will  be  environmentally  acceptable,  protect  the  aquifer  and 
hopefully  generate  revenue  for  the  Town.  At  this  writing  the  committee  is  in  the 
process  of  completing  this  difficult  task. 

With  the  Town  Hall  renovation  project  completed,  the  board  is  once  again 
committed  to  the  renovation  of  Eastham's  Fire  Station.  This  is  the  last  municipal 
building  awaiting  renovation  and  the  time  has  come  to  act  on  it.  Conditions  in  the 
current  station  have  deteriorated  beyond  the  point  of  simple  repairs  and  the  only 
option  left  is  the  complete  renovation  or  replacement  of  the  existing  structure.  With 
this  goal  in  mind  the  Board  of  Selectmen  have  appointed  a  seven  member  commit- 
tee of  Eastham  residents  to  study  the  station  building  needs  and  report  back  to  the 
Board  of  Selectmen  with  their  recommendations. 

The  past  year  saw  the  departure  from  the  Board  of  its  former  chairman  Don 
Sparrow.  Don  served  the  Town  both  in  the  capacity  of  Chairman  of  the  Eastham 
Charter  Commission  and  as  a  member  of  the  first  post  charter  Board  of  Selectmen. 
We  would  like  to  take  this  opportunity  to  publicly  thank  Don  for  his  outstanding 
performance  and  dedication  in  both  roles. 

The  Board  of  Selectmen  working  together  with  the  Town  Administrator  con- 
tinue to  refine  and  improve  the  budget  process.  One  of  the  major  goals  we  con- 
tinue to  strive  for  is  the  reduction  of  our  current  debt  load  and  the  continuing  imple- 
mentation of  a  long  range  capital  plan.  The  next  two  years  will  find  a  substantial 
reduction  in  the  Town's  debt  ratio  and  that  coupled  with  prudent  financial  planning 
will  find  a  fiscally  healthy  Eastham  moving  into  the  next  millennium. 

Respectfully  submitted, 

Thomas  Newton 

Chairman,  Board  of  Selectmen 
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TOWN  ADMINISTRATOR 


The  past  year  has  been  a  year  on  the  move  for  the  Town  of  Eastham.  The 
Town  continues  to  move  fon/vard  with  the  landfill  capping  program  and  voted  a  debt 
exemption  of  $  1 .5  million  to  pay  for  the  capping  and  the  investigation  of  limited 
Town  water  in  the  area.  The  Town  Meeting  vote  and  the  override  election  both 
passed.  The  DEP  approvals  are  in  hand  and  work  is  expected  to  be  complete  on 
the  cap  by  July,  1997.  The  preliminary  water  investigation  was  begun  with  baseline 
water  quality  testing  in  the  one  mile  area  surrounding  the  old  landfill.  It  is  expected 
that  by  December  of  1997,  discussions  will  begin  with  DEP  on  alternatives  to  meet 
the  water  needs  in  the  area.  The  annual  Town  Meeting  was  also  asked  again  to 
approve  money  for  the  renovation  and  reconstruction  of  a  Fire  Station.  The  plan  as 
presented  varied  little  from  previous  requests  except  that  the  cost  presentation  fo- 
cused on  the  fact  that  the  schedule  of  the  construction  and  borrowing  could  be 
timed  in  such  a  way  that  the  impact  on  the  tax  rate  would  be  minimized  by  having 
the  major  debt  payments  start  after  other  debt  is  retired.  The  project  passed  the 
Town  Meeting  but  the  debt  exemption  vote  failed.  The  Board  of  Selectmen  consid- 
ered the  issue  and  decided  to  establish  a  study  committee  to  look  at  the  problem. 
Meanwhile,  in  February  1996,  at  a  special  Town  Meeting,  the  Town  voted  to  pur- 
chase 63.63  acres  of  open  space  in  North  Eastham.  The  purchase  was  supported 
by  a  successful  debt  exemption  vote,  with  the  final  purchase  price  of  $1.19  million. 

While  such  activities  are  supported  financially,  by  the  community,  the  Town 
continues  to  actively  seek  grants  for  such  programs  and  projects.  The  Town  was 
successful  in  securing  approximately  $225,000  toward  the  capping  of  the  landfill 
and  is  seeking  an  interest  free  loan  for  this  project  as  well.  Last  year  we  applied  for 
a  self  help  grant  to  offset  the  cost  of  the  land  acquisition.  Due  to  the  competitive 
nature  of  the  grant  process  and  the  limited  funds  available,  the  Town  was  not 
successful.  We  were  however,  encouraged  to  reapply.  That  application  is  currently 
being  prepared  for  submission  in  June  1997. 

At  a  special  Town  Meeting  in  October,  the  Town  funded  the  first  contract  for 
the  Eastham  Employees  Association.  This  union  included  nearly  all  of  the  unaffilia- 
ted employees  including  department  heads  and  clerical  staff.  The  funding  sought 
was  to  implement  a  classification  system  which  was  prepared  by  a  consultant  and 
adopted  by  the  Board  of  Selectmen.  The  classification  system  included  the  prepa- 
ration of  updated  job  descriptions  and  the  development  of  a  compensation  plan 
which  focused  on  equalizing  job  pay  for  similar  jobs  within  the  Town  and  with 
respect  to  similiar  positions  in  other  municipalities,  to  ensure  that  the  Town  remains 
competitive  in  hiring.  The  plan  also  eliminated  the  compounded  longevity  plan  in 
favor  of  a  single  lump  sum  plan  consistent  with  other  communities  in  Massachu- 
setts. The  Town  also  settled  a  three  year  contract  with  the  Patrolmen's  Association 
union,  representing  the  police.  Negotiations  will  begin  this  year  with  the  Steelwork- 
ers,  representing  the  DPW/Natural  Resources  staff,  the  Teamsters,  representing 
the  Dispatchers,  and  the  International  Association  of  Fire  Fighters,  representing  the 
fire  department  staff. 

The  Annual  and  Special  Town  Meetings  appropriated  $10,925,959.12,  which 
was  an  increase  of  approximately  8.19%  over  FY96.  Included  in  that  increase  was 
a  12.9%  increase  in  the  school  budgets  and  5.3%  increase  in  the  municipal  bud- 
get. In  each  instance  a  large  portion  of  the  increase  was  attributable  to  debt  servic- 
ing costs,  which  were  voted  separately  in  special  elections.  The  primary  budgetary 
goal  adopted  by  the  Selectmen  and  the  Finance  Committee  is  to  reduce  the  costs 
as  a  share  of  the  total  budget  and  to  continue  to  provide  to  the  departmental  staff 
the  equipment  and  manpower  necessary  to  maintain  the  current  programs.  It  is 
expected  that  budget  growth  will  slow  and  with  it  the  reduction  in  debt  as  bond 
issues  are  retired.  The  only  major  project  remaining  is  the  reconstruction  of  the  Fire 
Station  and  the  Selectmen  and  the  Finance  Committee  are  committed 
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to  that  project.  Even  so,  the  debt  reduction  commitment  made  several  years  ago, 
will  continue. 

And  finally,  the  year  included  several  major  personnel  changes  as  the  Health 
Agent,  Jason  Ellis,  and  the  Assistant  Town  Accountant,  Scott  Chretian,  left  to  seek 
greater  challenges  in  the  private  sector,  Town  Accountant,  Carolyn  Gifford,  left  the 
employ  of  the  Town,  and  long-time  Conservation  Commission  Clerk  Jean  Progner, 
retired.  As  we  wished  these  employees  well  in  the  future,  the  Town  welcomed  new 
employees,  Imogene  Tibbetts,  Health  Agent,  and  David  Ryan,  Town  Accountant, 
and  minor  restructuring  resulted  in  the  promotion  of  Kay  Stewart  to  serve  as  full- 
time  Conservation,  Natural  Resources  and  Public  Works  Clerk.  The  greatest 
strength  or  weakness  of  an  organization  is  its  employees.  Eastham  has  a  strong 
and  dedicated  work  force  who  daily  try  to  do  the  best  for  the  Town  and  its  citizens. 
It  is  only  with  the  support  of  these  people  that  I  am  able  to  contribute  anything  at 
all.  Thanks  to  the  Board  of  Selectmen  and  staff  for  allowing  me  to  serve  this  past 
year. 

Respectfully  submitted, 

Sheila  Vanderhoef 
Town  Administrator 
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BOARD  OF  ASSESSORS 


On  January  1,  1996,  the  Town  of  Eastham  had  6,333  taxable  real  estate  par- 
cels and  3,034  taxable  personal  property  accounts.  The  total  valuation  increased 
from  $802,342,300  on  January  1,  1995  to  $809,433,600  on  January  1,  1996.  The 
increase  was  due,  in  large  part,  to  new  growth  resulting  from  subdivisions,  new 
construction  and  new  personal  property  accounts.  The  Board  of  Selectmen  held  a 
public  hearing  on  October  21,  1996,  in  accordance  with  Chapter  369  of  the  Acts  of 
1982,  to  determine  the  percentages  of  the  tax  levy  to  be  borne  by  each  class  of 
property  for  Fiscal  Year  1997.  The  Board  voted  at  that  meeting  to  adopt  a  single 
tax  rate  for  all  classes  of  property.  The  tax  rate  was  certified  at  $1 1 .57  per  $1 ,000 
and  New  Growth  was  certified  at  $99,951  on  October  25,  1996.  The  Fiscal  Year 
1997  tax  bills  were  mailed  on  November  20,  1996. 

The  Board  of  Assessors  acted  on  138  exemption  applications  for  Fiscal  Year 
1996  in  the  following  categories:  85  for  veterans,  9  for  the  blind,  41  for  the  elderly 
and  3  for  hardship.  The  total  tax  exempted  was  $39,998.40  ($18,089.82  for  veter- 
ans, $4,500.00  for  the  blind,  $16,000  for  the  elderly  and  $1,408.58  for  hardship.) 
There  was  a  total  of  62  applications  for  real  estate  abatements  and  32  for  personal 
property  abatements  for  Fiscal  Year  1996. 

The  Board  has  gone  out  to  bid  to  contract  for  assistance  in  revaluing  all  real 
and  personal  property  for  Fiscal  Year  1998  as  mandated  by  State  law.  This  pro- 
cess will  determine  the  full  and  fair  cash  value  of  all  property  as  of  January  1, 
1997.  All  valuations  will  be  reviewed  and  certified  by  the  State  Commissioner  of 
Revenue.  We  respectfully  request  the  cooperation  and  assistance  of  all  taxpayers 
in  providing  the  information  necessary  to  ensure  that  the  new  assessments  are  fair 
and  equitable. 

The  Assessing  Department  staff  is  available  Monday  through  Friday  8:00  a.m. 
to  4:00  p.m.  to  answer  any  questions  regarding  tax  bills,  abatements,  exemptions 
or  any  other  matter  relating  to  taxation. 

Respectfully  submitted, 
Daniel  J.  Scholl,  Chairman 
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TAX  RATE  RECAPITULATION 


I.     TAX  RATE  SUMMARY 

A.  Total  Amount  To  Be  Raised  (from  HE)  $1 1 ,955,903.23 

B.  Total  Estimated  Receipts  and 

Other  Revenue  Sources  (from  IIIE)  2,590,756.48 

C.  Tax  Levy  (lA  minus  IB)  9,365,146.75 

D.  Distribution  of  Tax  Rates  and  Levies 

Is  this  a  recertification  year?  N  (Enter  Y  or  N) 
Classified  (  )   Unclassified  (X)  (Enter  X) 


(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

LEVY 

IC  above  times 

VALUATION 

LEVY  by 

PERCENTAGE 

Each  percent 

by  CLASS 

TAX  RATES 

CLASS 

CLASS 

(from  LA-5) 

in  column  (b) 

(from  LA-5) 

(c)/(d)x1000 

(d)x(e)/1000 

Residential 

92.4293% 

8,656,139.59 

748,153,900.00 

11.57 

8,656,140.62 

Open  Space 

0.000% 

0.00 

0.00 

11.57 

0.00 

Commercial 

4.4071% 

412,731.38 

35,672,400.00 

11.57 

412,729.67 

Industrial 

0.3401% 

31,850.86 

2,753,100.00 

11.57 

31,853.37 

SUBTOTAL 

97.1765% 

786,579,400.00 

9,100,723.66 

Personal 

2.8235% 

264,424.92 

22,854,200.00 

11.57 

264,423.09 

TOTAL 

100.0000% 

809,433,600.00 

9,365,146.75 

Board  of  Assessors  of  Eastham  1 0/1 7/96  (508)  240-5900 

D.J.  Scholl 
S.V.Ryswood 

Do  Not  Write  Below  This  Line  -  For  Department  of  Revenue  Use  Only 


Reviewed  by  B.  Dolin 

FY97 

Growth 

$  99,951.00 

Date  11/25/96 

FY97 

Levy  Limit 

9,490,069.00 

Tax  Rates(s)  1. 

11.57 

FY98 

Base 

7,832,227.00 

II. 

FY97 

Estimated 

Ill.-V. 

11.57 

Receipts 

1,236,200.00 

FY97 

Overlay 

100,870.81 

Sgd/    F.  E.  FItzpatrick  

Director  of  Accounts  1 0/25/96 
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BOARD  OF  HEALTH 


In  1996,  the  Eastham  Board  of  Health  under  went  some  significant  changes, 
with  the  resignations  of  Jason  Ellis  as  Health  Agent,  and  long-standing  Board  of 
Health  Member  Jodi  Mines,  and  the  hiring  of  new  Health  Agent  Imogene  Tibbetts. 
The  following  is  a  list  of  projects  that  the  Board  of  Health  was  working  on  in  1 996. 

1 .  At  the  Annual  Flu  and  Pneumonia  Clinic  sponsored  by  the  Board  of 
Health,  in  conjunction  with  the  VNA,  over  400  doses  of  Flu  and  Pneumo- 
nia vaccine  were  given. 

2.  The  Household  Hazardous  Waste  Collection  Day  was  again  successful  in 
disposing  of  hundreds  of  containers  of  paints,  thinners,  solvents,  gas/oil 
mixtures  and  pesticides. 

3.  The  Clivus  Composting  Toilet  Facility,  which  the  Board  of  Health  had 
been  working  on  in  conjunction  with  the  State  Department  of  Environmen- 
tal Management  since  1995  to  construct,  was  installed  along  the  bike 
path. 

4.  The  Town  of  Eastham  Board  of  Health  Smoking  Regulations  were  imple- 
mented this  year.  The  major  portion  of  this  regulation  inhibits  the  availabil- 
ity and  possession  of  tobacco  products  to  minors. 

5.  The  Title  V  Grant  Program  for  the  repair  of  failed  septic  systems,  by  own- 
ers who  cannot  afford  the  costs,  has  proceeded.  Mr.  Kendall  Ayers  of  the 
Barnstable  County  Health  and  Environmental  Department  has  been  over- 
seeing the  grant  program  for  the  Town.  A  few  Eastham  residents  have  al- 
ready taken  advantage  of  the  program,  and  two  of  the  septic  systems 
have  already  been  installed. 

5.    The  Town  is  now  very  close  to  beginning  the  capping  of  the  Municipal 
Landfill,  which  should  start  mid  1997. 

There  were  151  Septic  Permits  and  216  Well  Permits  issued  in  1996.  Total 
receipts  for  Calendar  Year  1996  were  $50,502.56. 


Respectfully  submitted, 
John  Knight,  Chairman 


BUILDING  DEPARTMENT 


In  1996,  we  issued  349  Building  Permits,  75  of  which  were  for  new  homes, 
and  collected  $84,403.00  in  fees.  1,167  inspections  were  made  during  various 
stages  of  construction,  and  116  Certificates  of  Occupancy  were  issued. 

Our  office  is  open  from  7:30  a.m.  to  4:00  p.m.  Monday  through  Friday  to  issue 
permits  and  answer  any  questions  you  may  have. 


Respectfully  submitted, 

Kenneth  Bates 
Inspector  of  Buildings 
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PLUMBING  &  GAS 


In  1996,  265  plumbing  permits  and  309  gas  permits  were  issued.  382  plumb- 
ing inspections  and  437  gas  inspections  were  made. 

Total  receipts  for  the  calendar  year  1996  were  $27,394.00. 

Respectfully  submitted, 

Scott  VanRyswood 
Plumbing  &  Gas  Inspector 

WIRING 

During  the  Calendar  Year  1996,  the  following  inspections  were  made: 


Temporary  19 

Rough  Wiring  185 

Service  and  Meters  1 73 

Final  Permits  259 

Advisory  23 

Fire  3 

Code  _35 

Total  697 


Total  receipts  turned  in  by  the  Wiring  Inspector  were  $18,355.00. 

Respectfully  submitted, 

Wallace  Adams 
Wiring  Inspector 


CAPE  COD  COMMISSION 

The  Cape  Cod  Commission  was  created  in  1990  by  an  Act  of  the  Massachu- 
setts General  Court  and  a  referendum  of  Barnstable  County  voters.  As  a  direct 
result  of  an  unprecedented  growth  boom  in  the  1980s,  the  Cape  Cod  Commission 
Act  found  that  the  region  known  as  Cape  Cod,  comprised  of  Barnstable  County, 
possesses  unique  cultural,  historical,  natural,  coastal  and  other  values  which  are 
threatened  by  uncoordinated  or  inappropriate  uses  of  the  region's  land  and  other 
resources.  The  Cape  Cod  Commission  was  established  as  a  regional  planning  and 
regulatory  agency  to  prepare  and  implement  a  regional  land  use  policy  plan  for  all 
of  Cape  Cod,  review  and  regulate  developments  having  regional  impacts,  and  rec- 
ommend designation  of  certain  areas  as  districts  of  critical  planning  concern. 

1996  was  a  busy  year  in  which  the  Commission  was  asked  by  the  Nauset 
Light  Preservation  Society  and  the  Assembly  of  Delegates  to  lend  a  hand  in  mov- 
ing Nauset  Light.  The  Commission  helped  evaluate  possible  sites  for  the  move  and 
prepare  a  federal  funding  application  which  led  to  the  successful  move  of  this  his- 
toric structure  which  was  threatened  by  erosion. 

Much  assistance  has  been  given  the  Town  of  Eastham  in  the  preparation  of  its 
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Local  Comprehensive  Plan,  which  was  granted  final  certification  by  the  Commis- 
sion this  year.  This  means  that  our  local  plan  is  in  conformity  with  the  Regional 
Policy  Plan,  which  is  the  tool  used  by  the  Commission  to  preserve,  protect,  and 
enhance  the  quality  of  life  for  all  Cape  Codders.  As  provided  for  in  the  Cape  Cod 
Commission  Act,  the  Regional  Policy  Plan  underwent  its  first  five-year  update  in 
1996.  A  strong  theme  in  the  new  plan  is  the  recognition  of  Cape  Cod's  capacity 
constraints.  This  new  plan  benefited  from  numerous  hearings  and  public  contribu- 
tions; it  went  into  effect  December  7,  1996. 

Work  continued  in  1996  on  the  Outer  Cape  Capacity  Study,  which  will  be 
available  in  final  form  by  the  time  residents  of  Eastham  are  reading  this  report.  As 
part  of  this  project  the  Commission  and  the  Lower  Cape  Water  Management  Task 
Force  completed  a  detailed  study  of  water  supply  issues  in  Eastham,  Wellfleet, 
Truro,  Provincetown  and  the  National  Seashore. 

Cape  Cod  Maritime  Week  was  held  May  11-19  as  part  of  the  continuing  heri- 
tage Tourism  program  of  the  Cape  Cod  Commission.  Technical  assistance  was 
given  to  the  town  as  it  works  to  find  solutions  to  traffic  problems  in  the  Brackett 
Road  area  of  North  Eastham. 

Cape  Cod's  364  square  miles  could  be  asked  to  house  hundreds  of  wireless 
communications  antennas  on  towers  because  nine  cellular  phone  companies  seek 
to  provide  services  here.  To  help  with  the  visual  impact  and  other  issues  raised  by 
this  new  industry,  the  Commission  applied  for  and  received  a  grant  to  develop 
siting  and  regulatory  criteria. 

Membership  of  the  Commission  consists  of  one  appointed  representative  from 
each  town,  one  County  Commissioner,  one  minority  member,  one  Native  American 
member  and  one  member  appointed  by  the  Governor.  Full  meetings  of  the  Com- 
mission are  held  every  two  weeks  on  Thursday  at  3:00  PM  in  the  Chamber  of  the 
Assembly  of  Delegates  in  the  First  Barnstable  District  Court  House  on  6A  in  Barn- 
stable. The  "Reporter"  newsletter  is  published  every  two  weeks  and  is  an  excellent 
source  of  information  on  meetings  and  issues.  To  subscribe  to  the  "Reporter"  or  to 
obtain  copies  of  any  documents  mentioned  in  this  report,  kindly  contact  Dan  Hamil- 
ton, Communications  Coordinator,  at  (508)  362-3828. 

Since  1993  I  have  served  as  your  representative  to  the  Cape  Cod  Commission 
and  I  welcome  any  comments  or  questions  you  may  have  about  issues  of  impor- 
tance to  our  town.  You  may  reach  me  by  telephone  at  (508)  240-1535  or  by  fax  at 
(508)  255-5820. 

Respectfully  submitted, 
Madeleine  A.  ("Vicky")  Bebout 


CAPE  COD  REGIONAL  TECHNICAL 
HIGH  SCHOOL  DISTRICT 

Again  we  extend  our  gratitude  to  the  members  of  the  communities  in  our  dis- 
trict who  have  afforded  us  the  opportunity  to  be  of  service.  Several  major  projects 
were  completed  for  district  towns  saving  the  taxpayers  many  thousands  of  dollars. 
We  were  privileged  to  serve  a  multitude  of  district  residents  by  providing  services  in 
Culinary  Arts,  Cosmetology,  Carpentry,  Electrical,  Plumbing,  Marine  Mechanics, 
Masonry,  Auto  Technology,  Auto  Collision  Technology,  Horticulture,  Graphic  Arts, 
Heating/Ventilation/Air  Conditioning,  Electronics,  and  Welding,  enabling  our  stu- 
dents to  refine  their  skills  while  instilling  pride  in  their  accomplishments  which  is  the 
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ultimate  goal  of  vocational  technical  education.  Additionally,  we  maintain  an  excel- 
lent Co-operative  Program  with  local  businesses. 

Eleventh  graders  were  the  first  students  to  be  enrolled  in  the  new  two-year 
Dental  Assisting  Program  and  their  learning  experience  took  place  within  a  new 
well-equipped  dental  lab.  Also  initiated  was  a  CAD  (Computer  Aided  Design)  Pro- 
gram which  provides  support  services  and  training  to  our  vocational  technical  pro- 
grams. Our  new  Library  has  become  the  Technological  Center  of  Cape  Cod  Tech. 

As  is  our  usual  practice,  we  will  have  a  very  busy  summer  at  the  school, 
providing  academic  makeup  and  enrichment  classes  for  high  school  and  middle 
school  students  in  the  Lower  Cape  Creative  Enrichment  Program  in  conjunction 
with  Chatham,  Nauset,  and  Han/vich.  Additionally,  there  will  be  approximately  90 
students  in  the  Job  Training  and  Employment  Corporation  Program,  50  students 
from  grades  5,  6,  and  7  in  the  Summer  Exploratory  Program  vocational  venture,  12 
students  in  the  Work  Experience  Program,  a  Life  Skills  Program,  an  Adult  Evening 
Program,  a  Soccer  Camp,  and  the  annual  Quilt  Show. 

An  Admissions  Policy,  Affirmative  Action  Policy,  Five  Year  Technology  Plan, 
Acceptable  Use  Policy  for  On-Line  Services,  and  a  Time  and  Learning  Plan  were 
approved  and  adopted  by  the  School  Committee  to  further  enhance  the  education 
and  opportunities  of  staff  and  students.  Cape  Cod  Tech  was  given  a  prestigious 
training  award  from  Simmons  College  for  the  infusion  of  computers  in  the  class- 
room. 

Community  Education  and  Training  Programs  developed  and  managed  funds 
derived  from  Grants,  Tuition,  and  Fees,  which  were  expended  in  services,  equip- 
ment, and  resources  for  the  students  of  Cape  Cod  Tech  and  the  youth  and  adult 
members  of  our  sending  towns.  Cape  Cod  Tech  has  the  distinction  of  being  one  of 
only  seven  Technical  Academic  Assessment  Centers  in  Massachusetts  offering 
services  to  students  and  adults  in  all  public  and  private  schools  and  agencies  in 
Southeastern  Massachusetts  which  include  comprehensive  vocational  and  aca- 
demic assessments,  learning  style  profiles,  and  academic  and  vocational  instruc- 
tional strategies.  Cape  Cod  Tech  is  also  involved  in  a  School-to-Careers  Partner- 
ship for  Cape  Cod  and  the  Islands. 

Several  students  were  awarded  gold  medals  in  the  VICA  State  Competitions 
and  one  student  placed  fourth  in  National  Competition. 

On  behalf  of  the  School  Committee,  our  twenty-first  graduating  class,  and  the 
students,  faculty  and  staff  of  Cape  Cod  Tech,  we  thank  you  for  your  support  of 
vocational  technical  education. 

Respectfully  submitted, 

Bernard  Richardson 
David  W.  Fuller 

Current  School  Committee  Members  from  the  Town  of  Eastham 


CONSERVATION  COMMISSION 

The  Eastham  Conservation  Commission  is  composed  of  seven  volunteer 
members  who  are  appointed  by  the  Selectmen.  The  Commission's  primary  respon- 
sibility is  the  continuing  protection  of  Eastham's  wetland  resource  areas  through 
the  interpretation,  administration  and  enforcement  of  the  State  Wetlands  Protection 
Act  (MGL  131,  sec.  40),  the  State  Wetlands  Restriction  Acts  (MGL  130,  sec.  105 
and  MGL  131,  sec.  40A)  and  the  Eastham  Wetlands  Protection  By-Law  as  revised 
by  Town  Meeting  in  May,  1990.  In  1996  the  Commission  held  110  public  hearings 
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for  applicants  who  proposed  construction  or  other  work  on  or  near  wetlands,  and 
issued  Orders  of  Conditions,  Extensions,  Certificates  of  Compliance,  Determina- 
tions of  Applicability  and  Enforcement  Orders  as  applicable.  The  Commission  holds 
public  hearings  on  alternate  Tuesday  evenings.  Each  hearing  is  preceded  by  an 
on-site  inspection  by  Commissioners  who  walk  the  property  and  view  the  location 
and  extent  of  the  proposed  work. 

Members  of  the  Commission  have  continued  their  education  by  attending 
workshops  and  informational  gatherings  sponsored  by  the  Department  of  Environ- 
mental Protection,  the  Audubon  Society,  etc.  The  Commission  continues  to  enjoy 
an  active  working  relationship  with  the  Cape  Cod  National  Seashore,  other  Town 
boards  and  other  towns  in  the  area. 

This  year  has  been  one  of  transition  from  the  long-time  support  of  Jean  Prog- 
ner  who  has  been  Clerk  for  the  past  16  years.  We  wish  her  well  in  retirement,  with 
thanks,  and  welcome  Kay  Stewart  to  the  position. 

The  Commission  wishes  to  remind  property  owners  that  gifts  of  land  for  con- 
servation and/or  recreation  would  be  most  gratefully  received.  Please  contact  the 
Natural  Resource  Officer  or  the  Conservation  Commission  office  for  additional  infor- 
mation. 

Respectfully  submitted, 
Jeannette  Sandblom  Chairman 


COUNCIL  ON  AGING 

This  year  the  Council  on  Aging  continued  to  offer  at  the  Senior  Center  a  full 
roster  of  regular  activities,  including  craft,  needlepoint  and  painting  classes,  dance 
classes,  bridge,  Tai  Chi,  a  Humanities  discussion  group,  health  screenings  and 
assistance  with  medical  insurance  and  income  tax  preparation.  Senior  luncheons 
are  offered  at  noon  on  Mondays  and  Wednesdays;  and  the  Friday  morning  pro- 
grams, held  twice  a  month,  have  brought  to  the  Center  musical  and  dramatic 
groups  and  interesting  speakers  on  a  variety  of  topics. 

New  this  year  are  computer  classes,  made  possible  by  the  purchase,  by  the 
Friends  of  the  Council  on  Aging  (FECOA),  of  four  new  computers.  Excellent  in- 
struction is  provided  by  a  team  of  volunteers.  The  classes  have  been  well  received 
and  have  introduced  new  people  to  the  Center  and  to  the  COA.  Since  April,  1996, 
156  persons  have  taken  our  class  offerings. 

Opportunities  for  travel,  both  day  trips  and  longer  excursions  in  this  country 
and  abroad,  continue  to  be  offered  through  the  Center  by  the  FECOA.  Robert  and 
Trudy  Novotny  are  the  competent  and  inspired  planners  of  this  activity.  It  should  be 
pointed  out  here  that  virtually  all  the  activities  at  the  Center  are  provided  by  volun- 
teers, often  with  generous  monetary  support  from  the  FECOA. 

The  Lower  Cape  Adult  Day  Center  (255-6734)  continues  to  operate  Monday 
through  Wednesday  and  Friday.  Clients  are  transported  by  B-bus  or  by  family 
members  to  our  site.  A  full  day  of  activities  are  planned  by  our  caring  staff  of  three 
(Kathy  Gill,  Patricia  Ryder,  and  Sandra  Shelton).  This  program  is  for  adults  who 
could  benefit  from  structured  activities  and  one-to-one  attention. 

The  Council's  wider  outreach  to  Eastham's  older  residents  is  conducted  on  a 
day  to  day  basis  by  Outreach  Staff,  Cecille  Carpenter  and  Vera  Matousek,  and  by 
Sandra  Szedlak  and  Bette  Klinger  in  the  office.  A  medical  transportation  service 
during  the  week,  and  a  Wednesday  grocery  shopping  trip  are  offered  to  all  resi- 
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dents.  The  Council  is  vitally  concerned  with  its  mandate  from  Town  Meeting  to 
"identify  the  total  needs  of  the  community's  elderly  population"  and  to  "design,  pro- 
mote and  implement  services  to  fill  these  needs." 


Respectfully  submitted, 

Sandra  Szedlak,  Director 
Eliza  Ewing,  Chairperson  COA 


EASTHAM  CULTURAL  COUNCIL 


The  Eastham  Cultural  Council  received  a  record  number  of  grant  requests  in 
1996.  The  council  was  able  to  award  twelve  grants  out  of  the  many  grant  requests. 
Recipients  include  the  following: 

I .  Eastham  Committee  for  Early  Childhood  After  school  enrichment  pro- 
grams 

2     Eastham  Elementary  School  "Human  Nature"  Program. 

3.  Eastham  Elementary  School  "Opera  to  Go" 

4.  Lower/Outer  Cape  Comm  Coalition  Project  FISH 

5.  Nauset  Middle  School  Percussionist  in  Residence 

6.  Harwich  Orchestra  School  Concert 

7.  Intergenerational  Band 

8.  New  England  Jazz  Orchestra 

9.  Cape  Cod  Symphony  Music  in  the  Schools 

10.  Civil  War  Program 

II.  Storytelling-Library 

12.  C  O  A.  Music  for  Seniors 

The  Cultural  Council  continues  to  try  to  be  a  viable  presence  through  the  year 
and  not  just  at  grant  processing  time.  With  this  in  mind  the  Council  has  planned  at 
least  three  activities  for  1997. 

The  first  activity  is  an  input  survey  for  the  townspeople  to  fill  out  to  tell  us  their 
"Cultural  Needs." 

The  second  activity  is  a  "Gala  Spring  Dance"  with  live  orchestra  and  ballroom 
dance  demonstrations.  This  is  planned  for  the  spring  1997. 

The  third  activity  will  be  of  historical  nature  in  a  Civil  War  Program  presented 
in  the  summer  of  1997. 

The  council  is  also  looking  into  the  feasibility  of  an  Eastham  Arts  Festival  in 
the  1998  season.  The  festival  would  encompass  many  areas  of  the  arts  and  pro- 
vide a  cultural  tourism  focus  to  Eastham's  early  summer  or  late  spring  season. 

We  would  like  to  thank  all  those  people  that  have  helped  our  committee  during 
the  past  year. 


Respectfully  submitted, 
Ginny  Delaney,  Chairman 
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EASTHAM  ELEMENTARY  SCHOOL  COMMITTEE 


Eastham  can  be  proud  of  our  Elementary  School  students  who  scored  so 
highly  on  the  assessment  test  administered  last  spring.  Our  students  scored  high- 
est in  the  district  and  very  high  state-wide.  Recognition  for  their  results  is  due  to 
the  excellent  staff  members  who  are  responsible  for  instruction,  to  our  support  staff, 
and,  of  course,  to  Principal  Dan  Shay  who  is  the  overall  driving  force  for  academic 
excellence. 

We  are  pioneering  during  the  next  school  year  by  introducing  World  Language 
in  our  curriculum.  We  are  starting  in  a  small  way  but  hope  to  increase  the  program 
each  year 

We  thank  the  Eastham  senior  citizens  for  welcoming  our  students  at  their  cen- 
ter for  various  activities.  This  interaction  has  been  fun  and  rewarding  for  both  age 
groups. 

We  are  grateful  to  all  Eastham  residents  for  their  interest  and  support  of  our 
school. 

Respectfully  submitted, 
Marcia  Nickerson,  Chairman 

EASTHAM  ELEMENTARY  SCHOOL 

Eastham  Elementary  School  is  advancing  toward  the  goal  stated  in  the  Vision 
Statement:  All  children  can  learn  successfully. 

School  Improvement:  Eastham's  School  Council,  in  conjunction  with  faculty 
members,  continues  efforts  to  implement  the  Core  Values  identified  in  the  School 
Improvement  Plan.  The  support  of  all  citizens  of  the  Town  of  Eastham  is  appreci- 
ated by  our  staff  and  students,  and  remains  an  essential  component  of  our  suc- 
cess. 

New  members  of  our  Staff  this  year  include:  Elaine  B re n nan/Adjustment  Coun- 
selor, Tamsyn  Ehrhart/Grade  2  Teacher,  Amy  Frye/Resource  Room  Teacher,  Lou- 
ise Morris/Grade  1  Teacher,  Eileen  Poitras/Music  Teacher,  Arline  Consiglio/Secre- 
tary,  Colette  Demeusy/Educational  Assistant  and  Shannon  Gilmore/Educational  As- 
sistant. We  wish  Elizabeth  Morton,  a  long-term  staff  member,  a  happy  retirement  - 
-  -  we  will  miss  her. 

Enrollment  for  1996-1997  is  now  358  students  -  twenty-nine  new  students  reg- 
istered during  the  summer.  Our  computer  lab  continues  to  provide  the  children  of 
Eastham  access  to  many  new,  exciting  educational  opportunities. 

Curriculum  activities  are  focusing  on  the  new  State  "frameworks",  implementa- 
tion of  an  innovative  Math  series,  and  identification  of  the  most  effective  methods  of 
teaching  reading/language  arts  in  Kindergarten  through  Grade  Two.  The  new  sci- 
ence curriculum  will  be  implemented  in  September,  1997.  The  students  of  Eastham 
Elementary  School  achieved  superior  scores  in  the  state's  MEAP  assessment  pro- 
gram tests  administered  in  March,  1996.  Field  testing  of  a  new  State-wide  method 
of  measuring  student,  teacher  and  building  "performance"  is  slated  for  Spring  of 
1997. 

A  Capital  Plan  was  submitted  to  Town  officials.  During  1997/1998  it  is  ex- 
pected to  address  replacement  of  older  windows  and  worn  carpeting/underlayment. 
We  have  experienced  several  problems  with  the  heating/ventilating  system  that 
may  require  further  attention  in  the  near  future. 

We  also  wish  to  express  a  big  thank-you  to  the  many  volunteers  who  assist  us 
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during  the  year,  and  to  the  members  of  the  Parent's  Group  for  their  constant  efforts 
on  behalf  of  our  school  and  students.  The  funds  they  raise  and  field  trips  they 
sponsor  enhance  our  program  by  providing  valuable  educational  experiences. 
E.E.S.  students  visited  our  own  Nauset  Light  (just  before  it  moved),  and  thoroughly 
enjoyed  their  joint  activities  with  the  Council  on  Aging  and  their  trip  to  the  Freedom 
Trail  in  Boston. 

Respectfully  submitted, 
Daniel  E.  Shay,  Principal 

FINANCE  COMMITTEE 

The  Finance  Committee  worked  in  two  areas  of  responsibility.  First  is  the  tradi- 
tional responsibility  for  reviewing  in  detail  the  Town's  budget  as  proposed  by  the 
Board  of  Selectmen.  Expenditure  and  program  changes  were  reviewed  for  appro- 
priateness and  recommendations  were  made  for  voter  consideration.  In  view  of  the 
property  tax  increase  that  these  recommendations  required,  the  Finance  Commit- 
tee re-emphasized  the  Town's  need  to  identify  and  develop  additional  revenue 
sources.  This  need  will  become  more  acute  when  the  Committees  studying  the 
Roach  property,  the  Fire  Station  and  the  Tri-Town  Septage  Plant  make  their  re- 
spective recommendations.  The  second  area  is  the  relatively  new  responsibility  for 
planning  the  Town's  fiscal  future.  The  Committee  discussed  various  changes  in 
budget  preparation,  process,  and  presentation  that  may  be  required  to  better  inform 
Town  Officials  and  voters  on  the  impact  of  various  spending  plans.  The  need  to 
ensure  the  Town's  fiscal  stability  and  high  quality  services  was  paramount  in  these 
discussions  and  specific  recommendations  are  anticipated  in  the  near  future. 

Respectfully  submitted, 
Anthony  J.  Nannini,  Chairman 

FIRE  DEPARTMENT 


The  following  is  a  summary  of  the  activity  of  the  Eastham  Fire  Department  and 


its  Emergency  Medical  Services. 
MEDICAL  CALLS 

Immediately  life  threatening  8 

Potentially  life  threatening  295 

Sick  or  injured,  not  life  or  limb  threatening  774 

TOTAL  MEDICAL  CALLS  1 077 

TOTAL  BLOOD  PRESSURES  TAKEN  650 

PARAMEDIC  CALLS  392 

MEDICAL  MUTUAL  AID  RENDERED  TO  OTHER  DEPTS  34 

MEDICAL  MUTUAL  AID  REQUESTED  FROM  OTHER  DEPTS  26 
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FIRE  CALLS 

Service  calls/Details/Assistance  rendered  24 

Vehicle:  accidents,  extrications,  fires,  spills  92 

Brush  fires,  unauthorized  burning,  smoke  conditions  48 

Appliance,  equip,  malfunction,  fire  or  gas  leak  43 

Building/Structure/Chimney  fire  14 

Automatic  fire  alarm/Sprinkler  system  activation  (no  fire)  88 

False  alarm/good  intent  0 

Public  utility  wires  down  or  arcing  54 

Water/Ice  rescue  5 

Miscellaneous  (not  classified  above)  27 

TOTAL  FIRE  INCIDENT  CALLS  395 

OTHER  FIRE  INCIDENTS  &  INJURIES  ON  THE  FIREGROUND 

Suspicious  fire  under  investigation  5 

Fire  Department  personnel  injured  1 

Civilians  injured  0 

TOTAL  OTHER  FIRE  INCIDENTS,  INJURIES  6 

FIRE  MUTUAL  AID  RENDERED  TO  OTHER  DEPARTMENTS 

TOTAL  RENDERED  3 

FIRE  MUTUAL  AID  RECEIVED  FROM  OTHER  DEPARTMENTS 

TOTAL  RECEIVED  12 

CODE  MANAGEMENT 

PERMITS  ISSUED 

Oil  burners  /  Fuel  storage  tank  installations  230 

Fire/smoke  alarms  /  Extinguishing  systems  244 

Propane  storage  36 

Removal  of  underground  tanks  13 

Open  burning  permits  983 

Miscellaneous  not  mentioned  above  35 

TOTAL  PERMITS  ISSUED  1 541 

INSPECTIONS  PERFORMED 

Oil  burner  (and  reinspections)  80 

Residential  smoke  alarms  (and  reinspections)  85 

Houses  for  sale  smoke  alarms  128 

Commercial  fire  alarms/extinguishing  systems  6 

Propane  storage  15 

Fuel  storage  tank  installation/upgrade  76 

Remove  underground  fuel  storage  tanks  13 

Place  of  assembly  /  Courtesy  8 

Auto  service  centers/fuel  trucks  12 

Motels/lnns/Boarding  houses  20 

Business/commercial  (including  Restaurants)  65 

Inspections  after  fire  loss  /  Violations  26 

Fire  prevention  presentations  24 

TOTAL  INSPECTIONS  558 
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The  Fire  Department  this  year  directed  its  ongoing  concern  to  the  building  or 
rehabilitation  of  the  fire  station.  This  project  now  is  approaching  a  crisis  stage.  The 
blue  tarp  on  the  rear  roof  of  the  building  is  evidence  of  leaks;  plumbing  problems 
and  electrical  malfunctions  are  everyday  issues.  Space  limitations  coupled  with 
technological  and  environmental  advancements  also  must  be  addressed. 

As  a  result  of  these  concerns,  the  Town  Administrator  and  the  Board  of  Select- 
men appointed  a  Building  Committee.  The  group  was  given  the  charge  to  "...  con- 
sider and  make  a  recommendation  on  whether  existing  (architectural)  plans  need 
updating  or  whether  a  totally  new  approach  is  needed."  As  the  committee  met, 
worked,  visited  area  fire  stations  and  absorbed  citizenry  participation,  it  became 
clear  this  would  become  a  task  requiring  all  of  our  individual  and  collective  talents. 

It  is  anticipated  that  our  report  and  recommendations  will  be  complete  and 
available  for  review  at  the  annual  Town  Meeting. 

Respectfully  submitted, 

John  E.  Austin,  Jr. 
Chief  of  the  Department 

HARBORMASTER 


Another  busy  season  at  Rock  Harbor  reflected  the  return  of  stocks  of  sport  fish 
in  the  waters  of  Cape  Cod  Bay.  By  coordinating  parking  arrangements  for  vehicles 
and  trailers  we  have  been  able  to  accommodate  all  those  who  wish  to  use  the  boat 
launching  ramp.  The  "courtesy  dock"  project  for  use  by  vessels  launched  from  trail- 
ers is  finally  complete.  This  project  is  provided  through  the  state  Public  Access 
Board  at  no  cost  to  the  Town. 

The  addition  of  an  information  shelter  near  the  ramp  is  continuing  with  the  cooper- 
ation of  the  National  Park  Service  and  the  Coast  Guard  Auxiliary.  An  abandoned  build- 
ing is  being  donated  and  relocated  to  the  site  through  the  efforts  of  many.  It  will 
provide  a  focus  for  traffic  flow,  courtesy  inspections  and  other  information. 

The  marker  beacon  located  at  the  tip  of  the  jetty  at  the  entrance  to  the  harbor 
has  been  converted  to  a  solar  powered  device  to  eliminate  the  continuing  problem 
of  electric  service. 

The  County-operated  dredge  has  been  launched  and  christened,  and  has 
been  operating  around  the  various  harbors  of  the  Cape  since  the  Summer.  It  is 
anticipated  that  the  dredge  will  make  its  first  trip  to  Rock  Harbor  in  Spring,  1997. 

Mooring  permits  for  vessels  in  other  areas  of  the  Town  waters  continue  to  be 
of  benefit  to  boaters  in  the  rapid  identification  of  owners  in  the  event  of  a  grounding 
or  other  problems.  Some  300  mooring  permits  were  issued  this  season. 

Many  thanks  to  those  who  have  helped  us  during  the  year. 

Respectfully  submitted, 

Henry  Lind 
Harbormaster 


HOUSING  AUTHORITY 


1996  was  the  third  year  of  full  rental  occupancy  of  the  Fay  Shook  units. 
1 .    The  rent  has  remained  at  $350.00  a  month  which  has  enabled  the  Author- 
ity to  operate  the  units  at  an  affordable  level  and  to  accumulate  reserves 
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for  future  repairs  or  potential  acquisitions.  As  part  of  continuing  improve- 
ments, the  Authority  has  replaced  the  obsolete  heating  units  present  at 
the  time  of  acquisition  with  new  gas-fired  furnaces  and  has  done  so 
through  self-financing. 

2.  Meanwhile,  there  is  a  waiting  list  of  fifteen  Eastham  families  certified  for 
occupancy.  However,  although  two  units  have  "turned  over"  with  voluntary 
move-outs  as  individual  resources  of  one  family  have  improved  and  death 
occurred  in  the  other  case,  the  experience  of  this  and  other  authorities  on 
the  Cape  shows  that  the  size  of  a  waiting  list  is  restrained  by  a  lack  of 
available  units  and  interest.  Applications  of  qualified  families  dramatically 
increase  when  more  units  are  an  immediate  prospect. 

3.  The  Wellfleet  Housing  Authority  is  now  developing  twelve  units  on  town- 
donated  land  for  a  town  population  significantly  smaller  than  Eastham's. 

4.  While  Eastham  has  taken  a  first  step  with  the  Fay  Shook  property  to  com- 
ply with  state  regulation  "40B"  mandating  a  purposeful  effort  to  achieve  an 
affordable  housing  stock  of  10%,  Eastham  needs  to  take  further  steps.  It 
should  be  remembered  that  the  initial  impetus  for  establishing  a  Housing 
Authority  by  the  Selectmen  was  a  recognition  that  its  absence  jeopardized 
other  State  funding  to  the  Town  because  of  40B. 

5.  The  recently  adopted  Eastham  Comprehensive  Plan  includes  a  strong  state- 
ment of  commitment  to  the  development  of  additional  affordable  housing. 

6.  The  Housing  Authority  convened  an  Ad  Hoc  meeting  of  other  concerned  town 
committees  along  with  the  Town  Administrator  and  two  selectmen  to  consider 
the  crisis  of  families  occupying  seasonal  cottage  colonies  on  a  year  round 
basis.  This  phenomenon  is  occurring  also  in  Wellfleet  and  Truro.  The  housing 
authorities  and  the  planning  departments  of  our  three  towns  are  currently 
seeking  a  regional  response  to  this  issue.  We  will  likely  convene  through  the 
auspices  of  the  Lower  Cape  Cod  Community  Development  Corporation.  Most 
of  the  families  work  in  the  towns  with  children  attending  the  local  schools  but 
have  found  no  altematives  to  the  cottage  colonies  for  rental  units  which  they 
can  afford.  Most  of  the  cottage  colonies  lack  insulation  and  central  heat  as 
well  as  appropriate  septage.  Yet  the  families  occupying  them  are  on  the  brink 
of  homelessness.  Regional  responses  might  include  by-law  changes,  sept- 
age, and  structure  up-grading.  There  may  be  a  potential  for  regional  acquisi- 
tions and  administration  of  some  of  the  units  for  year  round  rental  occupancy. 

7.  The  Eastham  Housing  Authority  has  requested  1 0%  of  the  Roach  property 
for  development  of  affordable  rental  units.  The  request  has  been  made  to 
both  the  Board  of  Selectmen  and  the  Roach  Advisory  Committee.  This  is 
the  first  Town-owned  property  since  the  formation  of  the  Housing  Authority 
which  is  not  restricted  in  such  a  way  as  to  preclude  such  transference. 
However,  the  Housing  Authority  would  be  willing  to  consider  any  suitable 
alternative  Town  land  which  could  be  conveyed. 

8.  The  Housing  Authority  continues  its  interest  in  acquiring  existing  suitable 
property  and  is  monitoring  units  that  come  to  market  through  distress  sale 
(typically  bank  foreclosure)  or  any  land  or  structures  which  might  accrue  to 
the  town  through  tax  arrearage. 

Respectfully  submitted, 
Bernard  Kaplan,  Chairman 
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BOARD  OF  HIGHWAY  SURVEYORS  AND  PUBLIC  WORKS 


The  Board  continued  its  fifth  year  of  work  in  1996  consisting  of  three  members 
from  the  public  sector  who  are  responsible  to  the  Board  of  Selectmen  as  a  policy- 
making/goal-setting  body.  The  duties  of  the  Board  include  general  support  and  ad- 
vice to  the  Supervisor  of  Public  Works  and  the  Board  of  Selectmen. 
Members:     George  H.  Burgess,  Chairman 
William  Reade,  Secretary 
Donald  Schmahl 

Projects  accomplished  in  1996  include  the  following: 

1 .  Paving  and  Roads; 

a.  Oil  and  sand  treatment  of  Lawton  Road,  Depot  Road,  Mill  Road,  Salt 
Pond  Road,  Locust  Road,  Cole  Road,  Kingsbury  Beach  Road,  Wiley 
Park,  Weir  Road,  Thumpertown  Road,  Shurtleff  Road,  Campground 
Road,  Western  Avenue,  Higgins  Road,  Baywood  Road,  Cooksbrook 
Road. 

b.  Rebuilt  gravel  road  at  Nauset  Light  Road  due  to  erosion. 

c.  Repair  drainage  on  Brackett  Road. 

2.  Brushing  and  reshaping  of  shoulders  on  various  roads; 

3.  Maintaining,  cleaning  and  replenishing  the  sand  of  all  Eastham  beaches 
along  Cape  Cod  Bay  and  maintaining  all  town  Landings; 

4.  Review  of  Colonial  Gas  opening  permit  requests  for  conformance  with 
Eastham  regulations; 

5.  Installations  of  new  road  drainage  basins  and  cleaning  of  existing  basins; 

6.  Petition  hearings  and  approvals  of  utility  companies'  plans  and  improve- 
ments; 

7.  Inspection  of  private  roads  that  have  been  petitioned  for  acceptance  by 
the  Town  as  a  public  way; 

8.  Maintaining  and  cutting  all  grassed  areas  of  Town-owned  property;  and 

9.  Snow  plowing  of  all  Town-owned  roads.  It  should  be  noted  that  the  Town 
does  not  hire  outside  contractors  to  plow  its  roads.  All  roads  are  plowed 
by  Department  of  Public  Works  employees. 

Current  Projects  under  Design/Planning 

1 .  Reconstruction  of  a  portion  of  Herring  Brook  Road  in  the  area  of  Herring 
Pond.  (As  soon  as  construction  and  permanent  easements  can  be  ob- 
tained this  project  will  be  put  out  for  construction  bids.); 

2.  Plans  and  specifications  for  the  repair  of  Bridge  Road  bridge.  This  project 
is  in  its  final  design  stage.  Plans  have  been  reviewed  by  our  Board  and 
we  will  send  a  positive  recommendation  to  the  Town  Board.  A  completion 
of  all  work  is  expected  by  the  end  of  1997.  All  work  and  design  has  been 
paid  by  the  State  and  Federal  governments; 

3.  The  resurfacing  and  reconstruction  of  various  streets; 

4.  Miscellaneous  drainage  basin  repairs  and  improvements. 

The  Board  looks  forward  to  continuing  our  amiable  relationship  with  the  Town 
Administrator,  Selectmen  and  DPW  Supervisor,  and  above  all,  to  serving  the  citizens 
of  Eastham  to  the  best  of  our  abilities.  We  also  want  to  thank  the  people  in  the  DPW 
for  their  skills  and  dedication  in  the  performance  of  their  arduous  duties.  We  invite  all 
interested  citizens  of  Eastham  to  our  meetings  which  are  scheduled  for  every  other 
Thursday  at  4:00  P.M.  in  the  Highway  Department  garage's  cafeteria. 

Respectfully  submitted, 
George  H.  Burgess,  Chairman 
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EASTHAM  HISTORICAL  COMMISSION 


The  Eastham  Historical  Commission  held  monthly  meetings  at  the  Public  Li- 
brary. Noteworthy  activities  of  the  Commission  involved  the  Local  Comprehensive 
Plan,  National  Historic  Register  nominations,  attainment  of  Certified  Local  Govern- 
ment status  and  the  formation  of  a  consortium  of  local  community  groups  to  assist 
the  Cape  Cod  National  Seashore. 

As  a  result  of  public  comment  further  revisions  were  made  to  the  Historic  Pres- 
ervation section  of  the  Local  Comprehensive  Plan.  The  entire  plan  was  approved 
unanimously  at  a  Special  Town  Meeting  in  October. 

In  March  the  Massachusetts  Historical  Commission  commented  favorably  on 
14  of  the  28  nominations  to  the  National  Register  of  Historic  Places  submitted  by 
the  local  Commission's  consultant,  Commonweal  Collaborative.  The  Commission 
has  decided  to  move  ahead  with  an  application  for  the  Eastham  Center  Historic 
District. 

In  November  the  Town  was  notified  by  the  Massachusetts  Historical  Com- 
mission that  its  application  for  Certified  Local  Government  status  had  been  ap- 
proved. Under  this  program  the  State  sets  aside  ten  percent  of  its  historic  preserva- 
tion grant  funds  for  which  only  this  select  group  is  eligible  to  apply.  In  return  the 
Town  agrees  to  carry  on  historic  preservation  activities  in  a  sustained  program. 

In  reviewing  the  Draft  Management  Plan  of  the  Cape  Cod  National  Seashore 
the  Commission  noted  a  call  for  partnerships  with  local  towns  and  community 
groups  to  help  implement  the  plan.  The  Chairman  was  authorized  to  initiate  the 
formation  of  a  consortium  to  assist  with  Eastham  projects.  With  the  approval  by  the 
Selectmen  in  October  of  the  Town's  participation  eight  organizations  are  included. 
The  first  project  will  be  to  assist  the  Seashore  in  implementing  the  Fort  Hill  Land- 
scape Report  recommendations. 

The  Chairman  wishes  to  thank  the  members  of  the  Commission  for  their  faith- 
ful support  of  Commission  activities  during  the  year:  Ralph  Andrist,  Edward  Bolton, 
Charles  Deane,  Edmond  Harnett,  Nancy  Heller  and  Kathryn  Sette.  Finally,  the 
Chairman  recognizes  with  gratitude  the  assistance  of  Sarah  Korjeff,  Preservation 
Planner  for  the  Cape  Cod  Commission.  Her  technical  contributions  and  wise  coun- 
sel have  been  invaluable  in  support  of  Commission  programs. 

Respectfully  submitted, 

George  Abbott, 
Chairman 


HUMAN  SERVICES  ADVISORY  COMMITTEE 

Fourteen  Human  Services  Agencies  who  had  previously  received  Town  sup- 
port applied  again  this  year.  One  agency  who  had  not  applied  last  year  did  reapply 
now.  There  were  no  new  applications. 

Following  review  of  the  applications,  the  Committee  held  eight  meetings  with 
the  individual  agencies  who  were  represented  variously  by  any  combination  of 
board  members,  administrators  and  staff.  Members  of  the  committee  also  made 
site  visits  to  the  majority  of  the  agencies.  Throughout  we  paid  special  attention  to 
recent  administrative,  staff,  financial  and/or  operational  changes. 

In  the  past  several  years  the  Human  Services  Agencies  have  suffered  signifi- 
cant reduction  of  Federal  and  State  funding,  as  well  as  ever  more  restrictive  poli- 
cies by,  for  instance,  Medicaid,  HMOs  and  insurance  companies.  At  the  same  time, 
they  have  faced  increasing  numbers  of  applications  for  help  from  growing  numbers 
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of  needy  individuals  and  families  with  lack  of,  or  recent  loss  of  employment,  hous- 
ing, medical  insurance  etc.  With  the  implementation  of  the  new  welfare  legislation 
which  effectively  shreds  whatever  safety  net  existed,  the  Human  Services  Agencies 
find  themselves  in  a  situation  where  they  may  have  to  turn  away  needy  and  de- 
serving applicants. 

This  year,  as  in  the  past,  the  Human  Services  Advisory  Committee  recom- 
mended essentially  level  funding  for  the  several  agencies  but,  in  view  of  the  above 
described  conditions,  the  Committee  believes  it  would  be  irresponsible  to  continue 
this  policy  in  future  years.  Eastham  residents  have  always  voted  to  help  their 
needy  neighbors.  Unless  the  situation  radically  changes  for  the  better,  the  Commit- 
tee plans  to  recommend  substantial  increases  of  funding  in  future  years. 

Respectfully  submitted, 
Marianne  Simmel,  Chairman 

INFORMATION  BOOTH 


While  we  did  not  set  a  new  attendance  record,  we  did  have  a  busy  year  at  the 
Information  Booth.  It  was  a  pleasure  to  welcome  people  from  all  over  the  world, 
with  many  from  Europe  amd  Asia.  We  had  tourists  looking  for  "Trurham",  "Fleet- 
wood", and  "the  bridge  to  Nantucket",  as  well  as  one  woman  searching  for  "the 
church  with  the  elephant  tusks  out  front"  (translation:  the  Penniman  House  with  its 
whale  jawbone.)  Thank  you  to  the  local  businesses  who  kept  us  supplied  with 
menus,  rental  listing  information,  calendars,  etc.  And  thank  you  also  to  Dave  Crary, 
Nan  Aitchison,  and  Bob  Varley  for  their  interest  and  help.  We  look  forward  to  re- 
opening on  Memorial  Day  Weekend. 

Respectfully  submitted, 
Connie  Terhune 


EASTHAM  PUBLIC  LIBRARY 


The  highlight  of  1996  for  the  Eastham  Public  Library  was  the  implementation 
of  on-line  circulation  on  the  CLAMS  (Cape  Libraries  Automated  Materials  Sharing) 
network  on  January  17.  The  advantages  were  amply  proven  during  the  hefty  sum- 
mer usage  which  included  a  one-day  (August  13)  circulation  figure  of  1,215.  During 
the  months  of  July  and  August,  the  library's  circulation  ranked  third  highest  among 
Cape  and  Island  libraries;  only  the  Falmouth  and  Sandwich  libraries  ranked  higher 
than  Eastham.  Total  annual  circulation  for  1995-96  was  83,127.  A  new  outdoor 
bookdrop  with  larger  capacity  and  a  cushioned  interior  installed  in  summer  1996 
helped  with  this  increased  usage. 

In  summer  1996,  the  library  added  an  IBM-Compatible  Pentium  Computer  for 
Internet  access.  The  computer  was  provided  by  the  Massachusetts  Board  of  Li- 
brary Commissioners.  Through  the  kindness  of  Bob  and  Sylvia  Reese,  weekly  tu- 
toring is  provided  for  Internet,  Windows  95,  Windows  3.1  and  CD-ROM  functions. 

During  1996,  the  library  received  two  federal  grants  through  the  Massachusetts 
Board  of  Library  Commissioners.  These  grants,  each  for  $6000,  were  for  imple- 
mentation of  a  homework  center  and  for  health  information  materials.  The  home- 
work center  coordinated  by  Youth  Services  Librarian  Curry  Mills,  focuses  on  chil- 
dren in  grades  3-8  and  also  utilizes  volunteer  assistance  from  local  residents.  The 
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purchase  of  a  Macintosh  computer  was  also  funded  through  this  grant  and  is  avail- 
able in  the  Children's  Room  for  both  children  and  adults  to  use.  The  health  infor- 
mation grant,  coordinated  by  Adult  Services  Librarian  Martha  Magane,  provides 
materials  and  programs  primarily  for  those  aged  55  and  over.  The  library  also  re- 
ceived another  grant  from  the  Eastham  Cultural  Council.  In  conjunction  with  the 
Eastham  Historical  Society,  the  library  will  provide  greater  access  for  patrons  to  the 
oral  history  tapes  that  members  of  the  society  have  produced. 

An  air  lock  entry  on  the  rear  of  the  building  together  with  new  chronotherm  ther- 
mostats have  made  the  library  more  energy  efficient.  New  rhododendron  and  other 
plantings  together  with  extensive  landscaping  work  were  provided  by  members  of  the 
Friends  of  the  Library  and  have  made  the  library  grounds  more  attractive. 

A  group  composed  of  Trustees,  Friends  of  the  Library  and  interested  members 
of  the  community  was  formed  to  revise  the  current  library  long  range  plan.  This 
revised  plan  will  guide  the  library  into  the  twenty-first  century  and  work  in  tandem 
with  the  Town  long  range  plan. 

1997-98  marks  the  100th  anniversary  of  the  current  library  building  and  a  year 
of  activities,  programs,  and  celebration  is  planned.  Events  will  begin  with  an  open- 
ing program  in  July  1997. 

We  are  indebted  to  the  volunteers  who  provide  assistance  in  performing  the 
many  library  tasks.  Their  assistance  and  that  of  the  Friends  of  the  Library  are 
invaluable  to  the  library. 

Respectfully  submitted. 
Sue  Lederhouse,  Director 

LOCAL  COMPREHENSIVE  PLANNING  COMMITTEE 


in  September,  1996,  the  Eastham  Local  Comprehensive  Planning  Committee 
forwarded  the  completed  "Plan"  to  the  Cape  Cod  Commission  for  final  review. 

Early  October  the  Commission  approved  and  printed  the  Local  Comprehensive 
Plan.  And  on  October  19,  1996,  at  a  Special  Town  Meeting  the  voters  accepted  the 
"Plan".  The  Selectmen  gave  it  their  full  acceptance. 

The  Cape  Cod  Commission  added  their  approval  and  commented  favorably  on 
the  process  of  its  development  with  the  many  hearings  and  presentations  from 
active  committees  and  Eastham  residents.  The  Chairman  of  the  Assembly  of  Dele- 
gates noted  in  their  unanimous  acceptance  that  the  Eastham  Comprehensive  Plan 
-  the  3rd  to  be  completed  -  was  clear  and  consistent  and  he  used  the  word  "out- 
standing" in  complimenting  it. 

This  action  effectively  ends  the  4  years  work  by  the  Local  Comprehensive 
Planning  Committee. 


Respectfully  submitted, 

Walter  F.  Ross,  Chairman  LCPC 

NATURAL  RESOURCES  DEPARTMENT 

Unusual  weather  conditions  characterized  the  year  with  a  dramatic  change 
from  previous  seasons.  Record  snowfall  amounts  totaled  six  feet  for  the  Winter, 
followed  by  continued  rain  through  the  Spring  and  Summer.  Two  hurricanes 
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brushed  the  area  in  late  Summer,  and  the  already  high  water  table  was  augmented 
by  numerous  rains  during  the  fall. 

The  old  inlet  to  Nauset  Marsh  finally  closed  completely  and  the  southern  inlet 
became  the  only  source  of  tidal  exchange.  An  on-going  study  of  tidal  conditions  in 
the  marsh  being  conducted  in  cooperation  with  the  County,  Town  of  Orleans  and 
the  National  Park  Service  will  provide  more  information  about  the  system. 

The  soft  shell  clam  harvest  continued  to  be  bountiful,  especially  in  remote 
areas  of  Nauset  Marsh,  and  commercial  quantities  were  harvested  throughout  the 
summer  months.  Many  newcomers  to  commercial  shellfishing  were  busy  through- 
out the  season  as  the  price  remained  stable.  Recreational  harvesters  were  also 
able  to  find  an  abundance  of  clams  as  well  as  other  species. 

No  Bay  Scallops  were  harvested  from  the  waters  of  Cape  Cod  Bay  or  Nauset 
Marsh  during  the  year.  An  experimental  program  was  begun  in  Town  Cove  to  en- 
courage setting  of  juvenile  scallops.  The  success  of  this  pilot  project  has  encour- 
aged us  to  expand  the  effort  in  the  next  season. 

The  hatchery  program  at  Salt  Pond  produced  several  hundred  thousand  seed 
quahogs  for  transplant  throughout  the  flats  of  the  Town.  We  were  joined  in  this 
effort  by  participants  in  the  JTEC  (Job  Training)  program  learning  various  aquacul- 
ture  methods,  as  well  as  students  from  the  Nauset  Regional  High  School.  Their 
contributions  to  the  effort  are  greatly  appreciated. 

The  number  of  shellfish  permits  issued  increased  dramatically.  A  total  of  2,510 
permits  were  issued  as  follows:  36%  to  residents  and  taxpayers;  16%  issued  to 
tenants  or  families  renting  property;  3%  to  non-tenants;  30%  were  issued  free  to 
residents  and  taxpayers  over  65  years  of  age,  and  14%  were  issued  to  commercial 
harvesters. 

A  minimal  number  of  sea  turtle  strandings  occurred  on  the  Bay  shore  during 
the  late  Fall  and  Winter  months  despite  the  first  stranding  being  the  earliest  ever; 
occasional  strandings  of  marine  mammals  occurred,  but  all  were  solitary  animals. 

We  again  thank  all  those  people  and  agencies  who  have  helped  our  depart- 
ment during  the  year. 

Respectfully  submitted, 
Henry  Lind 

Natural  Resources  Officer 
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NAUSET  REGIONAL  SCHOOL  COMMITTEE 


Much  progress  has  been  made  in  The  past  two  years  at  the  Nauset  Regional 
High  School  and  Middle  School.  Our  newly  appointed  High  School  and  Middle 
School  principals  are  among  the  finest  in  the  Commonwealth,  we  believe. 

In  his  third  year  at  the  High  School,  Principal  Tom  Conrad  continues  to  im- 
prove the  quality  of  education,  and  has  just  coordinated  a  $9.8  million  building 
project.  The  project  has  added  21  new  classrooms  to  the  High  School,  along  wih 
the  renovation  of  all  existing  buildings,  to  meet  the  needs  of  the  school's  growing 
student  population. 

In  her  second  year  at  the  Middle  School,  Principal  Marilyn  Feldman  has  up- 
graded academics,  and  has  greatly  improved  the  schools  image  with  her  excep- 
tional administrative  and  community  skills. 

Here  are  some  of  the  highlights  of  progress  at  both  schools  in  the  last  year: 

•  In  an  effort  to  enhance  student  learning  at  the  High  School,  Mr.  Conrad 
and  his  staff  have  successfully  implemented  "block  scheduling",  which  al- 
lows for  longer  classroom  periods  for  various  subjects. 

•  State  re-accreditation  process  at  the  High  School  has  resulted  in  an  ex- 
tremely favorable  10-year  report. 

•  Scholastic  Aptitude  Test  (SAT)  scores  at  the  High  School  are  the  highest 
in  the  school's  history.  The  average  verbal  score  is  541  and  the  average 
math  score  is  531 . 

•  At  the  Middle  School,  Ms.  Feldman  has  successfully  established  a  new 
classroom  schedule  to  improve  learning  and  limit  classroom  disruption. 
The  schedule  separates  classes  so  no  two  grades  are  in  the  halls  at  any 
given  time.  The  schedule  also  allows  for  greater  priority  to  be  given  to  the 
four  major  academic  subjects  by  allowing  for  three  and  a  half  hours  of 
uninterrupted  teaching  time  for  these  disciplines. 

•  Special  foreign  language  teams  have  been  established  at  the  Middle 
School;  the  languages  are  taught  at  the  same  time,  adding  continuity  to 
the  process.  A  Cultural  Experience  class  also  has  been  established  for 
students  not  enroled  in  a  foreign  language  to  provide  them  with  a  similar 
learning  experience. 

•  Student  awards  assemblies  are  scheduled  for  each  quarter  at  the  Middle 
School  to  recognize  academic  achievement,  and  an  awards  banquet  is 
planned  at  the  end  of  the  school  year  for  students  who  make  the  honor 
roll  three  out  of  four  quarters. 

Ms.  Feldman  continues  to  meet  with  both  Middle  School  parents  and  the  par- 
ents of  fifth  graders  to  improve  communications  between  the  school  and  the  com- 
munity, and  to  help  prepare  fifth  graders  to  enter  the  Middle  School. 

Respectfully  submitted, 

Greg  O'Brien,  School  Committee  Member 


OLD  TOWN  CENTER  HISTORIC  DISTRICT  COMMISSION 

The  Commission  was  fairly  active  this  past  year  with  the  following  applications: 
1.    The  new  owner  of  the  Bertha  Keefe  House,  located  on  the  corner  of 
Nauset  Road  and  Route  6,  requested  permission  and  received  it,  to  install 
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a  6'  fence  around  the  borders  of  the  property  -  the  design  of  the  fence  to 
be  as  harmonious  with  the  Historic  District  as  possible.  As  of  now,  the 
fence  has  not  been  installed. 

2.  The  owners  of  the  property  located  at  130  Locust  Road  were  granted 
approval  to  construct  a  one  and  one-half  story  addition  with  porch  to  their 
existing  home. 

3.  The  owners  of  the  Philander  Snow  House  circa  1795  at  20  Salt  Pond 
Road  were  granted  permission  to  restore,  renovate  and  to  add  a  two-story 
addition  "to  this  old  house".  The  addition  is  to  be  added  to  the  back  of  the 
house.  Since  the  house  was  built  without  much  of  a  foundation,  it  had  to 
be  lifted  up  and  placed  on  a  full  foundation.  Work  continues. 

Respectfully  submitted, 
Daniel  Pease  Jr.,  Chairman 

PUBLIC  ACCESS  COMMITTEE  OF  EASTHAM 

Since  last  reporting  the  Public  Access  Committee  of  Eastham  (PACE)  has 
been  expanded  from  seven  to  nine  members.  The  work  of  the  Committee  has 
continued  to  focus  on  the  areas  of  general  education,  compliance  and  direct  ser- 
vice. 

GENERAL  EDUCATION: 

One  thousand  copies  of  the  PACE  brochure  were  printed  and  distributed 
throughout  the  community. 

Windmill  Weekend  with  a  float  in  the  parade  and  an  information  booth  again 
afforded  the  opportunity  to  reach  out  to  the  community. 

The  Selectperson  resolution  supporting  the  goals  of  the  committee  has  pro- 
vided an  impetus  to  encouraging  accessibility. 

A  meeting  with  the  Executive  Committee  of  the  Chamber  of  Commerce  has 
paved  the  way  for  a  meeting  with  the  general  membership  of  the  Chamber  to 
encourage  participation  in  the  goal  of  100%  accessibility  for  all  places  of  public 
accommodation.  (Retail  stores,  hotels,  motels,  e.c.) 

We  have  continued  to  meet  with  the  COA  and  committees  from  the  Town, 
pooling  information  and  seeking  cooperative  ventures. 

COMPLIANCE: 

We  continue  to  survey  all  public  accommodations. 

Surveys  have  been  made  on  the  following  premises  and  have  been  success- 
fully negotiated  or  are  still  outstanding. 
Tumbleweed  Restaurant  -  unresolved 
Main  Street  Mercantile  -  unresolved 
Village  Green  -  three  remaining  inaccessible  stores 
Windmill  -  unresolved 
Information  Booth  -  unresolved 
Eastham  Common  -  unresolved 
Mitch's  Bistro  -  resolved 
School  House  Museum  -  unresolved 

With  excellent  cooperation  from  Henry  Lind  a  five-year  plan  for  ponds, 
beaches,  fishing  and  boating  has  been  approved.  The  plan  started  this  year.  Our 
committee  monitored  the  successful  completion  of  this  year's  goals  and  will  con- 
tinue to  work  with  Mr.  Lind  each  succeeding  year. 
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We  are  working  with  Mike  Whatley  at  the  National  Seashore  to  improve  ac- 
cess to  Coast  Guard  Beach  enabling  wheelchair  access  closer  to  the  water. 

Chief  Watson  arranged  temporary  disabled  parking  at  the  Windmill  for  the  cel- 
ebration. 

DIRECT  SERVICE: 

Responding  to  a  referral  from  the  Town  Administrator,  a  sound  device  has 
been  attached  to  the  traffic  light  at  the  corner  of  Route  6  and  Samoset  Road  to 
enable  the  blind  to  cross  the  highway  safely.  Our  Police  Chief  is  working  with  us 
and  we  are  indebted  to  him  for  his  input  and  help. 

(^J977GJ3^LS  ^ — N 
^^^3  Our  Committee  has  outlined  the  following  goals  for  (1997^ 

To  continue  in  all  areas  we  have  undertaken  with  special  effort  to  further  de- 
velop our  program  in  the  following  ways: 

a.  Develop  a  "Friends  of  the  Disabled"  program  among  the  citizenry. 

b.  Seek  additional  training  for  committee  members  and  "Friends". 

c.  Seek  additional  ways  to  inform  citizens  and  visitors  with  disabilities  of  our 
responsibility  to  assist. 

d.  Distribute  our  accessibility  brochure  more  broadly. 

e.  Work  with  the  Historic  Society  to  develop  a  plan  for  all  historic  buildings. 

This  report  would  not  be  complete  without  acknowledging  the  help  and  cooper- 
ation of  so  many  in  our  community  especially  our  Town  Administrator  and  many 
Town  employees.  Ms.  Jane  McMahon,  a  significant  contributor  to  this  work,  needed 
to  resign  and  we  will  miss  her  active  participation.  Grady  Scholl,  Doris  Curtice, 
Peggy  Kern,  Frank  Smith  and  Nancy  Couture  have  each  made  a  major  contribution 
to  our  work  this  year. 

Our  newest  members  Charles  Farrell,  Howard  Carpenter  and  Jeanette 
Marcucci  have  already  beg_un  to  strengthen  our  committee.  Our  thanks  to  Ken  Col- 
lins who  is  more  thanr  liason\)  the  Board  of  Selectpersons. 

Respectfully  submittted, 
David  Kern,  Chairman 
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OPEN  SPACE  COMMITTEE 


The  current  Open  Space  Committee  was  established  June  17,  1996.  The  first 
meeting  was  held  on  July  24,  1996;  its  purpose  being  to  become  organized  in 
accord  with  the  Home  Rule  Charter  of  the  Town  of  Eastham.  The  purposes  of  this 
first  meeting  were  to  clarify  the  Committee's  responsibilities,  the  current  status  of 
the  Open  Space  plan,  and  to  decide  on  permanent  monthly  meeting  dates. 

Meetings  are  held  every  fourth  Wednesday  of  the  month  7:30  P.M.  at  the 
Town  Hall  and  input  from  the  public  is  welcomed. 

The  Committee  was  informed  that  an  application  had  been  sent  to  the  State 
Department  of  Environmental  Affairs  for  reimbursement  of  funds  under  the  Open 
Space  Program  for  the  purchase  of  the  "Roach"  property.  It  became  known  that  the 
Town  of  Eastham  could  be  eligible  for  a  $500,000  reimbursement  grant  under  the 
"Urban  Self-Help  Program." 

The  Committee  immediately  established  as  its  first  goal  the  promotion  and 
approval  of  this  grant.  Later,  the  Committee  held  two  meetings  with  a  State  Repre- 
sentative in  order  to  become  informed  on  the  status  of  the  proposal  and  the  re- 
quired steps  that  should  be  taken  to  meet  the  grant  requirements  of  the  State 
Office  of  Environmental  Affairs.  This  State  Representative  and  the  Committee  went 
together  to  look  over  the  property.  The  Committee  was  advised  that  the  Town  of 
Eastham  would  be  considered  along  with  many  proposals  that  had  been  submitted 
throughout  the  State  of  Massachusetts  and  that  letters  of  support  from  various  local 
agencies  would  be  a  large  contributing  factor  in  the  decision  process.  Through 
much  fine  effort  on  the  part  of  the  Committee  members,  excellent  letters  of  support 
were  received  and  fonA/arded  to  the  State  Office.  Letters  were  received  from  the 
following  agencies:  1.  The  Eastham  Chamber  of  Commerce;  2.  The  Eastham 
Forum;  3.  The  Cape  Cod  Commission;  4.  The  Massachusetts  Audubon  Society, 
and  5.  The  Association  for  the  Preservation  of  Cape  Cod,  Inc. 

Interwoven  with  the  work  on  the  proposed  grant  was  the  goal  of  updating  the 
existing  Open  Space  Plan  which  is  another  requirement  for  approval  of  any  Self- 
Help  Urban  Grant.  In  the  few  short  months  that  this  Committee  has  been  reorgan- 
ized, we  are  happy  to  say  that  great  progress  has  been  made  toward  this  goal  and 
we  are  hopeful  that  an  Open  Space  Plan  will  be  completely  updated  in  the  very 
near  future. 

Our  regret  is  that  a  grant  for  the  Town  of  Eastham's  proposal  was  not  awarded 
during  this  past  funding  year;  however,  plans  are  to  resubmit  a  proposal  for  the 
next  round  of  grants  which  are  due  in  June  1997. 

Respectfully  submitted, 
Louis  Carlsen,  Chairman 


PLANNING  BOARD 

During  Fiscal  1996,  The  Planning  Board  held  12  regular  and  8  special  meet- 
ings. The  special  meetings  were  predominantly  work  sessions  having  to  do  with  the 
review  of  the  Zoning  By-Laws.  The  Board  also  reviewed  and  endorsed  6  "Approval 
Not  Required  Plans",  approved  3  new  subdivision  plans  and  approved  one  re-sub- 
division. A  total  of  4  Public  Hearings  were  held  during  the  year;  3  of  which  dealt 
with  subdivisions  and  one  concerning  Zoning  By-Laws.  Four  Roads  were  inspected 
and  approved  for  presentation  to  the  Town  Meeting  for  acceptance  by  the  Town. 

The  Board  spent  many  hours  during  the  year  reviewing  the  Zoning  By-Laws  of 
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the  Town  and  will  be  submitting  several  revisions  to  the  Town  at  the  next  Town 
Meeting. 

Alan  Morrell  and  Joseph  Rego  were  appointed  to  the  Board  for  another  term 
and  Donald  Facey  was  appointed  to  replace  Frank  Schuman  who  had  decided  to 
retire  from  the  Planning  Board  after  serving  17  years  on  the  Board.  Prudence  Kerry 
was  appointed  to  fill  the  unexpired  term  of  David  Crary  as  he  resigned  from  the 
Board  due  to  his  election  to  the  Board  of  Selectmen. 

Respectfully  submitted, 
Alan  R.  Morrell,  Chairman 


POLICE  DEPARTMENT 

I  hereby  submit  my  report  of  the  activities  of  Eastham  Police  Department  for 
1996.  Community  policing  initiatives  are  progressing  as  planned.  We  have  held 
three  Citizen  Police  Academies  with  great  success.  It  is  our  belief  that  the  gradu- 
ates of  these  academies  have  a  greater  understanding  of  the  role  of  the  Police 
Department  and  its  interaction  with  the  community.  We  received  grants  from  the 
Executive  Office  of  Public  Safety  to  enable  us  to  continue  our  programs.  We  intend 
to  expand  the  citizen  academy  approach  to  involve  special  programs  directed  at 
our  younger  student  citizens. 

We  are  very  proud  to  announce  the  full  time  assignment  of  Ofc.  Eric  Stewart 
as  a  school  resource  officer  to  Nauset  Regional  High  School.  Eric  will  be  an  inte- 
gral part  of  the  staff  at  the  high  school  and  work  to  improve  the  relationship  be- 
tween the  youth  and  the  police.  With  the  financial  support  of  the  Eastham/Orleans 
Benevolent  Order  of  the  Elks,  Hyannis  Toyota,  Cape  Strobe  Inc.,  Whelen  Indus- 
tries, Mr.  &  Mrs.  Clyde  Eagles,  Eastham  Patrolman's  Union  and  the  Eastham  Po- 
lice Association  the  Eastham  Police  Department  is  the  recipient  of  a  1996  Toyota 
RAV4  vehicle  for  use  as  a  DARE  vehicle  for  Officer  Stewart.  The  vehicle  is  pro- 
vided to  the  Town  of  Eastham  as  a  three  year  lease  at  no  cost  to  the  town  except 
for  insurance  and  fuel.  We  would  also  like  to  thank  the  Brewster  Police  Dept.  for 
the  loan  of  a  police  radio  for  the  vehicle.  This  vehicle  will  be  used  by  the  School 
Resource  Officer  in  the  performance  of  his  responsibilities.  This  entire  program  will 
benefit  all  of  the  towns  in  the  Nauset  Region  and  we  appreciate  the  support  given 
to  us  by  the  other  Police  Departments. 

Domestic  violence  incidents  are  taking  a  sharp  rise  and  present  one  of  the 
most  important  problems  to  this  department.  We  will  be  focusing  our  resources  to 
develop  strategies  to  mitigate  and  assist  victims  of  these  occurrences.  Violence  is 
becoming  a  more  ever  present  trend  in  these  incidents  and  we  must  make  every 
effort  to  protect  individuals  from  being  abused  and  battered. 

We  will  be  undertaking  a  new  technological  direc#on  with  a  new  computer 
system  that  will  capture  and  submit  crime  data  on  a  fully  automated  basis  to  the 
Dept.  of  Public  Safety.  This  is  a  major  streamlining  of  the  system  as  all  of  this  work 
is  now  performed  on  a  manual  basis.  The  technology  for  this  is  being  provided  by 
a  grant  from  the  Commonwealth  of  MA. 

The  Police  and  Communications  Departments  would  like  to  extend  an  invita- 
tion to  the  citizens  of  Eastham  to  attend  an  open  house  at  the  Police  Facility  in  the 
Spring  of  1997.  This  will  provide  you  with  an  opportunity  to  meet  some  of  the 
members  of  your  Public  Safety  Departments,  tour  the  facility  and  observe  equip- 
ment demonstrations.  A  date  for  this  event  will  be  well  publicized  in  advance. 

Our  desire  is  to  provide  public  safety  services  "In  Partnership  With  Our  Com- 


35 


munity"  and  to  this  end  we  thank  you  for  your  continued  support  for  attaining  these 
goals. 

Respectfully  submitted, 

Donald  Watson 
Chief  of  Police 


POLICE  DEPARTMENT 
PERMITS/LICENSES/MOTOR  VEHICLE 

Bicycle  Registrations  25 

Copies  of  Reports  267 

F.I.D.  Cards  41 

Firearms  Dealer  License  2 

Pistol  Permit  Photographs  44 

Pistol  Permits  69 

Private  Duties  Billed  88 
Motor  Vehicle  Citations 

a.  Warnings  1,218 

b.  Civil  1,032 

c.  Complaints  44 

d.  Arrests  (vehicle)  58 
TOTAL  2,352 

COMPLAINTS  RECEIVED  AND/OR  INVESTIGATIONS 
AND  SERVICES  PROVIDED 

Part  One  Incidents 

Vehicle  Homicide  1 

Rape  by  Force  1 

Assault  &  Battery  28 

Assault  by  Knife/Cutting  1 

Assault/Other  Dangerous  Weapon  3 

Burglary-Forcible  Entry  42 

Burglary  (No  Force)  14 

Burglary-Att.  Forcible  Entry  8 

Larceny-Except  Motor  Vehicle  125 

Larceny  of  Motor  Vehicle  5 

Recovered  Stolen  Motor  Vehicle  1 

Fraud/Con  Games  4 

Recovered  Stolen  Property  2 

Part  Two  Incidents 

Abandoned  Motor  Vehicle  3 

Acc.  Death/  Suicide  1 

All  Other  Traffic  11 

Arrest  on  Warrant  40 

Attempted  Suicide  4 

Burglary  Alarms  304 

Child  Neglect                 .  4 

Death  Investigations  5 

Defrauding  an  Innkeeper  1 

Disorderly  Conduct  1 

Family  Offenses  3 

Hazards  106 

Incapacitated  Persons  65 
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Liquor  Laws  10 

Lost/Found  Property  200 

Major  Accidents  128 

Mentally  Disturbed  Persons  10 

Missing  Persons  24 

Narcotics  Drug  Laws  23 

Operating  Under  Influence  34 

Other  Offenses  20 

Phone  Offenses  24 

Prowler  Complaints  2 

Restraining  Order  Violations  27 

Runaway  Under  18  2 

Sex  Offenses  4 

Trespassing  19 

Unlawful  Disposal  of  Rubbish  12 

Vandalism  119 

Violation  of  Town  By-Laws  1 6 

GRAND  TOTAL  OF  PART  ONE  AND  TWO  INCIDENTS  1,  457 

SERVICE  INCIDENTS 

Animal  Complaints  328 

Assists  to  Motorist  40 

Assists  to  Other  Depts.  891 

Barn  Inspections  2  5 

Bicycle  Complaints  12 

Burglar  Alarms  304 

Business  Checks  160 

Civil  122 

Disabled  Motor  Vehicles  240 

Dog  Complaints  442 

Domestic  Problems  62 

Equipment  Tags  2 

Escorts  38 

Hazards  1 06 

House  Checks  737 

Hunter  Complaints  16 

K-9  Use  17 

Lock  Outs  1 57 

Medical  Assists  6 

Messages  Delivered  66 

Minor  Accidents  162 

Miscellaneous  248 

Miscellaneous  Traffic  235 

Noise  Complaint  161 

Reassurance  Program  264 

Service  to  Homeowner  144 

Summons  Served  71 

Suspicious  Incidents  163 

Transportation  151 

209A  Violation  or  Service  85 

911  Abandoned  146 

TOTAL  SERVICE  INCIDENTS  5,601 

GRAND  TOTAL  OF  INCIDENTS  7,058 
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TOTAL  PROSECUTIONS 

FINES  RECEIVED  FROM  COURT 


2,775 
9,450 


MAJOR  ACCIDENTS  1996 


Major  Accidents 


128 


DAYS  OF  THE  WEEK 


Sunday 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 


11 
11 
19 
22 
21 
23 
21 


TIMES  OF  DAY 


12  Midnight  to  6:00  A.M. 
6:00  A.M.  to  12  Noon 
12  Noon  to  6:00  P.M. 
6:00  P.M.  to  12  Midnight 


7 
40 
63 
18 


COMMUNICATIONS  DEPARTMENT 


The  Eastham  Communications  Center  provides  emergency  telephone  and 
radio  communications  to  all  of  the  emergency  services  for  the  Town.  We  handled 
1,349  emergency  911  phone  calls  this  year.  All  of  the  calls  were  handled  within  the 
center  and  no  calls  had  to  be  answered  by  our  backup  community.  It  was  a  very 
busy  year  with  over  150,000  calls  taken  by  the  dispatchers.  We  will  be  involved  in 
the  installation  of  a  new  radio  system  being  funded  by  a  bond  issue  from  the 
Commonwealth  of  Massachusetts.  This  system  will  be  an  800  megahertz  trunking 
system  and  will  be  statewide.  Repeaters  will  be  located  all  over  the  state  and  will 
provide  communications  continuity  without  geographic  boundaries.  This  new  sys- 
tem will  improve  radio  communications  for  both  Police  and  Fire  Departments  by 
eliminating  radio  skip  interference  from  the  system  entirely.  We  would  like  to  thank 
the  community  for  their  continued  support. 


Respectfully  submitted, 

Donald  Watson 
Chief  of  Police 


The  Recreation  Commission's  primary  function  is  to  organize  programs  for 
children  ages  3  to  14.  These  programs  include  swimming,  playground,  soccer,  field 
hockey,  summer  basketball,  girls  basketball,  boys  basketball,  softball  and  baseball. 
The  programs  utilize  the  Nauset  Regional  High  School,  the  Eastham  Elementary 
School  and  the  ball  fields  behind  Town  Hall. 

Registration  fees  are  charged  for  each  activity  to  offset  the  cost  of  equipment. 
The  Recreation  Commission  annual  fiscal  budget  pays  for  salaries  and  stipends  for 
paid  part-time  employees. 


EASTHAM  RECREATION 
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The  recreation  program  relies  heavily  on  volunteer  parents  and  friends  to 
coach,  umpire  and  referee  the  various  programs. 

Monthly  open  meetings  are  held  by  the  Recreation  Committee.  These  meet- 
ings are  frequently  attended  by  parents  who  express  concerns  about  the  programs 
and  furnish  the  committee  with  fresh  ideas  to  improve  the  programs. 

The  Committee  has  discussed  the  expansion  of  programs  presently  offered  but 
expansion  is  severely  limited  by  lack  of  facilities  and  Town  budget  constraints. 
Present  demand  for  the  high  school  and  elementary  school  gymnasiums'  open  time 
is  extremely  limited  which  severely  inhibits  expansion  of  winter  programs.  The  lack 
of  a  golf  course  prohibits  after-school  golf  instructions  and  teenage  activities  at 
local  facilities. 

Our  most  pressing  need  is  for  a  facility  for  the  age  group  13  to  18  (high  school 
age  students)  where  organized  socialization  could  take  place. 

The  Committee  would  highly  endorse  improvement  of  the  Wiley  Park  facility 
and  construction  of  a  teen  center.  Any  improvement  would  necessitate  long  term 
financial  planning. 


Respectfully  submitted, 
Warren  Kerry,  Chairman 


EASTHAM  RECYCLING  ADVISORY  COMMITTEE 


The  ERAC  was  involved  in  several  projects  in  1996  in  furthering  the  recycling 
policy  of  the  Town  of  Eastham: 

•  Promotion  and  sale  to  Eastham  residents  of  60  additional  home  corn- 
posters  which  the  Town  received  through  a  grant  from  DEP.  Over  350 
composters  have  been  made  available  through  this  program. 

•  Preparation  of  a  1997  DEP  grant  request  for  education  materials  including 
recycling  brochures  and  post  cards. 

•  Development,  jointly  with  the  Department  of  Public  Works,  of  information 
specific  to  Eastham  for  use  in  a  recycling  brochure  being  provided  by  the 
DEP  as  the  result  of  the  1996  grant. 

•  Dissemination  of  recycling  information  through  news  stories,  distribution  of 
unmilled  recycling  brochures,  circulation  of  leaflets,  meetings  and  a  utiliza- 
tion of  a  Windmill  Weekend  table. 

•  Continued  exploration  of  the  Pay-As-You-Throw  concept  and  a  determina- 
tion that  it  was  not  appropriate  for  Eastham  at  this  time. 

•  Monitoring  of  recycling  markets. 

•  Start-up  of  the  collection  in  Eastham  of  nickel-cadmium  batteries,  used 
motor  oil  and  used  oil  filters  for  recycling.  Paper  recycling  changed  from 
the  recycling  of  mixed  papers  to  the  recycling  of  newspapers  and  inserts 
only. 


Respectfully  submitted, 
Robert  Chesney,  Chairman 
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CAPE  COD  REGIONAL  TRANSIT  AUTHORITY 


The  Cape  Cod  Regional  Transit  Authority  is  a  public  agency  which  was  estab- 
lished in  1976  by  Chapter  161B  of  the  General  Laws  of  Massachusetts.  The  Au- 
thority is  given  the  responsibility  to  develop,  finance  and  contract  for  the  operation 
of  mass  transportation  facilities  in  Barnstable  County. 

The  primary  source  of  funds  is  the  Federal  government,  the  Commonwealth  of 
Massachusetts,  contracts  with  various  organizations,  and  assessment  on  the 
towns.  Fares  on  the  B-Buses  amount  to  less  than  10%  of  the  Authority's  total 
funds.  At  the  March  19th  meeting,  the  Advisory  board  of  the  Authority  voted  to 
increase  the  fares  after  a  public  hearing  on  the  suggested  raise  have  been  held. 
This  is  the  first  raise  suggested  in  seven  years.  Now  operating  costs  dictate  that 
the  proposed  raise  in  fares  is  necessary. 

The  principal  impact  of  the  Authority's  function  in  Eastham  is  the  B-Bus  ser- 
vice, which  is  a  door-to-door  transportation  service  for  residents  of  all  ages,  upon  a 
request  made  twenty-four  hours  in  advance.  During  the  fiscal  year  of  1995-96  an 
average  of  14  residents  per  month  availed  themselves  of  this  service  for  2635  trips 
(a  trip  being  a  one-way  ride  to  a  destination)  for  which  the  Town  of  Eastham  was 
assessed  $7,811.00.  During  the  prior  year  an  average  of  15  residents  made  a  total 
of  3169  trips  for  which  the  town  was  assessed  $8,334.00. 

Another  action  by  the  Authority  which  directly  impacts  Eastham  is  the  subsidy 
given  each  year  to  Plymouth  and  Brockton  Bus  Company  for  the  purpose  of  main- 
taining bus  service  through  Eastham,  which  at  certain  times  of  the  year  operates  at 
a  loss.  Eastham  also  receives  some  benefits  from  contracts  between  the  Authority 
and  organizations  such  as  the  Department  of  Mental  Retardation,  and  Department 
of  Public  Welfare  and  Elder  Services  of  the  Cape  and  Islands. 

It  must  be  emphasized  that  these  services  available  in  particular  to  Eastham 
residents  who  can  no  longer  drive  or  who  do  not  have  means  of  transportation  are 
vital  and  absolutely  necessary  for  medical  trips  and  shopping.  Without  it,  their  qual- 
ity of  life  would  be  severely  strained. 

Respectfully  submitted, 

D.  A.  Sander,  Representative 
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SEARCH  COMMITTEE 


The  function  of  the  Search  Committee  is  to  develop  a  pool  of  volunteers  who 
are  willing  to  serve  on  various  boards,  committees  and  commissions  which  serve 
an  important  role  in  the  governing  process  in  the  Town  of  Eastham. 

The  members  of  the  Search  Committee  are  active  on  a  continuing  basis  in  the 
recruiting  process  through  personal  contact,  media  publicity  in  the  Cape  Codder 
and  the  Cape  Cod  Times,  notices  in  the  Library,  the  Post  Offices  and  by  mention  in 
the  publications  of  such  groups  as  the  Forum,  the  Historical  Society  and  local 
churches. 

As  in  past  years,  in  1996  the  Search  Committee  received  outstanding  support 
from  the  residents  and  the  Town  Administration.  We  are  blessed  with  a  tremendous 
reservoir  of  talented  people  who  are  willing  and  interested  in  using  this  talent  to 
serve  in  Town  government. 

If  you  are  not  a  part  of  our  Talent  Bank  file  at  Town  Hall,  pick  up  a  volunteer 
form  at  any  of  the  locations  mentioned  above,  or  at  Town  Hall  and  join  a  group  of 
more  than  150  residents  currently  serving  in  various  capacities  on  Town  commit- 
tees. You  will  find  your  involvement  a  stimulating  and  rewarding  experience  as  your 
Town  moves  to  meet  the  challenges  and  the  opportunities  it  faces  as  we  head 
toward  the  new  century. 

Respectfully  submitted, 
Harold  Goemaat,  Chairperson 

SUPERINTENDENT  OF  SCHOOLS 

"Continuous  Improvement"  has  become  the  motto  of  the  Nauset  Schools,  as 
we  enter  the  fourth  year  of  Education  Reform  in  Massachusetts.  From  our  special 
education  preschool  programs  through  the  high  school,  we  are  committed  to  high 
achievement  at  a  reasonable  cost  and  are  delivering  that  combination  to  our  stu- 
dents, parents,  taxpayers,  and  communities. 

Eastham  Elementary  School  continues  to  be  a  leading  example  of  how  good 
public  schools  can  be.  The  past  year  saw  the  gratifying  publication  of  state  assess- 
ment results,  confirming  the  continued  excellence  of  the  elementary  program. 
District-wide,  we  are  using  the  state-wide  results  to  identify  exemplary  practices  we 
might  emulate,  raising  our  standards  and  achievements  without  reinventing  wheels. 
Eastham  Elementary,  under  the  tireless,  enthusiastic  leadership  of  Principal  Dan 
Shay,  has  set  an  admirable  pace  for  this  sort  of  effective  innovation.  The  dedicated 
staff  is  a  credit  to  the  Town,  and  to  its  continuing  commitment  to  the  importance  of 
education. 

Nauset  High  School  had  a  remarkable  year,  accomplishing  the  introduction  of 
an  innovative  Block  Schedule,  receiving  a  strong  re-accreditation  report  from  the 
New  England  Association  of  Schools  and  Colleges,  all  while  enduring  a  thorough 
renovation  and  expansion  of  its  campus.  Principal  Tom  Conrad  oversaw  the  review 
of  each  department's  curriculum,  the  drafting  of  a  three-hundred-page  "self  study" 
of  the  school,  and  earned  a  reputation  throughout  the  Northeast  for  the  success  of 
our  new  schedule.  More  than  two  dozen  schools  have  sent  teams  to  the  Cape  to 
observe  Nauset  High,  and  take  back  advice  from  our  administration  and  faculty. 

At  Nauset  Middle  School,  the  transition  to  our  new  principal  is  complete,  and 
Mrs.  Marilyn  Feldman  is  firmly  in  charge.  The  school's  focus  for  the  coming  year 
will  be  the  core  academic  subjects,  with  instructional  teams  redesigned  to  empha- 
size English,  Math,  Sciences  and  Social  Studies.  Mrs.  Feldman  has  undertaken  to 
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build  improved  relationships  between  the  Middle  School  and  the  communities  it 
serves,  with  special  attention  to  the  parents'  role  in  supporting  academic  achieve- 
ment. We  look  foHA/ard  to  a  year  of  growth  and  excitement  for  our  students  parents, 
and  staff. 

The  challenges  ahead  are  significant,  but  Eastham  and  Nauset  are  poised  to 
meet  and  master  them.  The  Technology  revolution  is  only  beginning  to  take  shape, 
but  we  are  hard  at  work  preparing  ourselves  and  our  students  to  forge  ahead  into  a 
century  we  can  barely  imagine.  Our  teachers  are  committed  to  the  lifelong  learning 
necessary  to  lead  our  youngsters  to  productive  adulthood.  With  the  continuing  sup- 
port of  the  Town,  we  will  succeed. 

Respectfully  submitted, 

Michael  B.  Gradone 
Superintendent  of  Schools 

CABLE  T.V.  COMMITTEE 


The  Cable  Television  Committee  has  essentially  completed  its  work  with  the 
successful  renewal  of  the  Cable  T.V.  License  by  Continental  Cable.  This  renewal 
will  include  a  full  wire  for  the  Town  of  Eastham  as  well  as  areas  within  the  National 
Park.  The  town  will  be  rewired  with  optical  cable  and  will  provide  many  new  chan- 
nels and  services  to  the  Town.  The  cable  system  will  be  a  750  megahertz  system 
with  500  megahertz  reserved  for  cable  T.V.  and  250  megahertz  for  other  services, 
e.g.,  data-compression,  phone  service,  etc.  The  installation  of  this  system  will  take 
approximately  30  months  from  the  signing  of  the  contract.  As  new  areas  are  wired 
they  will  be  activated  in  an  ongoing  rebuild. 

Respectfully  submitted, 
Donald  Watson 

Chairman  Cable  T.V.  Committee 
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TOWN  ACCOUNTANT 


I  wish  to  express  my  thanks  to  the  Board  of  Selectmen,  the  Town  Administra- 
tor and  all  Department  Heads  for  supporting  my  first  year  in  office.  A  special  note 
of  thanks  to  Larry  Dettenborn  for  his  valuable  assistance  in  preparing  and  reconcil- 
ing the  Chapter  90  Highway  Grant  account. 


In  compliance  with  the  provisions  of  Chapter  41 ,  Section  61  of  the  Massachu- 
setts General  Laws,  I  hereby  submit  the  following  reports  for  the  Town  of  Eastham. 
The  reports  listed  are  for  the  fiscal  year  ending  June  30,  1996  unless  othen/vise 
stated: 

Schedule  A  Balance  Sheet 

Schedule  B  Debt  Account 

Schedule  C  Summary  of  Receipts 

Schedule  D  Summary  of  Appropriations  &  Expenditures 

Schedule  E  Appropriation  Balances  as  of  12/31/96 

Schedule  F  Salaries  and  Wages  Paid  in  Calendar  Year  1996 


Respectfully  submitted, 

David  L.  Ryan 
Town  Accountant 
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SUMMARY  OF  RECEIPTS 
June  30,  1996 
SCHEDULE  C 


General  Revenue 

Taxes 

Personal 

Real  Estate 

Forest  Stumpage  Tax 
Previous: 

Personal 

Real  Estate 

Tax  Foreclosures 

Tax  Titles 


Budgeted 
Totals  by 
Category 


$  247,155.35 
8,618,727.07 


Actual 


8,865,882.42 


Privileges 

Motor  Vehicle  Excise: 

Current 

Previous 
Boat,  Ship  or  Vessel: 

Current 

Previous 

300,000.00 

Interest,  Demands  and  Tax  Title  Cost: 

Interest,  Demands 
Tax  Title  Cost 
Boat  Excise 


65,000.00 


Licenses/Permits: 
Selectmen: 

Billiards 

Coin  Amusement 

Common  Victualler 

Entertainment 

Food  Service 

Ice  Cream  Manufacture 

Innkeeper 

Liquor 

Massage 

Motel 

Peddler 

Raffle 

Road  Taking  Fee 
Stable 

Sunday  Operations 
Swimming  Pool 
Transient  Vendor 
Used  Car 
Yard  Sale 
Shellfish 
Resident 
Tenant 


$  238,793.46 
8,388,288.85 
7.20 

5.345.31 
174,732.67 
0.00 
21,592.67 


28^,284.52 
95,674.90 

2,425.00 
5,257.91 


42,235.07 
21,592.67 
420.00 


125.00 
315.50 
1,050.00 
1,085.56 
1,875.00 
50.00 
500.00 
18,265.00 
25.00 
1,800.00 
150.00 
50.00 
78.00 
20.00 
175.00 
850.00 
5,000.00 
150.00 
745.00 

8,130.00 
6,625.00 


Totals  of  Actual 
Actual  by  Over/(Under) 
Category  Budgeted 


$  (8,361.89) 
(230,438.22) 
7.20 

5,345.31 
174,732.67 
0.00 
21,592.67 
(37,122.26) 


8,828,760.16 


289,284.52 
95,674.90 


392,642.33  92,642.33 


64,247.74 


(752.26) 
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Commercial 
Non-Resident 
Public  Safety: 

Building  Permit 
Fire  Alarm 
Gas  Permit 
Health  Regs 
Inspection  Certificates 
Oil  Burner 

Open  Burning  Permit 
Propane  Gas 
Plumbing  Permit 
Septic  Permit 
Sign  Permits 
Solid  Fuel  Heating 
Sprinkler  Permits 
Tank  Installation/Removal 
Tank  Storage 
Tank  Inspection 
Well  Permit 
Wire  Permit 


Budgeted  Actual 

Totals  by 

Category 

20,040.00 
1,965.00 

87,615.20 
4,720.00 
8,112.00 
381.75 
948.00 
2,420.00 
4,790.00 
420.00 
13,395.00 
10,225.00 
160.00 
360.00 
60.00 
975.00 
295.00 
60.00 
2,940.00 
16,275.00 


Totals  of  Actual 
Actual  by  Over/(Under) 
Category  Budgeted 


Total  Licenses/Permits  200,000.00 


Fees: 

General  Government 


Birth/Death/Marriage  Certificates 

1,917.00 

Business  Certificates 

1,425.00 

Cable 

1,575.00 

Certificates  Of  Lien 

1 1 ,050.00 

Dog  Fees 

525.00 

Fax  Machine 

123.43 

Fish  &  Game  Fees 

49.85 

Government  Lists 

671.75 

Miscellaneous 

799.50 

Photo  Copies 

1 ,441 .96 

Planning  Board  Fees 

1,550.00 

Rental  Certificates 

12,530.00 

Telephone  Receipts 

407.41 

Uniform  Commercial  Code/Etc. 

200.00 

Zoning  Board  of  Appeals  Fees 

3,625.00 

Zoning  Books/Maps 

243.70 

Public  Safety: 

Bicycle  Registrations 

24.00 

Building  Reinspection  Fee 

1,165.00 

Detail  Surcharge 

2,848.19 

FID  Cards 

86.00 

Fire  Report  Copies 

94.00 

Pistol  Permit  Photographs 

150.00 

Police  Cruiser  Use 

150.00 

Police  ID  Photographs 

220.00 

Police  Insurance  Reports 

1 ,023.20 

PoHce  Licenses 

1,12^.00 

Police  Report  Copies 

-  110.85 
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Budgeted 
Totals  by 
Category 

Police  Soda  Machine  Receipts 
Police  Town  Reimbursement 
Witness  Fees 

41,000.00 

Health  and  Sanitation: 

Conservation  Hearing  Fees 
Flu  Clinic 

Landfill  Coupon  Books 
Landfill  Fees  -  Gate  Attendant 
Landfill  Fees  -  Haulers 
Landfill  Single  Coupons 
Landfill  Stickers 
Recycling  Fees 
Test  Holes 
Council  on  Aging: 

Day  Center  Client  Fees 
Lunch  Reimbursements 
Transportation  Svs 


300,000.00 


Parks  and  Recreation: 

Marina  Rental 
Marina  Rental  Waiting  List 
Mooring  Permits 
Transient  Dockage  Fee 

Total  Fees 


Actual 


60.00 
558.88 
311.81 


3,153.75 
781 .00 
12,658.00 
33,132.15 
39,453.75 
14,697.60 
112,857.60 
5,508.48 
7,900.00 

34,626.50 
184.00 
1,061.00 


11,955.00 
920.00 
980.00 
1,182.00 


Totals  of  Actual 
Actual  by  Over/(Under) 
Category  Budgeted 


46,059.53  5,059.53 


266,013.83  (33,986.17) 


15,000.00 
356,000.00 


15,037.00  37.00 
327,110.36  (28,889.64) 


Fines: 

By-Law  Violations 
Court 

Dog  Violations 

Library 

Parking 

50,000.00 

United  States  Government: 

Cape  Cod  National  Seashore: 
Lieu  of  Taxes 

Commonwealth  of  Massachusetts: 

Highway  Fund  -  Chapter  825 

Lieu  of  Taxes 

Lottery 

Medicaid  Reimbursement 

Police  Career  Incentive 

MA  DPW  Land  Taking 

Room  Occupancy  Tax  202,000.00 

Schools: 
Chapter  70  School  Aid 
Chapter  71  Transportation 
Chapter  645  School  Construction 

Special  Abatement 

Veterans  Benefits 
Total  Commonwealth 

Receipts  791,925.00 


430.00 
53,997.11 
2,320.88 
2,138.35 

715.00 


5,630.00 


2,264.00 

1,196.00 
74,025.00 

9,068.00 
15,156.00 

6,791.00 
186,878.00 

85,805.00 
20,986.00 
362,893.00 
788.00 
7,132.00 


59,601.34  9,601.34 


5,630.00 


772,982.00  (18,943.00) 
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Budgeted 
Totals  by 
Category 


Actual  Totals  of  Actual 
Actual  by  Over/(Under) 
Category  Budgeted 


Investment: 

Interest  on  Savings 
Interest  -  Arts  Lottery  Council 
Interest  -  Deputy  Collector's  Acct. 
Total  Investment  Receipts 


78,407.72 
71.31 
140.23 


78,619.26 


Proceeds  From  Borrowing 

Tax  Anticipation  Notes 


1,100,000.00 


Total  Proceeds  from  Borrowing 


1,100,000.00 


Unclassified/Miscellaneous: 

Insurance  Reimbursements 
Library  Fax  Receipts  700.00 
Lieu  of  Taxes  -Rod  &  Gun  Club 
Sale  of  Surplus 

School  Gasoline  Use  2,200.00 
School  Medicare  Reimbursement 
Tailings 

Workers  Comp  Reimbursements 


655.00 
725.00 
1,225.45 
1,579.78 
4,117.54 
2,765.00 
1 ,780.00 
862.40 


Total  Unclassified  Receipts 


13,710.17 


Special  Revenue  Funds 

Ambulance  Fees 
Beach  Permits  Reserved 
Cape  Cod  Commission 
Composting  Bin  Sales 
Conservation  Fees  Reserved 
COA  Human  Svs  Gift  Fund 
Fire  Detail 

Flag/Outdoor  Display 
Information  Booth 
Library  CLAMS 
Olde  Mill  Donations  Reserved 
Outfall  Pipe  Legal  Defense  Fund 
Police  Private  Duty 
Recreation  Comm  Fees  Revolving 
S.  Gifford  XMAS  Light  Donation 
School  Building  Use  Revolving 
School  Gift  Fund 
School  Recreation  Area 
Windmill  Electricity  Donation 
Windmill  Landscaping  Donations 
Windmill  Renovation  Receipts 


91,441.74 
97,955.00 
4,000.00 
3,850.35 
1 ,564.75 
3,237.54 
1 ,468.86 
671.23 
650.00 
18,609.62 
1,412.80 
171.63 
52,314.22 
8,984.35 
30.00 
25.00 
1,721.00 
2,050.00 
48.77 
4,469.47 
250.00 


Commonwealth  of  Massachusetts: 

Arts  Lottery  Council 
Community  Police  Academy 
Elder  Affairs  Grant 
EOCD  Program  Income 
Excel  II  Grant 


3,281.24 
10,136.17 

4,480.00 
1,018,243.43 
78,585.00 
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Budgeted 
Totals  by 
Category 

Library  Aid 

Police  D.A.R.E.  Grant 
Police  Public  Safety 
Shellfish  Grant 
Snow  &  Ice  Grant 

Barnstable  County: 

Refunded  Dog  Tax 

Cape  Cod  Commission  Grant 

Interest: 

Interest  -  Chap  81 1  Highway  Grants 
Interest  -  Stabilization  Fund 


Cash  on  Hand  July  1,  1995: 

General  Fund 
Highway  Fund 
Special  Revenue  Fund 
EOCD  Small  Cities  Grant 
Capital  Project  Fund 
Special  Town  Trust  Funds 


Actual 


5,220.78 
8,000.00 
22,694.36 
10,000.00 
26,627.00 


925.59 
4,000.00 


1 ,597.79t£ 
272.1 


2,031,067.56 
(70,064.64) 
241,184.70 
100,731.15 
791,567.26 
26,500.75 


Totals  of  Actual 
Actual  by  Over/(Under) 
Category  Budgeted 


1,482,194.31 


4,925.59 


1,869.87 
6,795.46 


Total  Cash 


3,120,986.78 


Trust  Funds: 

Nonexpendable: 

Cash  on  Hand  July  1,  1995 

Expendable: 

Cash  on  Hand  July  1,  1995 


112,734.29 


26,057.67 


Total  Trust  Cash 


Grand  Total 


138,791.96 


61.615.292.88 
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APPROPRIATION  BALANCES 
December  31,  1996 
SCHEDULE  E 

Beginning       Current  % 
Balance        Balance  Expended 


General  Government 


Selectmen  Salary 

5,000. 

00 

2,500, 

,00 

50, 

,00% 

Tn.  Administrator/Selectmen  Office  Salary 

128,536. 

,45 

63,809. 

01 

50, 

.36% 

Tn.  Administrator/Selectmen  Expense 

9,723. 

00 

3,063. 

,30 

68, 

.49% 

Moderator  Salary 

100. 

00 

100. 

,00 

0, 

.00% 

Finance  Committee  Expense 

115. 

00 

0. 

00 

100 

.00% 

Reserve  Fund 

50,000. 

00 

50,000. 

,00 

0, 

.00% 

Elections  &  Registrations  Salary 

12,659. 

74 

6,807, 

,52 

46, 

.23% 

Elections  &  Registrations  Expense 

1,830. 

,00 

792, 

.42 

56, 

.70% 

Town  Report  Expense 

5,000. 

,00 

4,387, 

.13 

12, 

.26% 

Town  Report  Expense  Encumbered 

3,493. 

,75 

0. 

05 

100 

.00% 

Town  Accountant  Salary 

67,370. 

,45 

33,566, 

.97 

50, 

.18% 

Town  Accountant  Expense 

14,400. 

00 

5,417, 

.00 

62, 

.38% 

Assessor  Office  Salary 

70,285. 

82 

35,406, 

.56 

49, 

.62% 

Assessor  Expense 

5,965, 

.95 

2,087 

.94 

65, 

.00% 

Professional  Appraisal 

4,500, 

,00 

4,500, 

.00 

0 

.00% 

Treasurer/Tax  Collector  Salary 

32,660, 

,49 

16,330, 

.28 

50 

.00% 

Treasurer/Tax  Collector  Office  Salary 

36,240, 

,77 

18,426, 

,67 

50 

.00% 

Treasurer/Tax  Collector  Expense 

5,541, 

,00 

2,267 

.05 

59 

,09% 

Tax  Title  Expense 

15,000, 

,00 

14,800, 

.00 

1 

.33% 

Town  Clerk  Salary 

30,233, 

.29 

15,116, 

.63 

50 

00% 

Town  Clerk  Office  Salary 

10,215, 

,92 

5,440 

.97 

46, 

.74% 

Town  Clerk  Expense 

985, 

.00 

456, 

.76 

53, 

,63% 

Legal  Services  Expense 

40,000, 

.00 

28,467, 

.61 

28 

,83% 

Legal  Services  Expense  Encumbered 

1,100, 

.00 

0, 

.00 

100 

.00% 

Personnel  Board  Expense 

100, 

.00 

100, 

.00 

0 

.00% 

Data  Processing  Expense 

5,450, 

.00 

4,390 

.64 

19 

.44% 

Data  Processing  Expense  Encumbered 

800, 

.00 

374, 

.88 

53 

.14% 

Zoning  Board  of  Appeals  Expense 

150, 

.00 

75, 

,80 

49, 

.47% 

Planning  Board  Expense 

535, 

.00 

257, 

.64 

51, 

.84% 

Municipal  Buildings  Salary 

46,180, 

.76 

22,896, 

.94 

50 

.42% 

Municipal  Buildings  Expense 

25,291, 

,00 

6,877 

.79 

72, 

.81% 

Municipal  Buildings  Expense  Encumbered 

1,978 

.45 

873, 

.80 

55, 

,83% 

Bulk  Fuel  Oil  Expense 

48,000, 

.00 

40,706, 

.78 

15, 

.19% 

Central  Purchasing  Expense 

34,749, 

.76 

19.045, 

.00 

45, 

.19% 

Central  Purchasing  Expense  Encumbered 

196, 

.06 

0, 

.00 

100 

.00% 

Town  Ins.-Unemp.  Compensation  Exp. 

15,136, 

.58 

13,265, 

.58 

12, 

.36% 

Town  Ins.-Unemp.  Compensation  Encumbered 

1  4,253, 

.18 

45 

.00 

98, 

.94% 

Town  Insurance-Employee  Expense 

542,375 

.34 

421,903 

.62 

22, 

.21% 

Town  Insurance-Town  Protection 

171,350 

.00 

58,086, 

.00 

66, 

.10% 

Damages  to  Person  &  Property 

1,306 

.81 

1 ,306 

.81 

0, 

.00% 

Postage  Meter 

7,442 

.00 

7,442 

.00 

0, 

.00% 

Photocopier  Purchase 

7,300 

.00 

167, 

.00 

97, 

.71% 

Voting  Machines 

10,000, 

.00 

4,469, 

.12 

55, 

.31% 

By-Law  Codification 

13,000, 

.00 

13,000, 

.00 

0, 

.00% 

Harbor  Electrical  Services 

1,650 

.00 

1,650 

.00 

0, 

.00% 

DPW/NRO  Repairs 

2,618 

.00 

2,618, 

.00 

0, 

.00% 

DPW/NR  Upper  Storage 

3,000 

.00 

3,000, 

.00 

0, 

.00% 

Fire  Chiefs  Vehicle 

21,500, 

.00 

0. 

00 

100, 

.00% 

59 


Beginning 

Current 

% 

Balance 

Balance 

Expended 

Ill               ■           ■               1       *  a. 

Hydrant  Standpipe  System 

2,500.00 

2,500.00 

0.00% 

Fire  Handline 

2,660.00 

f^f^r\  r\r\ 

2,660.00 

0.00% 

Fire  Station  Heating  System 

460.00 

460.00 

0.00% 

Fire  Department  Equipment 

5,000.00 

5,000.00 

0.00% 

Paramedic  Training 

2,260.52 

1 ,982.72 

12.29% 

Fire  Engine 

5,000.00 

1 ,736.00 

65.28% 

Police  -  Bronco  Replacement 

21,000.00 

0.00 

100.00% 

Police  Station  Door 

3,500.00 

3,500.00 

0.00% 

Elem  School  Basketball  Court 

18,000.00 

17,969.30 

0.17% 

School  Photocopier 

5,100.00 

140.28 

97.25% 

School  Building  Committee 

966.78 

966.78 

0.00% 

School  Paint 

3,000.00 

49.40 

98.35% 

Paint  Playground  Equipment 

2,000.00 

0.00 

100.00% 

School  Doors 

2,680.00 

2,680.00 

0.00% 

School  Repairs 

764.43 

664.43 

13.08% 

NRHS  Debt 

6,201 .00 

6,201 .00 

0.00% 

Info  Booth  Repairs 

2,500.00 

2,500.00 

0.00% 

Old  Mill  Repairs 

4,145.30 

4,109.30 

0.87% 

Replacement  Ambulance 

75,250.00 

6,407.78 

91.48% 

Roadside  Mower/Tractor 

35,000.00 

7,973.18 

77.22% 

DPW  Sweeper 

1,603.29 

1,603.29 

0.00% 

DPW  Dump  Truck 

1,372.00 

1,372.00 

0.00% 

Snow  Plow 

5,000.00 

5,000.00 

0.00% 

Campground  Road  Shoreline 

37,534.26 

19,41 1 .82 

48.28% 

Property  Assessment  Article 

79,792.64 

79,792.64 

0.00% 

Employees  Association  Signing  Bonus 

100.00 

100.00 

0.00% 

Roach  Property  Article 

1 ,190,000  00 

16,791 .25 

98.59% 

ComputerPurchase  Article/Data  Processing 

AAA  r\r\r\ 

141 ,000.00 

1 13,708.93 

19.36% 

Town  Hall  Telephone  System 

3,127.46 

3,127.46 

0.00% 

Public  Building  Cleaning  Equipment 

5,000.00 

1,081.50 

78.37% 

Rock  Harbor  M/R 

1 ,906.50 

1 ,906.50 

0.00% 

Rock  Harbor  Improvements 

1 ,582.50 

1,582.50 

0.00% 

III      1                   1  F~ 

Rock  Harbor  Dock  Engineenng 

2,868.75 

2,868.75 

0.00% 

Rock  Harbor  Pilings 

1 ,500  00 

1,500.00 

0.00% 

f  ■\       III      1             1       •  •  1 

Rock  Harbor  Electncal 

4,000.00 

4,000.00 

0.00% 

Road  M/R 

221 ,122.85 

A              A     A  ^ 

4,024.13 

98.18% 

Steele  Rd  Engineering 

1,500.00 

1 ,500.00 

0.00% 

Bridge  Rd  Bridge 

343.70 

343.70 

0.00% 

Boat  Meadow  Bridge 

5,306.00 

5,306.00 

0.00% 

v                        1              ir*ii  ^\ 

Sanitary  Landfill  Capping 

1,544,886.16 

1,475,303.77 

4.50% 

Sanitary  Landfill  Well  Article 

1 ,495.32 

1 ,495.32 

0.00% 

Tri  Town  Septage  Facility 

53,1 15.67 

53,1 15.67 

0.00% 

Cons  Comm  ExpertTestimony 

525.00 

525.00 

0.00% 

Cons  Comm  Appraisals 

1,575.00 

1,575.00 

0.00% 

C.L.A.M.S. 

20,000.00 

10,963.20 

45.18% 

Library  Book  Return 

2,500.00 

744.91 

70.20% 

Library  Attic  Clocks 

1,500.00 

1,500.00 

0.00% 

Historic  District  Ops 

237.73 

237.73 

0.00% 

Public  Safety 

Police  Salary 

845,415.1 1 

410,864.91 

51 .40% 

Police  Expense 

1 1 1 ,357.20 

47,766.31 

57.1 1% 

Dispatching  Salary 

168,556.57 

86,982.66 

48.40% 

Dispatching  Salary  Encumbered 

599.00 

0.00 

lUU.UU% 

Dispatching  Expense 

3,575.00 

3,095.01 

13.43% 
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Beginning 

Current 

% 

Balance 

Balance 

Expended 

Fire  Salary 

0/1  ,Ol  O.Ol 

CO  -1  no/ 
0^.  I  Uvo 

Fire  Expense 

ou,uyiD.uu 

OA  QA  K  r\A 

^4,y4o.U4 

Kn  ono/ 
oU.iiU  /o 

Fire  Expense  Encumbered 

yby.uu 

/oO.oU 

1  o.ybTo 

HarDors  &  Lanuings  baiary 

o,yy^^.44 

7/1 0  no 
/  4o.Uo 

Q1  /I  no/ 
0  1 .4U  /o 

HarDors  &  Lanaings  expense 

1  ,o\  4.UU 

1 ,00/ .oy 

00  KOO/ 
^O.Oil  /o 

buiiaing  inspeciion  oaiary 

A~7  00^  PiA 

^0,4U4.DU 

Cn  A  AO/ 
0U.44  /o 

Building  Inspection  Expense 

A  Qr»Q  r\r\ 
4,oUy.UU 

0  /inn  /in 
o,4UU.4U 

OQ  OQO/ 

^y.^y  /o 

Gas/Plumbing  Inspection  Expense 

14,388.00 

7,194.06 

50.00% 

Wire  Inspection  Expense 

14,388.00 

7,747.44 

46.15% 

Civil  Defense  Expense 

-tec  r\r\ 
loo. 00 

A  n  "70 

4U./9 

"70  COO/ 

bcnoois 

Elementary  School  Operations 

H  oon  ono  r\r\ 

H  H  "7n      0  oh 

1 ,1  /u,yi  o.ol 

oc  0^0/ 
ob.o4  /o 

elementary  bcnooi  operations  tncumoerea 

1  ^o,  1  o4.bD 

cnQ  QC 
oUo.ob 

nn  cno/ 

yy.oy  70 

Nauset  Regional  Capital  Assessment 

392,251.00 

196,125.00 

50.00% 

Nauset  Regional  Operating  Asses. 

2,004,169.00 

1,002,085.00 

50.00% 

Cape  Cod  Regional  Technical  H.S.  Assess. 

o"7  Ar\c  (\r\ 

87, 405. 00 

41 ,581 .00 

CO   A  00/ 

52.43% 

General  Maintenance 

General  Maintenance  Salary 

1  y1 ,4o4.1 7 

r\r\  ~7r\  h  oo 

90,701 .22 

CO  000/ 

52.63% 

General  Maintenance  Expense 

91,222.00 

38,952.85 

000/ 

57.30% 

Public  Works/Natural  Resources  Facility 

15,250.00 

Q  dA  -i  on 

o,d41  .oU 

/1 0  000/ 

Public  Works/Natural  Resources  Facility  Encum  600.00 

■i  A  c  nc 

i4o.yo 

"7C  coo/ 

/o.bo% 

Snow  &  Sanding  Salary 

16,570.00 

H  c  /ICO  nn 
1  b,4b^.UU 

n  cc^o/ 
U.bOTb 

Snow  &  Sanding  Expense 

8,530.00 

0  cn7  cc 
o,bU/ .00 

C"7  0/ 

0 /  .  /  1  70 

Street  Lighting  Expense 

7,000.00 

4,654.26 

33.51% 

engineering  bervices  expense 

^,UUU.UU 

2,000.00 

0.00% 

Engineering  Services  Expense  Encumbered 

2,000.00 

1 ,102.00 

/I  A  000/ 

44.90% 

Sanitation 

Sanitary  Landfill  Salary 

82,810.47 

41,511.74 

49.87% 

Sanitary  Landfill  Expense 

181,106.30 

99,894.56 

44.84% 

Sanitary  Landfill  Expense  Encumbered 

500.00 

279.68 

44.06% 

Environmental 

Natural  Resource  Salary 

126,086.19 

58,694.05 

CO  ACQ/ 

53.45% 

Natural  Resource  Expense 

17,756.46 

3,372.74 

81 .01% 

Natural  Resources  Expense  Encumbered 

946.75 

66.75 

00  r\co/ 

92.95% 

Conservation  Commission  Salary 

9,630.40 

6,614.38 

31 .32% 

Conservation  Commission  Expense 

1,042.55 

120.82 

88.41% 

Outer  Cape  Water  Study  Article 

5,109.18 

109.18 

97.86% 

Public  Health 

Town  Nurse  Expense 

6,500.00 

5,531 .60 

14.90% 

Inspection  of  Animals  Expense 

100.00 

100.00 

0.00% 

Health  Agent  Salary 

51,487.12 

29,181 .39 

43.32% 

Public  Health  Expense 

3,535.00 

2,780.27 

21 .35% 

Dutch  Elm  Disease  Expense 

100.00 

100.00 

0  000/ 

0.00% 

Insect/Pest/Poison  Ivy  Control 

10.00 

10.00 

0  oon/ 

0.00% 

Tree  Warden  Expense 

450.00 

450.00 

0  000/ 

0.00% 

Greenhead  Fly  Control  Article 

866.25 

0.00 

•4  00  000/ 

100.00% 

Council  on  Aging  Salary 

71,028.14 

00  r\r\A  r\Ci 

36,031 .28 

>i  0  OTn/ 

49.27% 

Council  on  Aging  Expense 

14,382.55 

~7  QA  A  An 

/  ,o\  4.4U 

^  C  C~70/ 

4o.b/ 70 

Council  on  Aging  Expense  Encumbered 

250.00 

137.26 

45.10% 

COA  Adult  Day  Program  Salary 

52,080.85 

29,482.47 

43.39% 
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Beginning       Current  % 
Balance        Balance  Expended 


COA  Adult  Day  Program  Expense 

7,828.00 

6,428.92 

17.87% 

Human  Services  Expense 

34,235.00 

26,051.25 

23.90% 

Veterans'  Services 

Veterans  Services  Expense 

8,255.80 

0.00 

100.00% 

Veterans'  Services  Benefits 

8,000.00 

2,836.86 

64.54% 

Cemeteries 

Veterans'  Grave  Officer 

-7  r"  r\r\ 

75.00 

—7[-  r\r\ 

75.00 

r\  r\r\o/ 

0.00% 

Old  Cemeteries  Expense 

r\r\r\  r\r\ 

200.00 

200.00 

r\  r\r\o/ 

0.00% 

Libraries 

Library  Salary 

80,589.67 

39,752.28 

50.67% 

Library  Expense 

35,094.00 

18,286.99 

47.89% 

Library  Expense  Encumbered 

15.00 

15.00 

0.00% 

Parks  &  Recreation 

Recreation  Commission  Salary 

14,651 .52 

2,605.06 

82.22% 

Recreation  Commission  Expense 

14,047.00 

8,291.47 

40.97% 

Information  Booth  Expense 

693.00 

680.08 

1 .86% 

1  1      n  ji  *  1 1  ^  1  

Olde  Mill  Salary 

3,248.64 

1 13.28 

96.51% 

Beach  Program  Operations 

91 ,691 .08 

36,165.76 

60.56% 

Beach  Program  Operations  Encumbered 

500.00 

0.00 

100.00% 

Interest 

Certification  of  Notes  Expense 

250.00 

150.00 

40.00% 

Interest  Expense 

338,671 .28 

184,212.33 

45.61% 

Bank  Charges  Expense 

5,100.00 

4,235.89 

16.94% 

Bank  Charges  Encumbered 

300.00 

85.32 

ceo/ 

71 .56% 

Municipal  Indebtedness 

School  Building  Bond  Payment 

395,000.00 

395,000.00 

0.00% 

Library  Building  Bond  Payment 

68,200.00 

r\  r\r\ 

0.00 

100.00% 

Police  Station  Construction  Bond 

155,000.00 

155,000.00 

0.00% 

Lament  Smith  Land  Purchase  Bond  Payment 

86,800.00 

0.00 

^  r\r\o/ 

100.00% 

Horton  Property  Bond  Payment 

200,000.00 

0.00 

H  /^/^  r\r\o/ 

100.00% 

Highway  FacilityConstruction  Bond 

75,000.00 

75,000.00 

0.00% 

Transfer  Station  Construction  Bond 

30,000.00 

30,000.00 

0.00% 

Septage  Treatment  Facility  Bond  Payment 

65,000.00 

65,000.00 

0.00% 

Fire  Pumper/Tanker  Loan  Payment 

15,000.00 

0.00 

100.00% 

Affordable  Housing  Duplex  Loan  Payment 

35,000.00 

35,000.00 

0.00% 

Town  Hall  Renovation  Bond 

175,000.00 

(1,900.00) 

101.09% 

Pensions  &  Retirement 

Barnstable  County  Retirement  Assessment 

346,213.00 

173,106.50 

50.00% 

Unclassified 

Unpaid  Bills  Expense 

0.00 

0.00 

0.00% 

TOTALS  14,785,737.53  7,960,605.62 
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SALARIES  and  WAGES 
Paid  in  Calendar  Year  1996 
SCHEDULE  F 


NAME 

BASE  PAY 

OVERTIME 

OTHER 

Ahhntt  Dpbomh  J 

19  301  1 1 

0.00 

0.00 

19  301  11 

10  20 

0  00 

\J  •  \J\J 

0  00 

10  20 

rALIdlllo,   OLIOCll  1 

56  00 

0  00 

V-/  >  \J\J 

0  00 

56  00 

\J\J  t  \J\J 

AHamci  II  Wallfl^p 

5  533  80 

0  00 

0  00 

5  533  80 

Ali^rip  ThprPQa 

5  372  1 Q 

0  00 

0  00 

5  372  1 9 

AmpQ  Kimhprlv  1 

rAI  1  ICO,   l\ll  1  ILyv>l  ly  I— 

28  381  76 

0  00 

0  00 

28  381  76 

Anthonv  Marv 
r\i  III       ly ,  ivicii  y 

10Q  65 

\\J  \J .  \J\J 

0  00 

0  00 

109  65 

Anthnnv  Math^n 

rW  III  \\Jl  ly,   l>IClll  ICli  1 

47  18 

0  00 

0  00 

47  18 

Arphpjmhfli lit  .Inhannpi  M 

AAI  1^1  lOI  1  lUClLlI  Ij  O^MCIIIIICI  i  >■ 

34  363  58 

0  00 

0  00 

34  363  58 

ArnolH  Kpith  Thnma<? 

1  416  90 

0  00 

78  00 

1  494  90 

ArnolH  X/irninia 

r^llll^l^J,  Vll^llliCl 

35  70 

0  00 

0  00 

35  70 

Aii<^tin  .Ir  .lohn  F 

AALIoLII  1  Ol  J  Uv^l  II  1  1— 

56  Q67  96 

0  00 

746  76 

57  714  72 

Aiictin  liijip 

AALIOllll,  vJUIIv^ 

28  444  00 

C- , .  \J\J 

9  687  00 

450  56 

38  581  56 

Aijcitin  Patrirk  5^ 

1  692  00 

0  00 

423  52 

2  1 15  52 

Avpllar  Thnma*?  D 

3  656  75 

0  00 

v-/ .  \J\J 

559  00 

4  215  75 

Rarnard  1  inrla  M 

LJd  IIICllVJj    ^IlldCl  IVi 

48  418  74 

0  00 

0  00 

48  418  74 

Bartolini  Barrv  M 

41  668  12 

23  780  75 

2  843  00 

68  291  87 

R^^rtnlini  Flp^^nnr  F 

L^Cll  LVylll  II,  ^I^Cll 

12  75 

0  00 

0  00 

12  75 

Bartolini  Mario  G 

102.00 

0.00 

0.00 

102.00 

Bates  Kenneth  L 

38  532  80 

0.00 

0.00 

38  532  80 

Rpolq  F\/pl\/n 

LJCCiiOj  1— vwiyi  1 

94  35 

0  00 

0  00 

94  35 

Rphoi  it  Marlplinp  A 

Lj\^u\jiJHj  ivici\Jdii 

1  000  00 

0  00 

0  00 

1  000  00 

Rpmic;  Rarhara  Marv 

LJ\^  1  i  1 1 0  ,    LJCAl  Iw'Cll  CI    1 V 1  CI  1  y 

8  141  22 

0  00 

0  00 

8  141  22 

Rpnn«iton  Flc;ip 

1  610  85 

0  00 

0  00 

V-/ .  \J\J 

1  610  85 

1  y\J  1  Vy  ■ 

Rpohnpr    Ipffrpv  1 
L^ov^iiiid,  uoiiloy  1— 

A  404  79 

1  ?26  25 

fi  087  70 

W,  WW  1  .  1  \J 

Rprn  Kathrvn  .1 

1—' \Zf ixciiiiiyM  Kj 

287  00 

0  00 

0  00 

287  00 

Rprrv  .lo^ipnh 

61  20 

0  00 

.  \J\J 

0  00 

.  \J\J 

61  20 

Ricihon  Franppt;  fn 

LJIOI  IVy|J,   1    1  dl  I0C70  \JI 

10  002  55 

0  00 

0  00 

W .  WW 

10  002  55 

Rlai<;(ipll  Olivp  F 

LJICIIOVJdl ,   V^IIVv?  1 

?71  0'^ 

0  00 

\J  .\J\J 

0  00 
w.ww 

'^71  0? 
o  /  1  .wo 

RIanrharrI  nx/nthia  O 

L^ICll  1^1  idi  vjj    V-/yi  ill  llCi 

1 4  409  74 

0  00 

0  00 

1 4  409  74 

Rlaiivplt  RavmonrI  .1 

LJIClLIVdL,   llCiyiilVyllU  ij 

42  281  20 

8  ?40  41 

104  00 

1  WT^.WW 

50  825  81 

OW,W^O.W  1 

Rolton  FHwarH  F 

1— 'vjllvjil,    L— VJVVCIIU  ^ 

45  90 

0  00 

0  00 
w.ww 

45  90 

Rolton  Marv  H 
1— 'v^ii^ii,  IVICII  y  1  1 

48  45 

0  00 

W.  WW 

0  00 
w.ww 

48  45 

Roi  lohpr  Katv  1 

LJ^LIOI  Id  ,  ixciiy  L 

1  QOO  05 

1  ^ijKJKJ  .\J\J 

0  00 
w.ww 

0  00 
w.ww 

1  900  05 

1  ,v7WW.W»J 

Rov/H  Flainp  M 

l-/\Jy\J,  ^iOII  IC7  IVI 

4  R55  51 

0  00 
w.ww 

0  00 
w.ww 

A  (SCC  C-| 

RraHlaii  Fipanorf^ 

1— 'ICIUICIU,   L—ICCll  Iv^l  V_/ 

1  t.uo 

0  00 
w.ww 

0  00 
w.ww 

14  0*^ 

Rrarllaii  fnpornp  F 

5  10 

0  00 
w.ww 

0  00 
w.ww 

5  10 

Bradv  Fllpn  I 

705  00 

0  00 

W .  WW 

0  00 
w.ww 

705  00 

/  wo.ww 

Rrpqnahan  Kathlppn  A 

C>01  ICll  ICll  1,   IXdll  llwd  1 

5  10 

0  00 
w.ww 

0  00 
w.ww 

5  10 

vJ.  1  W 

Rrook^hirp  ^pott  F 

1— U*^i\ol  III  C,  OvyVJll 

4fi5  00 

0  00 

0  00 

U.  wU 

485  00 

RroolfQhirp  Shannon 

LJI  Wtwrrxol  III  C,  Ol  Idl  II  l\JI  1 

2  884  80 

1  O.  /  o 

0  00 
u.uu 

Rro\A/n   1  icia 

LJIWVVII,  l_IOd 

1 1  2  00 

0  00 
w.  wU 

0  00 
u.uu 

1 1  2  00 

1  I^.UU 

Rro\A/n   K/li  iripl 

EJIVJVVII,  IVIUIId 

qo  OQO  c;i 

0  00 

0  00 
u.uu 

qo  OQO  ci 

Brown,  Ruth 

3,902.87 

0.00 

0.00 

3,902.87 

Brunelle,  Raymond  J 

28.05 

0.00 

0.00 

28.05 

Burgess,  Alan  J 

26,613.60 

626.33 

0.00 

27,239.93 

Burns,  Gary  A 

42,758.08 

16,077.84 

2,294.40 

61,130.32 

Burns,  Steven  N 

44,052.92 

14,892.11 

1,104.24 

60,049.27 

Burt,  Linda  S 

30,163.05 

1 ,442.28 

0.00 

31 ,605.33 

Burt,  Lois 

56.00 

0.00 

0.00 

56.00 
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NAME 


BASE  PAY 


OVERTIME 


OTHER 


Buzzell,  William  C 
Canode,  Meredith  J 
Carafone,  Anthony  F 
Carlisle,  Jill  K 
Carpenter,  Cecille 
Cecil,  Madeline  M 
Chad,  Ronald  E 
Chad,  Suzanne  E 
Chase,  Richard  P 
Chilson,  Michael 
Chretien,  Scott  B 
Christiansen,  Patricia 
Clark,  Diane  S 
Clark,  Phyllis  G 
Coco,  FrancesM 
Coe,  Douglas  Andrew 
Collins,  Kenelm  M 
Collins,  Marilyn  E 
Collins,  Regina  L 
Collins,  Thomas  A 
Conklin,  Johanna 
Connelly,  Robert  B 
Connelly,  Sharon  J 
Conrad,  Carol  A 
Conrad,  Hawkins  M 
Consiglio,  Arline  L 
Corrigan,  Ronald  P 
Costa,  Dana  Michele 
Crabtree,  Lisa  A 
Crary,  David  W 
Cully  Jr,  George  Q 
Curtis,  Henry  M 
Custodie,  John  F 
Daigle,  Richard  A 
Daniels,  Patsy  J 
Davis,  Douglas 
Davis,  Kathy  M 
Days,  Carol  C 
Deegan,  Tracey  D 
Defina,  Ann 
Delany,  Virginia 
Demeusy,  Colette  S 
Demoranville,  Hertha  M 
Deschamps,  Daniel 
Deschamps,  Kerry 
Deschamps,  Wynn  F 
Diamond,  David  J 
Digiacomo,  Susan  R 
Doane,  Anna 
Donahue,  Kellie  A 
Douglas,  Diane  P 
Douglas,  Steven  G 
Drake,  Brian  N 
Duffy,  Adeline  T 
Dunn,  Mark  J 
Eagles,  Clyde  A 


2,171 .94 

0.00 

2,731 .56 

30.90 

12,446.64 

0.00 

33,335.62 

0.00 

18,487.71 

0.00 

5.10 

0.00 

5.10 

0.00 

5.10 

0.00 

168.00 

0.00 

1 ,079.86 

0.00 

29,525.30 

^  A  ^  A 

615.13 

10,035.91 

0.00 

336.00 

0.00 

92.80 

0.00 

34,041 .71 

0.00 

5,731 .28 

206.04 

1 ,000.00 

0.00 

15,703.24 

0.00 

25,841 .28 

63.36 

2,786.94 

0.00 

168.00 

0.00 

5.10 

0.00 

5.10 

0.00 

68.86 

0.00 

57.38 

0.00 

6,044.79 

0.00 

799.43 

0.00 

8,345.72 

0.00 

1,521.54 

0.00 

500.00 

0.00 

3,252.41 

0.00 

100.00 

0.00 

4,109.91 

0.00 

3,234.74 

7.34 

4,466.00 

0.00 

2,150.00 

0.00 

32,304.66 

0.00 

9,393.06 

0.00 

27,449.48 

0.00 

1 ,999.90 

0.00 

504.00 

0.00 

3,851 .33 

0.00 

1,341.00 

0.00 

2,772.64 

139.04 

1 1 ,213.52 

0.00 

5,283.00 

0.00 

1 ,334.36 

0.00 

224.00 

0.00 

56.00 

0.00 

2,473.20 

0.00 

18,387.94 

0.00 

54,714.40 

7,038.00 

5.10 

0.00 

586.57 

0.00 

56.00 

0.00 

1,213.44 

0.00 

0.00 

2,171 .94 

0.00 

2,762.46 

0.00 

J             A    A  ^  A 

12,446.64 

0.00 

33,335.62 

0.00 

18,487.71 

0.00 

5.10 

0.00 

5.10 

0.00 

5.10 

0.00 

168.00 

0.00 

1,079.86 

0.00 

30,140.43 

0.00 

10,035.91 

0.00 

336.00 

0.00 

92.80 

0.00 

O  il            jl  J  J 

34,041 .71 

0.00 

5,937.32 

0.00 

1,000.00 

0.00 

15,703.24 

0.00 

^  /^/^  il  il 

25,904.64 

212.00 

2,998.94 

0.00 

168.00 

0.00 

5.10 

0.00 

5.10 

0.00 

68.86 

0.00 

57.38 

0.00 

il    il      ~T  r\ 

6,044.79 

364.50 

1 ,163.93 

0.00 

8,345.72 

0.00 

1,521.54 

0.00 

500.00 

0.00 

3,252.41 

0.00 

100.00 

0.00 

4,109.91 

0.00 

3,242.08 

0.00 

il  ji 

4,466.00 

0.00 

2,150.00 

0.00 

32,304.66 

0.00 

9,393.06 

0.00 

/^^T      if    il  il 

27,449.48 

0.00 

1 ,999.90 

0.00 

504.00 

0.00 

3,851.33 

0.00 

1,341.00 

1,274.50 

4,186.18 

0.00 

11,213.52 

5,283.00 

10,566.00 

0.00 

1 ,334.36 

0.00 

224.00 

0.00 

56.00 

0.00 

2,473.20 

0.00 

18,387.94 

0.00 

61,752.40 

0.00 

5.10 

0.00 

586.57 

0.00 

56.00 

0.00 

1^13.44 
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NAME 

BASE  PAY 

Edmunds,  Brian 

49,342.84 

Edwards,  Barbara  E 

35,245.60 

Ehrhart,  Tamsyn  L 

26,256.12 

Eldredge,  Virginia  E 

10.20 

Elliott,  Daniel  D 

526.50 

Ellis,  DoloresA 

24,278.80 

Ellis,  Jason 

23,348.00 

Escher,  Mary  K 

8,027.26 

Eslick,  Lillian  W 

6.38 

Pagan,  Maureen  D 

353.60 

Fernandes,  Tracy  L 

2,859.88 

Ferri,  Kathleen  M 

168.00 

Fikucki,  Joel  F 

1,946.16 

Flaherty,  Ann  M 

41,634.16 

Flanigan,  James  M 

56.00 

Fogg,  KathleenA 

25,443.60 

Foster,  Emily  S 

30,950.82 

Francesconi,  Alan  A 

3,307.40 

Frazier,  Charles  E 

38,237.20 

Frye,  Amy  E 

6,682.52 

Fuller,  Nancy  M 

20.40 

Galipeau,  Jackie  A 

597.24 

Gardner,  Robert 

5.10 

Gaus,  Jane 

489.72 

Genois,  Mary 

10,564.66 

Gibbs,  Joseph  T 

1,301.04 

Gieringer,  Eugene  P 

86.70 

Gieringer,  Jessie  K 

86.70 

Gifford,  Carolyn  C 

7,208.99 

Gill,  Katherine  C 

25,531.20 

Gilmore,  Shannon  M 

3,445.26 

Glover,  Karol  Beth 

22,086.72 

Goddard,  Andrew  B 

16,371.25 

Goddard,  Michele 

2,021.42 

Goddard,  Nathaniel 

10,628.72 

Goematt,  Harold  E 

122.40 

Goematt,  Susanna  L 

112.20 

Gremila,  Elaine  L 

87.01 

Grigorio,  Ian 

1,981.14 

Haley,  Mark  Thomas 

38,819.12 

Harper,  Timothy  Sean 

2,232.62 

Harrington,  Marion  J 

357.84 

Hartgering,  Mary  P 

44.63 

Hatt,  Margaret 

9,294.76 

Hawthorne,  Glenn 

36,498.36 

Hayes,  Roxanne  T 

529.76 

Hayes,  Thomas  F 

47,257.60 

Hedlund,  Richard  R 

46,495.36 

Hensler,  Joan  G 

43,586.27 

Higgins,  George  B 

10.20 

Hilferty,  Cassie  L 

751.99 

Hogg,  Patricia  M 

2,784.00 

Hokkanen,  Marie 

12.75 

Hokkanen,  William 

22.95 

Hollander-Essig,  C 

8,196.44 

Hollis,  Thomas  E 

26,842.40 

OVERTIME  OTHER 


11,151.34 

509.04 

61,003.22 

7,029.36 

536.64 

42,811.60 

0.00 

0.00 

26,256.12 

0.00 

0.00 

10.20 

0.00 

0.00 

526.50 

0.00 

0.00 

24,278.80 

0.00 

0.00 

23,348.00 

0.00 

0.00 

8,027.26 

0  00 

0.00 

6.38 

0.00 

0.00 

353.60 

0.00 

0.00 

2,859.88 

0.00 

0.00 

168.00 

0.00 

0.00 

1,946.16 

0.00 

0.00 

41,634.16 

0  00 

0.00 

56.00 

0.00 

0.00 

25,443.60 

0.00 

0.00 

30,950.82 

0.00 

0.00 

3,307.40 

11,151.80 

1,227.60 

50,616.60 

0.00 

0.00 

6,682.52 

0.00 

0.00 

20.40 

0.00 

0.00 

597.24 

0.00 

0.00 

5.10 

0.00 

0.00 

489.72 

0.00 

0.00 

10,564.66 

0.00 

0.00 

1,301.04 

0.00 

0.00 

86.70 

0.00 

0.00 

86.70 

0.00 

0.00 

7,208.99 

0.00 

0.00 

25,531.20 

0.00 

0.00 

3,445.26 

0.00 

0.00 

22,086.72 

2,680.36 

1 ,855.85 

20,907.46 

0.00 

0.00 

2,021.42 

249.60 

0.00 

10,878.32 

0.00 

0.00 

122.40 

0.00 

0.00 

112.20 

0.00 

0.00 

87.01 

0.00 

0.00 

1,981.14 

8,648.09 

6,305.08 

53,772.29 

0.00 

27.20 

2,259.82 

0.00 

0.00 

357.84 

0.00 

0.00 

44.63 

0.00 

0.00 

9,294.76 

6,910.60 

2,195.32 

45,604.28 

0.00 

0.00 

529.76 

5,306.24 

5,430.52 

57,994.36 

12,008.05 

12,217.48 

70,720.89 

0.00 

0.00 

43,586.27 

0.00 

0.00 

10.20 

0.00 

0.00 

751.99 

0.00 

0.00 

2,784.00 

0.00 

0.00 

12.75 

0.00 

0.00 

22.95 

0.00 

0.00 

8,196.44 

1,952.88 

0.00 

28,795.28 
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NAME 


BASE  PAY 


OVERTIME 


OTHER 


Holmberg,  Joanne  M 
Hopkins,  Warren  E 
Norton,  Elizabeth  N 
Houghton,  Carol  P 
Howard,  Catherine  E 
Hubbard,  Rachel 
Humphrey,  David  B 
Johnson,  Mary  C 
Kane,  Flora  O 
Karwoski,  John 
Kaufman,  Laurel  L 
Keegan,  Maureen  P 
Kelly,  Michael  W 
Kew,  Jason 
Kiklis,  David 
Klinefelter,  Patricia 
Klinger,  Bette  J 
Knowles,  Robert  R 
Kowalski,  Stanley  F 
Kreber,  Helen 
Krenrich,  Abby  M 
Kulesza,  Gerald  M 
Lamperti,  Lillian  L 
Lapiana,  Geraldine 
Laplant,  Richard  W 
Laribee,  David  A 
Lederhouse,  Susan 
Leyton,  Jean  E 
Lind  Jr.,  Henry  F 
Lof Strom,  David  J 
Lopez,  Carol 
Lopez,  Victor 
Loranger,  Eileen 
Lyttle,  Mary  A 
MacFarlane,  Marie  E 
Magane,  Martha  R 
Magill-Strakele,  Madelyn 
Malatesta,  Bette  A 
Malatesta,  Lisa  F 
Malm,  Nancy  S 
Martell,  Yvonne  C 
Martin-Langtry,  Donna 
Matousek,  Vera 
McCarthy,  Mary  E 
McCluskey,  Linda 
McGauley,  Helen  T 
McGauley,  Walter  J 
McGorry,  Meghan  L 
McGrath,  James  M 
McLaughlin,  Gregory  M 
McLoughlin,  Frances 
McMahon,  Jane 
McMakin,  Gary  W 
Meyers,  DouglasV 
Mickle,  Martin  J 
Mickle,  Theodore  F 


939.64 

o  oo 

0.00 

0.00 

o  oo 

0.00 

41 ,634.16 

o  oo 

0.00 

8,542.58 

o  oo 

0.00 

430.00 

o  oo 

0.00 

56.00 

o  oo 

0.00 

1 ,000.00 

o  oo 

0.00 

45,331 .80 

o  oo 

0.00 

25.50 

o  oo 

0.00 

56.00 

o  oo 

0.00 

r\r\ 

667.00 

0.00 

A  o  r\r\ 

43.00 

o  oo 

0.00 

31 ,626.40 

o  CO cr  T  A 

6,535.74 

2,966.08 

"7  O    FT  O 

78.59 

7,017.21 

0.00 

42,840.06 

o  oo 

0.00 

r\  r\  r\r\  a  ^  a 

22,904.71 

o  oo 

0.00 

22,640.80 

A     AAA  OO 

1 ,441 .83 

H  o  o  r\r\ 

168.00 

0.00 

9,022.25 

0.00 

1,950.93 

o  oo 

0.00 

4,825.60 

—7  A  00 

74.88 

r\r\  TOO  oo 

29,793.02 

0  00 

0.00 

5.10 

0  00 

0.00 

42,534.16 

0.00 

O O   ~7TO    A  O 

33,773.49 

0   ~70  A  OC 

2,704.95 

o  o  A  *^  A  r\r\ 

28,434.00 

0  00 

0.00 

o  o o  r"  oo 

2,095.00 

0  00 

0.00 

A  a   A  "70  o  o 

48,172.80 

0.00 

A  O   O  -4  O    O  O 

46,316.80 

A    0  H  T  00 

1 ,917.38 

A  A  r\c^  A  o 

14,957.12 

0  00 

0.00 

O  A    O  O  >1    O  O 

31 ,324.80 

A     A  00  00 

4,482.96 

O  A    OOO    A  A 

24,089.14 

0  00 

0.00 

A  O  O   O  O 

129.00 

0  00 

0.00 

O  u  OO 

61 .20 

0  00 

0.00 

O O     il  oo   O  A 

22,482.61 

0  00 

0.00 

■4  O    O  O  T    A  O 

19,637.10 

0  00 

0.00 

C  T  -1  O    >1  o 

5,713.48 

000  c  0 

298.50 

>l  O    /I  o 

48.42 

0  00 

0.00 

O  f"  ~7    ^  O 

257.50 

0   0  0 

0.00 

O  O   OOO    -4  o 

26,399.10 

0   0  0 

0.00 

oo   00~7    A  A 

20,927.14 

0   0  0 

0.00 

O    oo  A     A  O 

9,694.12 

0  00 

0.00 

>l  O   O "*70  OO 

40,072.36 

0  00 

0.00 

H  — 70  T  OO 

1 ,727.96 

0   0  0 

0.00 

O  -H     O  O 

21 .68 

0  00 

0.00 

oo     A  O 

20.40 

0  00 

0.00 

A    OOO   ~7  r~ 

1 ,802.75 

0   0  0 

0.00 

A     O  >1  O  O 

1 ,948.10 

0   0  0 

0.00 

A     ^  A  A  OO 

1 ,244.00 

0  00 

0.00 

A    O  T  O  OO 

4,672.28 

0  00 

0.00 

5.10 

0  00 

0.00 

oo    ^  A  OO 

28,517.60 

A    H  y1  0   0  0 

4,142.82 

41 ,088.40 

7,364.40 

41,000.96 

6,302.25 

55,188.10 

16,819.20 

0  0  0 

0.00 

000   0  A 

939.64 

0  A  A  r\  0 

2,140.50 

0  A  A  r\  f"  0 

2,140.50 

0  0  0 

0.00 

A  A     0  0  >l  40 

41 ,634.16 

0   0  0 

0.00 

0  ^  A  0  r"  0 

8,542.58 

0   0  0 

0.00 

A  0 0  00 

430.00 

0  00 

0.00 

r"  0  00 

56.00 

0   0  0 

0.00 

A     000  00 

1 ,000.00 

0  00 

0.00 

A  f—     0  0  H  00 

45,331.80 

0   0  0 

0.00 

Of"   ^  0 

25.50 

0   0  0 

0.00 

^0  00 

56.00 

0  00 

0.00 

0  0  ~7   0  0 

667.00 

0   0  0 

0.00 

A  0  00 

43.00 

0   "70*7  00 

3,727.00 

A  A     000    A  A 

41 ,889.14 

A    000  00 

1 ,693.00 

A    -70  ~7   0  ~7 

4,737.67 

0  00 

0.00 

T   0  -4  T   0  A 

7,017.21 

0   0  0 

0  00 

A  0    0  yl  0  00 

42,840.06 

0   0  0 

0.00 

0 0   00  A    T  A 

22,904.71 

0   0  0 

0.00 

0  A    000  00 

24,082.63 

0  00 

0  00 

-J  0  0  0  0 

168.00 

0  00 

0.00 

0  000  0  r* 

9,022.25 

0   0  0 

0.00 

A   0  r"  0  0  0 

1 ,950.93 

0   0  0 

0.00 

A    000    A  0 

4,900.48 

0  00 

0.00 

00   ~70 0  00 

29,793.02 

0   0  0 

0.00 

r"  A  0 

5.10 

0  00 

0.00 

>f  0  f~  0  >i  -10 

42,534.16 

00  00 

60.00 

0 0   r"00    il  y1 

36,538.44 

0   0  0 

0.00 

00     >•  0  yl  00 

28,434.00 

0  00 

0.00 

0  00 r"  0 0 

2,095.00 

000 

000 

A  0    -4  —70    0  0 

48,172.80 

0^0   0  0 

910.00 

ii  0  4  >i  ii  40 

49,144.18 

0   0  0 

0.00 

^  >i   0 ^ T  HO 

14,957.12 

0   0  0 

0.00 

0  r"  0 0 T  TO 

35,807.76 

0   0  0 

0.00 

0  >i  000  H  >i 

24,089.14 

0  00 

0.00 

H  00  00 

129.00 

0   0  0 

0.00 

0  -4  00 

61 .20 

0  00 

0.00 

00     A  0  0  OH 

22,482.61 

0   0  0 

0.00 

H  0    OOT    A  0 

19,637.10 

0  00 

0.00 

0   0  H  H     0  0 

6,011.98 

0   0  0 

0.00 

>•  0   ji  0 

48.42 

0   0  0 

0.00 

0  r"  ~7  r"  0 

257.50 

0  00 

0.00 

00    000    -4  0 

26,399.10 

0.00 

00    0  0  T    H  >l 

20,927.14 

0  00 

0.00 

0    0  0  >l     A  0 

9,694.12 

0.00 

A  0    OTO  00 

40,072.36 

0  00 

0.00 

H     TOT  00 

1 ,727.96 

0.00 

OH  00 

21 .68 

0.00 

00     A  0 

20.40 

0.00 

1,802.75 

0.00 

1 ,948.10 

0.00 

1,244.00 

0.00 

4,672.28 

0.00 

5.10 

0.00 

00    000     A  0 

32,660.42 

653.76 

49,106.56 

234.00 

47,537.21 

154.02 

72,161.32 
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NAMF 

BASE  PAY 

Millpr    Ippni  iplinp  A 

967. 

44 

1,941. 

,83 

Milic  Pi  irr\/  R 

22,393. 

,01 

IVMIUilc,  vJUIIII  Pi 

729. 

75 

368. 

20 

IVIUIilM,  INVJIIIIClll  1— 

5,358. 

,71 

Mnrri«?  Hathprinp  E 

56. 

00 

IVIUllllo,  l_UUIoC  IVI 

12,627. 

33 

Mnx/pr  InnriH  1 

625. 

27 

ipllprc  Qpan  P 

1,941. 

,15 

Murray  Thoma*?  K 

IVILJIIClyj     1  IIVi/ll  ICIO    i  X 

44,374. 

,24 

Mahr»n  AlKprt 

INctllUII,  MlUtJI  I 

56. 

,00 

Manr»litanr>   ^^aria  1 

IMcl|JUIIlCll         IVICll  Id  1 

25,342. 

,88 

Mai  lit  ^^pnic-^^arp 

INClUll,  LyCl  llo  1  Vldl  L> 

29,868. 

,80 

Mp\A/+on    li  ilip  T 

INC^WIUII,  vJUIIC  1 

17,076. 

,07 

iNcwiui  1,  1  1  ii^i  1  ido 

1 ,000. 

,00 

Nirkpr<?nn  Lp<?lip  H 

1  ^IV^IXWI  OV«/l  Ij    L_^OIIw   1  1 

1,624, 

,00 

Nipkpr<?nn  Marria 

1  ^Ivyrxwl  Ovyi  Ij  ivicii 

2,228. 

,54 

Nnvntnv  Rpniamin 

1  ^ Vi/  V    11  1  y  J  1 — / w p  ijdi  1  III  1 

39,171. 

,32 

Ml  inpnt    loan  D 

INUyclll,  vJvJdM  !_/ 

59. 

,93 

Ml  inpnt  \A/illiam  R 
iNUUciii,  vviiiidiii  ri 

28. 

,05 

O'Rripn    Inhn  F 

W  Dllcil,  vJUl  11  1  1 

45, 

,90 

O'Rripn   ^ylarpia  1 
w  c^iicii,  ividivid  vj 

56. 

,10 

O'Ponnnr  Karpn  P 
w  OUMI  nji ,  r\di  tJi  1  w 

45,070. 

,31 

OxA/pnc    lampc  F 

vywci  lo,  Udl  1  ICO 

1,921, 

,92 

Par'U'Ptt  larnPQ 
1  dui\cii,  vjdi  1  ico 

52,085, 

,15 

Pparcton  Patripia 
1  cdioivjii,  1  diiiL/id 

13,446, 

,05 

Ppmhprton    IiiMp  T 

1   dllUdlVyll,  vJUIIC  1 

2,561, 

.71 

Ppnn  Frira 

1    Wl  Iw)    ^1  IKfCL 

141. 

,00 

Pprn<5inn  1  aiirpn 

1    wlvyOlll^j  L.dLll^li 

2,032, 

.58 

Pprrv  Dalp  1 

1  ^1  1  y  )  L^cii^  1— 

105. 

,00 

Pptprcj  jpffrpv 

26,270, 

,80 

PhilliD<5  Rita  L 

1     1  llillL,/Oj    1   llld  1— 

43, 

,35 

Piprnr»nt    lr»nathan  Q 
1  id|j\Jiii,  ovji  idii  idi  1  o 

38,745, 

.60 

Piprnont  Rohin 
1  iCi^uiii,  riL'Uii  1 

54, 

,60 

Pikp  Ann  ^ 
r  i!\c,  rAi  III  o 

175, 

,00 

PiltTPPkpr  \A/illiam  R 
1  iiiz.tJL>r\ci ,  vviiiidiii  11 

33,869, 

.20 

Plantp  lr»an 
1  idiiic,  uudi  1  IVI 

32,184, 

.75 

PnitraQ  Filppn  M 

l^^^llldo,   L_IIC7d  1  IVI 

6,536 

.76 

Pratt  Ahnpr  K 

1     1  Cl  11 J    txlji  1 W  1     1  \ 

5. 

,10 

Pratt   Rpniamin  A 
ridii,  c^dijdiiiiM  r\ 

272, 

.00 

Prnnnpr    Ipan  A 

3,561 

.01 

Oiiinn  RirharH 

VjcUII  II  1,   1  il\^l  Idl 

2,275 

.93 

RaHkp   Am\/  1 
ndui\tj,  AAiiiy  i_ 

3,714 

.52 

Raihip  Manp\/  M 
ndiuic,  iNdi  luy  n 

1,986 

.75 

RpHHich   l^arpn  A 
Picuuioii,  iXdi ci  1  r\ 

280 

.00 

Rpiphprc   l^arpn  1 
nciuiicio,  ixditsii  L. 

22,630 

.74 

Rplin  Mitrhpll 
ridlll,  ivlllvxilUII  vJ 

45,423 

.90 

Rirhpr  Ovila  A 

1  llVyl  1^1  J   V^VIICl  /  a 

566 

.52 

Rr»rlprir>U'   l^pnnpth  1 
iiuut;iHyf\,  ixciiiitJUi  u 

39,342 

.80 

RnHpripk  KimhprK/  Ann 

lIlM'Ud  lor\,  ixllllL'diy  rAI  II  1 

6,194 

.76 

RnQQ  \A/altpr  F 
nuoo,  vvdiid  1 

25 

.60 

Rniith  KpIIv  R 

ri^uiii,  ixciiy  n 

476 

.87 

Rvan  David  L 

27,076 

.20 

Ryan,  Joan  M 

56 

.00 

Ryder,  Patricia  L 

9,076 

.26 

OVERTIME  OTHER 


0  00 

0  00 

\j  ■  vy  vy 

967  44 

\J\J  1  all 

0  00 

0  00 

vy  ■  \y  \y 

1  941  83 

0  00 

0  00 

vy  ■  vy  vy 

22  393  01 

^  vy    vy  •  vy  i 

0  00 

0  00 

vy  •  vy  vy 

729  75 

0  00 

0  00 

vy  •  vy  vy 

368  20 

vy  vy  vy  •  vy 

0  00 

0  00 

vy  ■  vy  vy 

5  358  71 

^jvyvyvyi  r  i 

0  00 

0  00 

vy  ■  vy  vy 

56  00 

%  vy  vy 

0  00 

0  00 

vy  ■  vy  vy 

1 2  627  33 

0  00 

0  00 

vy  ■  vy  vy 

625  27 

vy  1—  vy  •  / 

0  00 

0  00 

vy  ■  vy  vy 

1  941  15 

16  125  23 

14  1 60  80 

1  r  J  1  vyvy*vyvy 

74  660  27 

#  ^)Vyvyvy>^' 

0  00 

0  00 

vy  •  vy  vy 

56  00 

■  vy  vy 

9  1 68  33 

100  16 

1  vy  vy  •  1  vy 

34  61 1  37 

vy  ■  jvy  ■  ■  -vyf 

2  694  22 

0  00 

vy  •  vy  w 

32  563  02 

vy  £>-  J  vy  vy  vy  •  vy 

0  00 

0  00 

vy  •  vy  vy 

1 7  076  07 

If)  vy  *  vy  ■  vy  > 

0  00 

0  00 

vy  •  vy  vy 

1  000  00 

0  00 

0  00 

vy  •  vy  v/ 

1  624  00 

1  jvy^  i^iV/w 

0  00 

0  00 

vy  •  vy  V/ 

2  228  54 

3  333  29 

606  00 

vy  vy  vy  •  vy  V/ 

43  1 10  61 

i^\.y  J  1  1  vy  ■  vy  i 

0  00 

0  00 

vy  •  vy  vy 

59  93 

vy  vy  •  vy  vy 

0  00 

0  00 

vy  •  V/  vy 

28  05 

vy  <  vy  vy 

0  00 

0  00 

vy  ■  vy  vy 

45  90 

r  vy  ■  vy  vy 

0  00 

0  00 

vy  ■  vy  vy 

56  10 

vy  vy  ■  1  w 

0  00 

0  00 

vy  ■  vy  V/ 

45  070  31 

r  vy  J  vy  f  \j  m\j  \ 

0  00 

0  00 

vy  ■  vy  vy 

1  921  92 

1  J  vy^  1  ■  vy^— 

0  00 

0  00 

vy  •  vy  vy 

52  085  1 5 

vyb_jvywvy*  i  vy 

0  00 

0  00 

vy  ■  vy  vy 

1 3  446  05 

1  vy  J  1   r  vy  ■  \j  vy 

0  00 

0  00 

vy  •  vy  vy 

2  561  71 

^  J  vy  vy  1  I  f  1 

0  00 

0  00 

vy  •  vy  vy 

141  00 

1  ~  1  ■  vy  vy 

0  00 

0  00 

vy « vy  vy 

2  032  58 

0  00 

0  00 

vy  ■  vy  vy 

105  00 

239  25 

0  00 

vy  •  vy  vy 

26  510  05 

^  vy  J  vy  1  vy .  vy  vy 

0  00 

0  00 

vy  •  vy  vy 

43  35 

1  vy  >  vy  vy 

2  141  28 

2  428  00 

^  J          .  vy  vy 

43  314  88 

1  vy  y  vy  1  1  •  vy  vy 

0  00 

0  00 

vy  •  vy  vy 

54  60 

vy  1  ■  vy  vy 

0  00 

\J  \J\J 

0  00 

vy  ■  vy  vy 

175  00 

1  /  vy  ■  vy  vy 

13  287  24 

898  56 

48  055  00 

1 V-/  J  vy  vy  vy  ■  vy  vy 

0  00 

\J  •  \J\J 

0  00 

vy  ■  vy  vy 

32  1 84  75 

vy^)  1  vy~<  /  v^ 

0  00 

0  00 

vy  •  vy  vy 

6  536  76 

vyjvyvyvy*  f  vy 

0  00 

0  00 

vy  •  vy  vy 

5  10 

vy  •  1  w 

0  00 

0  00 

Vy .  Vy  vy 

272  00 

c  1  c .  vy  vy 

0  00 

0  00 

vy  ■  vy  vy 

3  561  01 

vy }  vy  vy  i  ■  vy  i 

0  00 

0  00 

vy .  vy  vy 

2  275  93 

126  96 

562  00 

\-/vy  <— .  Vy  vy 

4  403  48 

"  J  ^Vy  vj .  "vy 

0  00 

0  00 

vy .  vy  vy 

1  986  75 

1  )    vy  vy  •  /  vy 

0  00 

0  00 

vy  •  vy  vy 

280  00 

^vyVy  •  v/vy 

0  00 

0  00 

vy  vy  vy 

22  630  74 

,  vy  vy  vy  >  /  ~ 

0  00 

vy .  vy  vy 

45  423  90 

"vy  J       vy .  C/ vy 

0  00 

0  00 

566  52 

v^vy  vy  ■  yjc^ 

4  487  25 

4  603  00 

"  J  vy  vy  vy .  vy  Vy 

48  433  05 

"  vy  J "  vy  vy .  Vy  vy 

0  00 

0  00 

\J  .\J\J 

6  1 94  76 

vy,  1          /  Vy 

0  00 

0  00 

vy  ■  vy  vy 

25  60 

•  vy  vy 

0.00 

0.00 

476.87 

0.00 

0.00 

27,076.20 

0.00 

0.00 

56.00 

0.00 

0.00 

9,076.26 
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NAME 

BASE  PAY 

Sanderson,  Susan  M 

4,073.19 

Sanning,  Virginia  M 

14.03 

Savin,  Brian  L 

19,977.64 

Schlegel,  Terry 

56.00 

Scrivani,  Elizabeth  A 

Ml. 23 

Shakliks,  Stephanie 

939.64 

Shay,  Dame!  E 

65,232.79 

Shay,  Stephanie  S 

854.00 

Shelton,  Sandra  G 

3,448.64 

Shepherd,  Barbara  J 

22,462.08 

Sheptycl<,  Elizabeth  A 

2,756.13 

^\  1                     M.               1  1/1.1 

Sheptyck,  Kathenne  M 

924.00 

Sherlin,  William  R 

4,888.82 

Shirer,  Lorna  G 

365.12 

Sigel,  Ronda 

168.00 

Silver,  Jacqueline  A 

9,521.61 

Smith,  Heather  E 

112.00 

Smith-Marvin,  Jennifer 

45,155.84 

Snure,  Sheryl  A 

168.00 

Sparrow,  Donald  B 

500.00 

Sprague,  William 

37,435.40 

Spnnger,  Soni 

6,033.60 

Stafford,  Tonia 

56.00 

Stagg,  Nancy  E 

504.00 

Stanfield  Jr,  James  L 

18,766.69 

Stanfield,  Nancy  J 

25,915.40 

Steber,  Dawn  K 

224.00 

Steinau,  Morton 

25.50 

Stewart,  Enc  A 

38,545.60 

Stewart,  Kay 

14,352.23 

Stubbs,  Lisa  M 

37,874.90 

Sturm,  Marjorie  K 

57.38 

Sweetser,  Barbara  A 

38,896.00 

Swidler,  Grace  E 

112.00 

Sylvia  Jr,  Norman  A 

1,412.40 

Szedlak,  Sandra 

18,831.36 

Szucs,  John  R 

28,610.08 

Templeton,  Marcia 

394.30 

Terhune,  Cornelia  B 

4,334.71 

T"i              ^%          1  ^\ 

Tharp,  David  C 

2,331.92 

Thumith,  Susan 

86.00 

Tripp,  Brandi  E 

224.00 

Turcotte,  Frances 

7.65 

II            1            1*11          A  11 

Underbill,  Ashley  B 

148.00 

Underbill,  Karen 

45.90 

Van  Nest  Jr,  John  E 

5.10 

Van  Nest,  Linda  M 

5.10 

Van  Ryswood,  Scott 

7,193.94 

\  /   1  1      f       1    "1  

Vanderhoef,  Sheila 

65,174.20 

Varley,  Kevin  J 

4,296.00 

Varley,  Robert  P 

24,263.14 

Varner,  Eileen 

43.00 

Vaterlaus,  Geraldine 

2,683.74 

Vaughan,  Heidi 

21,404.01 

Wagner,  Elizabeth  A 

7.65 

Wagner,  Tara  L 

1 ,074.84 

OVERTIME  OTHER 


0.00 

0.00 

4,073.19 

0.00 

0.00 

J    il    ^  ^ 

14.03 

1  ,^22.12. 

2,941 .33 

24,741 .69 

0.00 

0.00 

56.00 

0  00 

0.00 

177.23 

0.00 

0.00 

939.64 

0.00 

0.00 

65,232.79 

0.00 

0.00 

854.00 

r\  r\r\ 

0.00 

0.00 

^   >i  il      0  il 

3,448.64 

0.00 

0.00 

22,462.08 

0.00 

0.00 

2,756.13 

0.00 

0  00 

924.00 

769.92 

0.00 

5,658.74 

0.00 

0.00 

365.12 

0.00 

0.00 

168.00 

0.00 

0.00 

9,521.61 

0.00 

0.00 

A  A  ^ 

1 12.00 

2,856.45 

716.88 

48,729.17 

f\  f\f\ 

0.00 

0.00 

168.00 

0.00 

0.00 

500.00 

8,132.56 

1 ,557.60 

47,125.56 

0.00 

0.00 

6,033.60 

f\  f\f\ 

0.00 

0.00 

56.00 

0.00 

0.00 

504.00 

56.48 

0.00 

18,823.17 

0.00 

0.00 

25,915.40 

0.00 

0.00 

224.00 

0.00 

0.00 

25.50 

A  r\   ^  ^  A  A 

12,554.24 

2,694.68 

53,794.52 

80.94 

0.00 

14,433.17 

7,667.92 

1 ,483.38 

47,026.20 

0.00 

0.00 

57.38 

804.65 

0.00 

39,700.65 

0.00 

0.00 

1 12.00 

0.00 

42,577.76 

43,990.16 

0.00 

0.00 

18,831 .36 

2,961 .70 

5,276.00 

36,847.78 

0.00 

0.00 

394.30 

0.00 

0.00 

il    ^  ^  il  A 

4,334.71 

0.00 

0.00 

2,331 .92 

0.00 

0.00 

86.00 

0.00 

0.00 

224.00 

0.00 

0.00 

7.65 

0.00 

0.00 

A    A  n 

148.00 

0.00 

0.00 

45.90 

0.00 

0.00 

5.10 

0.00 

0.00 

5.10 

0.00 

0.00 

7,193.94 

0.00 

0.00 

65,174.20 

66.00 

0.00 

4,362.00 

1 ,328.24 

0.00 

25,591.38 

0.00 

0.00 

43.00 

0.00 

0.00 

/-V   OrtO    "-7  >i 

2,683.74 

2,188.73 

0.00 

23,592.74 

0.00 

0.00 

7.65 

0.00 

0.00 

1 ,074.84 
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NAME 


BASE  PAY 


OVERTIME 


OTHER 


Walsh,  Donna  M 

43,015.26 

0.00 

0.00 

43,015.26 

Walwer,  Kimberly  A 

651 .00 

0.00 

0.00 

651.00 

Watson  Jr,  Donald  A 

986.80 

0.00 

0.00 

986.80 

Watson,  Donald  A 

64,448.80 

0.00 

0.00 

64,448.80 

Watson,  Michele  E 

495.88 

0.00 

0.00 

495.88 

Weeks,  Sarah  A 

582.75 

0.00 

0.00 

582.75 

Widegren,  Karen  L 

28.00 

0.00 

0.00 

28.00 

Williams,  George 

5.10 

0.00 

0.00 

5.10 

Wogisch,  Laura  M 

90.75 

0.00 

0.00 

90.75 

Wood,  Ann  E 

10.20 

0.00 

0.00 

10.20 

Yakola,  Corren  M 

34,363.58 

0.00 

0.00 

34,363.58 

Yakola,  Eric 

40,986.54 

0.00 

0.00 

40,986.54 

Young,  Antoinette 

10,381.70 

0.00 

0.00 

10,381.70 

Young,  Matthew  R 

37,966.40 

3,286.25 

1,741.50 

42,994.15 

Zaiesak,  Joseph  G 

0.00 

0.00 

1 ,777.50 

1 ,777.50 

Zantow,  Mary 

267.00 

0.00 

0.00 

267.00 

Ziedman,  Amy  K 

241 .00 

0.00 

0.00 

241 .00 

Zimmer,  Christyne  A 

448.00 

0.00 

0.00 

448.00 

Zitsman,  Gerard  J 

5.10 

0.00 

0.00 

5.10 

Zuckerman,  Stephanie 

430.00 

0.00 

0.00 

430.00 

$3,989,550.90 

S298.648.61 

$141,065.89 

$4,429,265.40 
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TREASURER'S  REPORT 


RECONCILIATION  OF  TREASURER'S  CASH 
AND  SHORT-TERM  INVESTMENTS 
June  30,  1996 

Composition  of  balance  on  June  30,  1996 
Cash  on  deposit  in  banks 

Cape  Cod  Bank  &  Trust  Co.  281 ,459 

Citizens  Bank  39,305 

Total  cash  on  deposit  in  banks  320,764 

Net  deposits  in  transit,  outstanding  checks 

and  other  reconciling  items  (175,214) 

Cash  on  deposit  in  banks  per  Treasurer  145,550 
Short-term  investments 

Money  Market  Accounts  2,368,120 

Total  cash  and  short-term  investments  per  Treasurer  2.513.670 

Presentation  of  cash  and  short-term  investments 
on  the  balance  sheet  at  June  30,  1996 

General  Fund  2,275,069 

Special  Revenue  Fund  70,061 

Capital  Projects  Fund  15,833/^ 

Trust  and  Agency  Fund  152,707 1^ 


Respectfully  submitted, 

Joan  M.  Plante 
Treasurer/Collector 


2.513.670 
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TRUST  FUNDS 


June  30,  1996 


Fund  Name 

Expendable 

Unexpendable 

Balance 

6-30-96 

Timothy  Smith  Fund 

12,234.94 

50,000.00 

62,234.94 

Old  Wind  Grist  Mill 

665.29 

5,000.00 

5,665.29 

"Original"  Old  Wind  Grist  Mill 

73.98 

500.00 

573.98 

Town  Hall  Fund 

1,151.54 

1 ,400.00 

2,551.54 

Town  Hall  Income  Fund 

11.92 

0.00 

11.92 

World  War  1  Memorial 

1,951.80 

268.38 

2,220.18 

Maurice  Wiley  Scholarship  Fund 

910.43 

2,040.00 

2,950.43 

Mercy  Mines  Cemetery  Fund 

471 .82 

50.00 

521.82 

Frank  0.  Daniels  Cemetery  Fund 

16.36 

50.00 

66.36 

Eastham  Grange  Educational  Aid 

7,200.92 

0.00 

7,200.92 

Library  Trustees  Interest  Acct 

384.76 

0.00 

384.76 

Library  Trustees  Memorial  Fund 

1,314.68 

26,371 .76 

27,686.44 

Eugene  &  Andrew  Merrill  Fund 

218.31 

500.00 

718.31 

Billings  Fund 

387.65 

14,000.00 

14,387.65 

Thomas  R.  Cawley  Mem.  Fund 

302.99 

1,275.00 

1,577.99 

Gertrude  D.  Nason  Mem.  Fund 

565.14 

2,500.00 

3,065.14 

Gertrude  P.  Zollinger  Mem.  Fund 

194.61 

1,000.00 

1,194.61 

Robert  W.  Sparrow  Mem.  Fund 

516.27 

7,945.00 

8,461.27 

Capt.  Cyrus  H.  Campbell  Memorial 

169.49 

1 ,000.00 

1,169.49 

Vivian  Andrist  Memorial  Fund 

147.04 

1 ,000.00 

1,147.04 

Law  Enforcement  Trust 

6,433.67 

0.00 

6,433.67 

Stabilization  Fund 

5,147.10 

0.00 

5,147.10 

Respectfully  submitted, 


Joan  M.  Plante 
Treasurer/Collector 
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WATER  RESOURCES  ADVISORY  COMMITTEE 


The  Water  Resources  Advisory  Committee  has  continued  to  focus  on  ground 
water  management  objectives  for  the  Town  which  have  been  outlined  in  previous 
annual  reports.  The  committee  continues  to  support  the  objective  that  the  current 
system  of  on-site  water  supply  wells  and  sewage  disposal  should  be  maintained  as 
long  as  possible,  however,  prudence  requires  that  the  practicality  and  financial  fea- 
sibility of  both  Town-wide  and  limited  public  water  supply  systems  should  be  ex- 
plored. 

The  committee  continued  discussion  of  the  consultants  report  on  capping  the 
landfill  and  the  feasibility  of  a  municipal  water  supply  for  the  landfill  area.  As  part  of 
the  process  the  committee  retrieved  and  compiled  in  a  computer  data  base  file 
water  quality  reports  from  supply  and  monitor  wells  in  the  landfill  area  which  had 
been  tested  for  Volatile  Organic  Compounds  (VOC's).  The  VOC  data  base  file  was 
given  to  the  Board  of  Health  and  the  Landfill  consultant  for  their  use.  The  commit- 
tee has  continued  to  update  and  maintain  the  data  base  through  year  end. 

In  April  a  memorandum  titled  "Landfill  Capping  and  Landfill  Area  Municipal 
Water  Supply"  was  sent  to  the  Board  of  Selectmen  and  Town  Administrator  outlin- 
ing concerns  of  the  committee  essential  to  the  capping  project.  The  WRAC  recom- 
mended that  the  land  fill  area  water  supply  well  monitoring  be  continued,  that  these 
wells  (about  124)  be  retested  within  a  "narrow"  time  window  and  include  existing 
monitor  wells  around  the  landfill  perimeter,  and  that  test  results  be  sent  to  the 
homeowners  in  a  timely  manner.  Water  supply  well  remediation,  if  necessary, 
should  be  site  specific  and  on  a  parcel-by-parcel  basis  with  off-site  municipal  water 
supply  sources  considered  only  if  on-site  remediation  methods  are  ineffective.  The 
WRAC  memo  also  recommended  hydrogeological  survey  work  necessary  to  estab- 
lish groundwater  flow  direction  and  velocity  to  more  accurately  define  the  location, 
direction,  and  depth  of  contamination  from  the  landfill.  Comments  on  the 
consultant's  "Limited  Public  Water  Supply  Feasibility  Report"  were  conveyed  to  the 
Board  of  Selectmen  and  the  Town  Administrator  as  requested.  In  December  the 
Board  of  Selectmen  voted  to  implement  retesting  of  water  supply  and  monitor  wells 
in  the  landfill  area. 

An  overview  of  the  Lower  Cape  Water  Management  Task  Force  Report  that 
was  presented  to  the  Board  of  Selectmen  at  a  November  Board  of  Selectmen 
meeting  notes  that  test  data  indicate  that  the  water  quality  is  generally  good  but  in 
some  areas  wells  have  exceeded  or  are  approaching  maximum  contamination  level 
(MCL's)  standards  for  drinking  water.  The  primary  source  of  this  contamination  is 
septic  wastewater  .  The  problem  is  compounded  by  the  many  small  size  lots-half 
acre  and  less-which  can  not  readily  accommodate  both  wells  and  septic  systems. 
Cross  contamination  of  effluent  in  drinking  water  wells  has  occurred  and  is  ex- 
pected to  increase  as  growth  to  build-out  continues.  The  report  notes  that  the 
Route  6  corridor  and  the  land  fill  area  are  approaching  the  point  where  "lot-by-lot" 
solutions  are  no  longer  possible.  In  the  year  2020  water  demand  is  estimated  to  be 
around  0.6  million  gallons  per  day  (MGPD)  for  these  areas  of  Town. 

The  Task  Force  Report  indicate  that  there  are  limited  sites  on  Town-owned 
land  for  locating  public  supply  wells  in  Eastham  without  causing  saltwater  upconing 
or  de-watering  surface  water  resources  which  are  protected  under  the  Massachu- 
setts Water  Management  Act.  The  U.S.G.S.  computer  model  of  the  Eastham  Flow 
Cell  show  that  only  two  sites  outside  the  National  Seashore,  the  Eastham  Water 
Protection  Dist.  "G"  and  the  Roach  property,  meet  the  criteria  and  together  could 
provide  a  safe  yield  supply  of  about  0.85  MGPD  without  significant  adverse  effects 
on  surface  water  resources.  The  Task  Force  Report  also  notes  that  since  the  2020 
groundwater  demand  at  build-out  for  Eastham  has  been  estimated  at  1.77  MGPD, 
Eastham  must  continue  to  rely  on  private  wells  with  limited  public  supply  to  areas 
of  high  public  health  risk. 
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These  facts  considered,  in  November  the  Water  Resources  Advisory  Commit- 
tee recommended  to  the  Board  of  Selectmen  and  the  Roach  Property  Use  Advi- 
sory Committee  that  the  principal  and  best  use  of  the  Roach  property  is  as  a  site 
for  a  municipal  water  supply.  Further,  the  committee  recommended  that  only  addi- 
tional uses  which  are  compatible  with  a  municipal  wellfield  should  be  considered 
for  the  property. 

The  committee  will  continue  to  be  involved  with  the  Water  Management  Task 
Force,  the  Local  Comprehensive  Plan,  the  Landfill  Capping  project,  the  feasibility  of 
a  limited  public  water  supply,  the  use  of  the  Roach  property,  and  other  water  re- 
lated issues  in  the  Town. 

Respectfully  submitted, 
Joseph  F.  Moran,  Chairman 
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DEPARTMENT  OF  VETERANS'  SERVICES 


Due  to  the  retirement  of  the  Director  of  Veterans'  ServicesA/eterans'  Agent, 
Norman  E.  Gill,  the  present  District  which  comprised  Chatham,  Eastham,  HanA/ich, 
Truro,  and  Wellfleet,  will  now  become  part  of  the  larger  District  based  in  Barnsta- 
ble. 

Sidney  L.  Chase,  Director  and  Veterans'  Agent  for  over  twenty  years,  will  now 
administrate  the  combined  consortium. 

All  towns  that  were  under  the  old  district  will  still  have  the  same  coverage  as 
they  enjoyed  in  the  past. 

We  will  continue  to  provide  all  services,  both  Federal  and  State,  to  all  veterans 
under  our  charge. 

We  look  forward  to  working  with  all  veterans'  organizations  and  others  in  order 
to  bring  the  very  best  professional  service  to  all  our  veterans. 

Yours  in  the  Service  of  Veterans, 

Sidney  L.  Chase 
Director  and  Agent 
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ZONING  BOARD  OF  APPEALS 


The  Eastham  Zoning  Board  of  Appeals  held  hearings  on  the  average  of  four 
appeals  each  month  during  the  calendar  year  1996.  While  most  appeals  had  lim- 
ited impact  on  the  Town  as  a  whole,  some  were  presented  with  direct  or  inherent 
problems  for  the  entire  community. 

The  most  obvious  case  has  been  the  request  for  a  special  permit  to  construct 
a  communications  tower,  one  hundred  and  fifty-two  feet  in  height  on  private  prop- 
erty. While  the  most  recently  enacted  zoning  By-Law  requires  these  structures,  if 
approved  by  the  appropriate  authority,  to  be  erected  on  Town-owned  property,  the 
current  applicant  established  its  request  prior  to  the  vote  of  the  Town.  The  Board  of 
Appeals  has  been  purposely  deliberate  in  its  study  of  this  question,  and  has  re- 
ferred the  matter  to  the  Cape  Cod  Commission  which  has  asserted  its  authority  to 
create  conditions  and  guidelines. 

Significant  among  other  appeals  were  requests  to  move  residential  structures 
away  from  both  the  ocean  and  bay  shores.  Many  of  these  dwellings  were  con- 
structed more  than  thirty  years  ago  when  ocean  incursion  was  not  considered. 
Both  individual  owners  and  the  Town  must  be  concerned  with  this  inevitable  pro- 
cess. The  change  to  condominium  ownership  from  cottage  colonies  in  some  cases 
provides  safeguards  against  future  intensity  of  development,  a  major  concern  for 
water  quality.  The  question  of  year-round  use  of  so-called  "Cottage  Colonies"  is 
currently  being  discussed  in  several  quarters.  However,  the  zoning  By-Law  in  effect 
is  very  clear  in  its  requirements  of  operation.  The  Board  of  Appeals  has  consis- 
tently followed  the  wording  and  intent  of  this  By-Law. 

During  this  year,  the  Board  has  attempted  to  clarify  and  channel  application 
requests  to  allow  property  owners  to  follow  the  appeal  process  with  the  least 
amount  of  time  and  effort.  However,  the  Board  has  learned  through  experience  that 
the  waiving  of  seemingly  minor  requirements  and  procedures  has  resulted  in  ad- 
verse rulings  on  appeal  that  have  been  detrimental  to  the  Town. 

In  1996,  17  Special  Permits  were  granted,  4  were  denied,  3  withdrew  without 
prejudice,  and  1  was  continued. 

2  applications  for  variances  were  granted,  2  were  denied  and  1  withdrew  with- 
out prejudice. 

The  Board  upheld  the  decision  of  the  Building  Inspector  three  times.  There 
were  no  reversals. 

Joseph  Berry  replaced  Donald  Facey  as  alternate  and  Robert  Bylaska  contin- 
ues in  that  capacity.  I  wish  to  thank  both  Mr.  Bates,  the  Building  Inspector,  and 
Elaine  Boyd,  Secretary  to  the  Board,  for  their  help  in  conducting  the  work  of  the 
Board. 

Respectfully  submitted, 
Roger  T.  Thurston,  Chairman 
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TOWN  CLERK 


1996 


Births  recorded  this  year 

27 

Deaths  recorded  this  year 

60 

Marriages  recorded  this  year 

25 

1148  Rental  Permits 

1 1 ,480.00 

Fish  &  Game  Licenses 

1 ,758.50 

Fees  retained  by  Town 

32.50 

Net 

1 ,726.00 

Dog  Receipts 

2,094.00 

Fees  retained  by  Town 

495.75 

Net 

1,598.25 

RESIGNATIONS  FOR  1996 

David  Crary 

Planning  Board 

Prudence  Kerry 

Planning  Board 

Regina  Collins 

Police  Department 

Jason  Ellis 

Health  Agent 

Patricia  Moulton 

Cultural  Council 

Donald  Sparrow 

Selectman 
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TOWN  OF  EASTHAM 


SPECIAL 

TOWN  MEETING  WARRANT 

7:00  P.M. 

FEBRUARY  15,  1996 

NAUSET  REGIONAL  HIGH 
SCHOOL  AUDITORIUM 

SPECIAL  TOWN  ELECTION 
FEBRUARY  14,  1996 

POLLS  OPEN 
10:00  A.M.  -7:00  P.M. 

EASTHAM  TOWN  HALL 
2500  STATE  HIGHWAY 
EASTHAM,  MA 


FOR  COPIES  OF  THIS  WARRANT  IN 
LARGER  PRINT  OR  ON  TAPE, 
PLEASE  CALL  240-5900 
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TOWN  OF  EASTHAM 
SPECIAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham  in  the  County  of  Barn- 
stable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and 
Town  affairs  to  meet  at  the  Eastham  Town  Hall,  2500  State  Highway,  Eastham, 
MA,  at  10:00  a.m.  on  Wednesday,  the  fourteenth  day  of  February  next,  then  and 
there  to  act  on  the  following  question;  and  to  meet  in  the  Nauset  Regional  High 
School  Auditorium  on  Thursday,  the  fifteenth  day  of  February,  Nineteen  Hundred 
and  Ninety-Six  at  Seven  o'clock  in  the  evening,  then  and  there  to  act  on  the  follow- 
ing articles  in  this  Warrant. 

QUESTION  1 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  acquire  approximately  63.63  acres  of  land  located  on  North 
Sunken  Meadow  Road,  North  Eastham,  Assessors  Map  Sheet  2,  Parcel  B30-14A, 
and  shown  on  a  plan  entitled,  "Plan  of  Land  in  North  Eastham,  MA."  prepared  by 
Nickerson  &  Berger  Inc.,  260  Cranberry  Highway,  Orleans,  MA.  for  M.  F.  Roach 
Co.,  Petitioner/Owner,  dated  February  11,  1987,  for  general  municipal  purposes. 

POLLS  TO  OPEN  AT  10:00  A.M.  AND  CLOSE  AT  7:00  P.M. 

ARTICLE  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  borrow  $1,190,000.00 
to  acquire,  by  purchase  or  othenA/ise,  63.63  acres  of  land,  located  on  North  Sunken 
Meadow  Road,  North  Eastham,  Assessors  Map  Sheet  2,  Parcel  B30-14A,  and 
shown  on  a  plan  entitled,  "Plan  of  Land  in  North  Eastham,  MA.,"  prepared  by 
Nickerson  &  Berger  Inc.,  260  Cranberry  Highway,  Orleans,  MA.  for  M.  F.  Roach 
Co.,  Petitioner/Owner,  dated  February  11,  1987,  for  general  municipal  purposes, 
and  further  to  pay  all  principal,  interest  and  other  costs  associated  with  the  bond- 
ing, and  that  to  meet  this  appropriation  the  Treasurer,  with  the  approval  of  the 
Selectmen,  is  authorized  to  borrow,  under  G.L.  C.44,  Section  7  (3);  and  further  that 
said  appropriation  is  subject  to  G.L.  59  Section  21 C  (Proposition  2  1/2)  debt  exclu- 
sion vote;  or  take  any  action  relative  thereto. 

SUMMARY 

This  article  is  to  see  if  the  Town  will  acquire  the  63  acre  site,  known  as  the 
"Roach  property"  for  general  municipal  purposes,  and  to  leave  that  land  pending 
future  discussions  of  alternative  development  plans. 

BOARD  OF  SELECTMEN: 

FINANCE  COMMITTEE: 

ARTICLE  2 

To  do  or  act  on  anything  which  may  legally  come  before  this  meeting. 

By  Board  of  Selectmen 
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You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  tliereof  at 
the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  at  least  before  the 
date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  29th  day  of  January,  in  the  year  of  our 
Lord,  One  Thousand  Nineteen  Hundred  and  Ninety-Six. 

Thomas  L.  Newton,  Chairman 
David  B.  Humphrey  Kenelm  N.  Collins 

Donald  B.  Sparrow  Madeleine  A.  Bebout 

BOARD  OF  SELECTMEN 

Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  North  Eastham,  fourteen  days  be- 
fore time  of  said  meeting. 

Constable  David  J.  Lofstrom 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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SPECIAL  TOWN  ELECTION 
Minutes 
February  14,  1996 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in  the 
Eastham  Town  Hall  Polling  Place  to  cast  their  ballots  on  the  following  question.  Tellers 
and  Inspectors  were  sworn  in  by  the  Town  Clerk.  Polls  opened  at  10:00  a.m. 

Question  #1 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  acquire  approximately  63.63  acres  of  land  located  on  North 
Sunken  Meadow  Road,  North  Eastham,  Assessors  Map  Sheet  2,  Parcel  B30-14A, 
and  shown  on  a  plan  entitled,  "Plan  of  Land  in  North  Eastham,  MA."  prepared  by 
Nickerson  &  Berger  Inc.,  260  Cranberry  Highway  Orleans,  Ma.  for  M.F.  Roach  Co., 
Petitioner/Owner,  dated  February  11,  1987,  for  general  municipal  purposes. 

Yes  746 

No  439 

2  Blanks 

The  ballot  box  stood  at  0000  at  the  beginning  of  polling  and  read  1187  at  the 
close  7:00  p.m.  The  voter  sheets  were  verified  and  agreed  with  the  ballot  box.  The 
results  were  announced  and  posted.  This  vote  was  35%  of  the  current  voters. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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SPECIAL  TOWN  MEETING 
Minutes 
February  15,  1996 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Nauset  Regional  High  School  Auditorium  with  a  quorum  of  169  voters  present 
as  the  Moderator  called  the  meeting  to  order  at  7:20  p.m.  The  tellers  were  sworn  to 
the  faithful  performance  of  their  duties  and  the  Town  Clerk  read  the  call  of  the 
meeting. 

The  following  is  a  result  of  that  meeting: 

Article  1. 

The  Board  of  Selectmen  moved  and  seconded  that  the  Town  vote  to  raise  and 
appropriate  or  borrow  the  sum  of  $1,190,000.00  dollars  to  acquire  by  purchase, 
63.63  acres  of  land,  located  on  North  Sunken  Meadow  Road,  North  Eastham,  As- 
sessors Map  Sheet  Z,  Parcel  B30-14A,  and  shown  on  a  plan  entitled,  "Plan  of 
Land  in  North  Eastham,  MA"  prepared  by  Nickerson  &  Berger  Inc.,  260  Cranberry 
Highway  Orleans,  Ma.,  for  M.F.  Roach  Co.,  Petitioner/Owner,  dated  February  11, 
1987,  for  general  municipal  purposes  and  subject  to  such  terms  and  conditions  as 
the  Board  of  Selectmen  shall  impose,  and  provided  that  said  acquisition  is  contin- 
gent upon  completion  of  a  G.L.  c.  21 E  site  assessment,  and  that  based  thereon  a 
determination  is  made  by  the  Board  of  Selectmen  that  acquisition  of  said  land  is  in 
the  best  interest  of  the  Town,  and  further  to  pay  all  principal,  interest  and  other 
costs  associated  with  the  bonding,  and  that  to  meet  this  appropriation  the  Trea- 
surer, with  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  said  sum 
as  authorized  in  G.L.  c  44,  Section  8  (16);  and  further  that  said  appropriation  is 
subject  to  passage  of  a  debt  exclusion  vote  (election  held  on  February  14,  1996) 
pursuant  to  G.L.  c.59,  Section  21 C. 

Hand  Count  Yes  212 

No  73 
Passed  necessary  2/3  vote 

There  being  no  other  business  to  come  before  Town  Meeting  the  Selectmen 
moved  and  seconded  to  dissolve  Town  Meeting. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 

William  Francis  Galvin,  Secretary  of  the  Commonwealth 


ss:  Barnstable  County 

To:  Either  of  the  Constables  of  the  Town  of  Eastham  Greeting: 

In  the  name  of  the  Commonwealth  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  said  Town  who  are  qualified  to  vote  in  Primaries  to  vote  at 
Precinct  One  Eastham  Town  Hall 

on  TUESDAY,  THE  5TH  of  MARCH  1996 
7:00  a.m.  to  8:00  p.m.  for  the  following  purpose: 

To  cast  their  votes  to  the  Primary  Officers  for  the  election  of  candidates  of 
political  parties  for  the  following  office: 

PRESIDENTIAL  PREFERENCE 

DISTRICT  MEMBER  OF  STATE  COMMITTEE  (one  man  and  one  woman)  for 
each  Political  Party  for  the  Cape  &  Islands  Senatorial  District. 
.  .  .  Members  of  the  Democratic  Town  Committee 
.  .  .  Members  of  the  Republican  Town  Committee 
.  .  .  Members  of  the  Libertarian  Town  Committee 

Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  12th  day  of  February  1996. 

Thomas  L.  Newton,  Chairman  Kenelm  N.  Collins 

David  B.  Humphrey  Madeleine  A.  Bebout 

Donald  B.  Sparrow 

Selectmen  of  Eastham 

Lillian  Lamperti,  Town  Clerk,  Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  Warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  North  Eastham,  14  days  before  time 
of  said  meeting: 

Constable  Richard  Hedlund 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 

PRESIDENTIAL  PRIMARY 
Democratic  Party 

Tuesday,  March  5, 1996 

Pursuant  to  the  provisions  of  the  foregoing  Warrant,  the  voters  assembled  in 
the  Town  Hall  Auditorium  to  cast  their  ballots.  The  Tellers  were  sworn  to  the  faithful 
performance  of  their  duties  together  with  the  Warden,  Penny  Duffy  and  Deputy 
Warden,  Olive  Blaisdell. 

The  following  is  a  result  of  that  election: 

Presidential  Preference  -  Democratic  Party 

Bill  Clinton 

Lyndon  H.  LaRouche,  Jr. 
No  Preference 
Write  In 
Blanks 
Total 


State  Committee  Man 
Cape  &  Islands  District 

Randon  0.  Guy  164 

Blanks  57 

Total  221 

State  Committee  Woman 
Cape  &  Islands  District 

Jane  F.  Fleming  205 

Martine  Meijering  9 

Blanks  7 

Total  221 

Town  Committee 

Audrey  Ainsworth  153 

Kenneth  Ainsworth  153 

Mary  Anthony  160 

Nathan  Anthony  159 

Kenneth  Bean  145 

Madeleine  Bebout  178 

Margie  Brazile  148 

Judith  Cicero  156 

Doris  Curtice  154 

Fred  Curtice  154 

George  Early  153 

Eliza  Ewing  147 

Jane  Fleming  177 

Carol  Gagnon  150 

Mary  Hartgering  154 

Barbara  Jones  150 

Bernard  Kaplan  160 

Rosalyn  Kaplan  157 


201 
8 
7 
0 
5 

221 
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Minnie  Koblitz  157 

Robert  Koblitz  156 

Josephine  Mines  156 

Thomas  Newton  176 

Abner  Pratt  161 

Doris  Quarles  149 

Mary  Rapaport  147 

Natasha  Saltzman  146 

Kathryn  Sette  144 

Morton  Steinau  151 

Marjorie  Sturm  150 

William  Swift  153 

Herbert  Whitlock  172 

Elinor  Kern  29 

Mary  Lou  Petitt  27 

William  Opel  27 

Total  5073 

Blanks  2662 

Final  Total  7735 

Presidential  Preference  -  Republican  Party 

Richard  Lugar  4 

Morry  Taylor  2 

Phil  Gramm  2 

Patrick  Buchanan  96 

Bob  Dole  337 

Steve  Forbes  85 

Lamar  Alexander  26 

Alan  Keyes  12 

Robert  Dornan  2 

No  Preference  0 

Blanks  0 

Total  566 

State  Committee  Man 
Cape  7  Islands  District 

Bernard  Nugent,  Jr.  409 

Blanks  157 

Total  566 

State  Committee  Woman 
Cape  &  Islands  District 

Donna  Bowman  410 

Blanks  156 

Total  566 

Republican  Town  Committee 

No  Write  in  Candidates 
No  Candidates  running 

Blanks  566 

Total  566 
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Presidential  Preference  -  Libertarian  Party 

Harry  Browne 
Rick  Tompkins 
Irwin  Schiff 
No  Preference 
Blanks 
Total 


0 
1 
0 
2 
0 
3 


State  Committee  iVIan 

No  Candidates 
No  Write  Ins 
Blanks 
Total 


3 
3 


State  Committee  Woman 

No  Candidates 
No  Write  Ins 
Blanks 
Total 


3 
3 


The  ballot  box  stood  at  0000  at  the  beginning  of  the  polling  and  read  790 
when  the  polls  closed.  The  voter  lists  were  verified  by  the  tellers  and  the  results  of 
the  vote  was  posted  in  accordance  with  General  Laws.  There  were  3415  voters 
registered  for  this  primary  election.  The  vote  represents  approx.  24%  of  the  voters 
registered. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 


86 


TOWN  OF  EASTHAM 
ANNUAL  TOWN  MEETING 
WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham  in  the  County  of  Bamstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and 
Town  affairs  to  meet  at  the  Nauset  Regional  High  School  Auditorium  on  Monday, 
the  sixth  day  of  May,  Nineteen  Hundred  and  Ninety-Six  at  Seven  o'clock  in  the 
evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to  meet 
in  the  Eastham  Town  Hall  at  10:00  a.m.  on  Tuesday,  the  twenty-first  day  of  May 
next,  then  and  there  to  elect  the  following  Town  Officers: 

Moderator  (One  Year  Term) 
Selectman  (Three  Year  Term;  Vote  for  Two) 
Selectman  (One  Year  Term;  Vote  for  One) 
Town  Clerk  (Three  Year  Term;  Vote  for  One) 
Collector/T reasurer  (Three  Year  Term;  Vote  for  One) 
Elem.  School  Committee  (Three  Year  Term;  Vote  for  Two) 
Housing  Authority  (Five  Year  Term;  Vote  for  One) 
Public  Library  Trustee  (Three  Year  Term;  Vote  for  One) 
and  act  on  the  following  questions: 

QUESTION  1 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  plan,  construct  additions  to  and  remodel  the  Fire  Station? 

QUESTION  2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  proposition 
two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be  issued  in  order 
to  continue  the  closure  and  final  capping  of  the  Eastham  Town  Landfill  in  accordance  with 
plans  and  specifications  approved  by  the  Department  of  Environmental  Protection? 

POLLS  TO  OPEN  AT  10:00  A.M.  AND  CLOSE  AT  7:00  P.M. 

ARTICLE  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  $866.25  for  Greenhead  Fly  Control  as  authorized  by  Section  24,  Chapter  252 
of  the  General  Laws,  and  authorize  the  Town  Treasurer  to  pay  said  appropriation 
into  the  State  Treasury;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  a  standard  article  to  appropriate  a  sum  to  pay  the  Town's  share  of  the 
Greenhead  Fly  Control  Program. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  6-0  in  favor 

We  believe  this  is  a  necessary  expenditure  to  control  greenhead  flies. 
Recommended  6-0 
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ARTICLE  2 

To  see  if  the  Town  will  vote  to  assume  liability  in  the  manner  provided  by 
Sections  29  and  29A  of  Chapter  91  of  the  General  Laws,  as  most  recently 
amended,  for  all  damages  that  may  be  incurred  by  the  Department  of  Environmen- 
tal Protection  of  Massachusetts  for  the  improvement,  development,  maintenance 
and  protection  of  tidal  and  non-tidal  rivers  and  streams,  great  ponds,  harbors,  tide- 
waters, foreshore  and  shores  along  a  beach,  in  accordance  with  Section  11  of 
Chapter  91  of  the  General  Laws,  and  authorize  the  Selectmen  to  execute  and 
deliver  a  bond  of  indemnity  therefor  to  the  Commonwealth  of  Massachusetts;  or 
take  any  action  relative  thereto 

By  Board  of  Selectmen 

SUMMARY 

This  is  a  standard  article  with  which  all  Massachusetts  municipalities  indemnify 
DEP  for  work  in  local  communities. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  6-0  in  favor 

This  article  indemnifies  the  Department  of  Environmental  Protection  for  local 
work  relating  to  environmental  protection  and  investigation  on  land  in  the  Town  of 
Eastham. 

Recommended  6-0 

ARTICLE  3 

To  see  in  what  manner  the  Town  will  vote  to  dispose  of  the  sum  of  $2,121.88 
of  the  refunded  dog  tax;  or  take  any  action  relative  thereto. 

By  Library  Trustees 

SUMMARY 

Each  year  the  money  that  is  collected  for  dog  licenses  and  fines  is  turned  over 
to  the  county.  That  money  or  a  portion  is  refunded  to  the  municipality  in  the  form  of 
a  grant  for  use  by  the  public  library  or  the  school  library.  The  Town  of  Eastham  has 
traditionally  given  that  money  to  the  public  library  by  this  vote  to  be  spent  by  the 
library  trustees  in  whatever  manner  they  see  fit  and  without  further  appropriation. 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  &  RECOMMENDATION:  8-0 

$2,121.88  to  Library  Dog  taxes  collected  by  the  Town  Clerk  may,  according  to 
State  Law,  be  used  for  the  Town  library  or  the  school  library.  As  Eastham  has  used 
this  money  for  the  library  in  the  past,  the  Finance  Committee  recommends  that  we 
continue  this  tradition.  We  recommend  that  $2,121.88  be  transferred  to  the  library 
budget.  Recommended  8-0 

ARTICLE  4 

To  see  if  the  Town  will  vote  to  amend  the  present  By-Laws  entitled  "Vehicles 
on  Beaches",  Section  3  by  deleting  the  date  June  30,  1996  and  inserting  in  place 
thereof  the  date  June  30,  1997,  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  appears  each  year  as  part  of  the  annual  warrant  in  order  to  renew 
the  local  prohibition  of  vehicles  on  the  beach. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  6-0  in  favor 

This  article  is  an  annual  article  to  renew  the  present  By-Law  by  inserting  the 
date  June  30,  1997.  This  prohibits  vehicles  on  beaches  for  a  one  year  period. 
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ARTICLE  5 


To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  issue 
non-transferrable  seasonal  vehicle  identification  stickers  for  use  at  parking  lots  on 
certain  Town-owned  lands,  as  specified  by  the  Board  of  Selectmen,  such  stickers 
to  be  issued  to  the  taxpayers  of  the  Town  at  no  cost  to  them,  to  their  guests  at  a 
cost  of  $20.00  for  one  week,  $30.00  for  two  weeks,  $50.00  for  the  season,  and  all 
others  at  a  cost  of  $5.00  per  day,  which  if  purchased  on  Sunday  will  apply  toward 
any  of  the  above,  and  violations  of  the  sticker  requirements  to  be  $5.00  per  day,  for 
each  violation;  and  further  to  transfer  $99,203.00  from  the  Beach  Fund  Account  to 
beach  expenses  for  the  Fiscal  Year  1997  operations,  including  purchasing  stickers, 
providing  clerical  help,  information,  maintenance,  and  policing  the  specified  Town- 
owned  lands;  and  that  all  monies  received  from  said  stickers  shall  go  into  a  fund 
known  as  the  Beach  Fund  Account,  said  fund  to  be  reserved  for  future  appropria- 
tion for  beach  expenses  and  maintenance;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  also  an  annual  article  the  purpose  of  which  is  to  continue  the  segrega- 
tion of  the  beach  revenue  into  a  separate  account.  This  article  further  sets  the  fees 
for  the  upcoming  season  and  also  transfers  last  year's  receipts  out  to  be  used  for 
the  operation  of  the  beaches  in  the  upcoming  season.  There  is  no  change  in  the 
fees  from  last  year. 

BOARD  OF  SELECTMEN:  RECOMMEND  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  in  favor 

This  article  specifies  the  cost  of  seasonal  stickers  for  use  of  parking  lots  and 
further  transfers  $99,203.00  from  the  Beach  Fund  Account  to  the  current  account 
for  use  in  the  Fiscal  Year  1997.  There  were  no  changes  in  the  fee  structure  pro- 
posed this  year. 

ARTICLE  6 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds  a  sum  of  money  for  the  purpose  of  implementing  the  salary  and  classification 
plan,  for  employees  represented  by  the  Eastham  Employee's  Association  union, 
and  for  certain  employees  covered  by  the  Eastham  Personnel  By-Law;  or  take  any 
action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  is  seeking  a  sum  of  money  to  assist  in  the  implementation  of  the 
classification  and  salary  plan  prepared  by  the  MMA  Consulting  Group.  This  plan 
has  been  reviewed  and  will  be  accepted  by  the  union  and  the  Board  of  Selectmen 
prior  to  this  vote.  It  will,  when  complete,  place  like  jobs  in  the  same  category  and 
pay  grades,  recommend  replacement  or  modification  of  the  current  compounded 
longevity  plan  with  a  lump  sum  plan,  and  provide  current  job  descriptions  for  each 
position. 

BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE  RECOMMENDATION  &  REPORT  AT  TOWN  MEETING 


ARTICLE  7 

To  see  if  the  Town  will  vote  to  fund  an  agreement  between  the  International 
Brotherhood  of  Police  Officers  Local  #368  for  the  period  beginning  July  1,  1996 
and  further  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of 
money  for  the  purpose  of  funding  an  FY  97  salary  adjustment  for  the  International 
Brotherhood  of  Police  Officers  Local  #368  representing  the  Town  of  Eastham 
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Police  Officers  and  certain  personnel  By-Law  covered  police  personnel;  or  take  any 
action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  will  fund  the  first  year  of  a  contract  between  the  Town  of  Eastham 
and  the  Police  Union.  As  of  this  publishing  the  contract  is  not  settled. 

BOARD  OF  SELECTMEN  :RECOMMENDATION  AT  TOWN  MEETING 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION  AT  TOWN  MEETING 

ARTICLE  8 

To  see  if  the  Town  will  vote  to  transfer  from  the  FY  95  ATM  Article  #14  (attic 
clocks)  the  amount  of  $1,500.00  to  FY  96  Library  Expense  budget;  or  take  any 
action  relative  thereto. 

By  Library  Trustees 

SUMMARY 

This  article  will  redirect  funds  from  FY  95  ATM  Article  #14,  to  the  FY  96  Li- 
brary expense  budget.  The  library  has  converted  from  electricity  to  gas  heat  .  The 
attic  timing  clocks  were  necessary  for  the  electric  heating  system  and  are  not 
needed  for  the  gas  heat  system.  The  new  gas  heat  system  conversion  costs  ex- 
ceeded the  budget  and  this  transfer  will  assist  in  covering  that  cost,  and  seems 
appropriate  since  the  original  focus  of  the  article  was  on  the  heating  system,  and 
this  transfer  maintains  that  focus. 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  6-0  in  favor 

The  Finance  Committee  recommend  the  transfer  of  $1,500  from  Article  14 
FY95  ATM  to  the  FY96  Library  Expense  budget.  The  Attic  timing  clocks  are  no 
longer  needed  and  it  is  hoped  that  the  gas  conversion,  once  completed,  will  indeed 
save  on  heating  costs.  Recommended  6-0 


ARTICLE  9 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  the  sum  of 
$20,000.00  for  the  Town  of  Eastham  Library  membership  in  the  Cape  Libraries 
Automated  Materials  Sharing  (CLAMS)  network.  Said  funds  to  be  spent  under  the 
general  direction  of  the  Town  Administrator;  or  take  any  action  relative  thereto. 

By  Library  Trustees 

SUMMARY 

This  article  is  requesting  funds  to  maintain  the  Cape  Libraries  Automated  Ma- 
terials Sharing  (CLAMS)  network  services  purchased,  installed  and  operated  for  six 
months  using  privately  raised  donations.  The  annual  operating  membership  and 
maintenance  cost  is  $20,000  for  FY  97.  This  will  be  an  annual  appropriation  to  the 
computer  or  data  processing  budget. 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  9-0  in  favor 

This  expenditure  will  become  an  annual  appropriation  for  the  Town  after  the 
services  have  been  paid  for  by  private  funds  for  six  months.  This  appears  as  an 
article  because  the  request  was  never  made  to  the  Town  Meeting  to  undertake  an 
annual  appropriation  of  this  magnitude  and  it  should  properly  be  done  prior  to  ac- 
cepting this  obligation.  The  Finance  Committee  feels  that  the  Town  is  in  support  of 
having  this  service  but  regrets  the  approach  which  was  implemented  in  securing  it. 
Recommended  9-0 
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ARTICLE  10 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Compensation 
Plan  by  amending  section  2.1a  as  follows: 

Call  Firefighter/Year  Round  Police 

Step  1  Step  2  Step  3  Step  4  Step  5  Step  6  Step  7 
10.00  10.40  10.82  11.25  11.70  12.17  12.66 

Part-time  Dispatcher 

Step  1  Step  2  Step  3  Step  4  Step  5  Step  6  Step  7 
9.00  9.36  9.73  10.12  10.52  10.95  11.39 

and  further  to  amend  Section  2.5  Compensation  Plan  for  Part-Time  and  other 
positions  by  adding  the  following; 
Plumbing/Gas  Inspector  $14,388/yr 
Electrical  Inspector  $14,388/yr 

and  further  to  raise  and  appropriate  a  sum  of  money  to  make  salary  adjust- 
ments to  specific  non-union  positions  to  be  named  in  the  motion;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  will  adjust  the  on-call  pay  scales  for  dispatchers  and  include  part- 
time  year  round  police  on  the  same  pay  scale  as  call  fire.  These  changes  do  not 
require  any  additional  funds.  This  article  further  shifts  the  plumbing  and  wiring  in- 
spector positions  from  contract  to  part-time  employee  as  was  previously  the  case 
and  again  the  amount  budgeted  is  sufficient  for  this  f5urpose.  Further  this  article 
may  provide  for  COLA  adjustments  to  certain  part-time  and  full  time  employees 
covered  by  the  personnel  By-Law.  Any  such  increases  however,  will  be  developed 
in  consideration  of  the  classification  plan  results  still  pending  at  this  time. 

BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 

FINANCE  COMMITTEE:  RECOMMENDATION  AT  TOWN  MEETING 

ARTICLE  11 

To  see  if  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elected 
officials  of  the  Town  as  provided  by  Section  108,  Chapter  41,  General  Laws  as 
amended,  and  to  raise  and  appropriate  or  transfer  from  available  funds  the  follow- 
ing sums  of  money  for  salaries;  or  take  any  action  relative  thereto. 

Moderator  $  100.00 

Town  Clerk  30,233.29 
Town  Treasurer/Tax  Collector  32,660.49 
Selectmen  (5)  $1 ,000.00  each  5,000.00 
Total  $  67,993.78 

By  Elected  Officials 

SUMMARY 

This  article  appears  each  year  to  set  the  salaries  of  the  elected  officials.  It  has 
increased  over  last  year  in  that  it  provides  for  a  3%  salary  increase  for  the  Trea- 
surer/Collector and  the  Town  Clerk.  The  Selectmen  and  Moderator  salaries  remain 
the  same. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  6-0  in  favor 
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The  Finance  Committee  approves  this  article  with  no  increase  in  the  Select- 
men/Moderator salaries  and  the  Town  Clerk  and  Town  Treasurer/Collector  receiv- 
ing 3%  increases  which  is  consistent  with  our  overall  compensation  plan. 

ARTICLE  12 

To  see  if  the  Town  will  vote  to  act  on  the  operating  budget,  including  recom- 
mendations and  reports  of  the  Selectmen,  Finance  Committee  and  other  Town 
Officials,  and  to  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  and 
appropriate  from  the  Ambulance  Receipts  Reserved  for  Appropriation,  Windmill  Re- 
ceipt Reserved  and  from  other  available  funds  and  accounts,  the  sum  of 
$10,871,510.04  for  the  same;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 
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SUMMARY 

This  article  regularly  appears  as  Article  12  and  funds  the  annual  operating 
budget  for  the  Town  including  the  regional  and  elementary  school.  This  article  con- 
tains the  salary  steps  and  merit  increases  for  some  non-union  employees  as  well 
as  current  union  contract  provisions.  This  article  will  be  funded  in  its  entirety  by  tax 
revenues  and  transfers  as  stated.  Details  of  the  expenditure  changes  are  explained 
below: 

In  departments  such  as  Selectmen/Administration,  LINE  ITEM  #(1)  the  in- 
crease of  11.65%  and  the  18.34%  increase  in  the  Municipal  Buildings  Salary  (23) 
budget  is  a  result  of  the  addition  of  staff  in  both  departments  for  less  than  a  full 
year  in  the  last  budget.  The  75%  salary  shown  in  last  year's  budget  is  now  in- 
creased to  100%  and  further,  in  both  departments  all  of  the  staff  are  on  steps  of 
4%  or  5%.  The  expense  increase  in  the  Selectmen/Administration  budget  is  due  to 
the  anticipated  increase  in  the  Town's  MMA  dues  and  this  reflects  a  100%  ($500) 
increase  in  the  legal  advertising  budget  for  such  things  as  licensing  and  other  pub- 
lic hearings  before  the  Board  of  Selectmen  and  job  advertisements. 

Election  &  Registration  expense  (6)  shows  a  35%  increase  which  represents 
$475  dollars  for  additional  supplies  due  in  large  part  to  the  introduction  at  the  state 
level  of  the  "motor  voter  program".  The  Town  Accountant  (8)  decrease  is  due  to  a 
change  in  staff  and  the  elimination  of  a  part-time  clerk.  The  expense  increase  (9) 
relates  to  an  increase  in  professional  development  funds,  and  auditing  services. 
The  annual  audit  is  out  for  bid  this  year,  after  three  years  at  the  same  cost.  Town 
Clerk  expense  (17)  increase  of  73.72%  or  $418  dollars,  is  due  to  the  replacement 
of  a  typewriter.  Data  processing  (20)  is  increased  due  to  the  increasing  age  of  the 
equipment  and  the  need  for  more  repairs,  and  upgrades  and  additions  of  software. 
Municipal  building  expense  (24)  increase  is  the  result  of  more  maintenance  ser- 
vices being  performed  by  staff,  additional  supply  needs  in  all  the  buildings  and  the 
increased  cost  of  paper  products  and  the  reallocation  of  some  supply  money  from 
other  budgets  to  this  centralized  department.  Central  purchasing  increase  is  largely 
due  to  two  main  items;  the  end  of  leasing  arrangements  for  three  copiers  in  Town 
Hall  and  the  addition  of  money  of  committee  copies,  pamphlets  and  brochures.  The 
Unemployment  Insurance  (27)  increase,  is  due  to  claims,  as  is  the  case  with  the 
Town  Protection/Liability  insurance  (29)  increase.  The  overall  general  government 
increase  is  4.45%. 

The  public  safety  sector  increase  is  5.4%  but  does  not  include  the  police  sal- 
ary increase  since  the  contract  has  yet  to  be  settled.  Police  Expense  (31)  is  up  due 
to  the  increase  in  the  price  of  police  cars.  Harbors  salary  (36)  expense  (21.15%)  is 
up  due  to  the  addition  of  four  weeks  to  the  harbormaster  work  schedule.  The  Har- 
bors expense  (37)  is  up  due  to  the  addition  of  $400  to  move  and  repair  a  building 
(free)  from  the  National  Park  Service  to  function  as  the  harbormaster  shed.  The 
current  shed  on  the  site  is  used  to  house  equipment  related  to  the  harbor  bubbler 
system  that  prohibits  freezing  of  the  harbor  that  could  damage  the  pilings. 

The  Eastham  Elementary  budget  is  up  8.44%,  which  equals  the  education 
reform  mandated  spending  level.  The  Nauset  Region  operating  budget  is  up 
9.08%.  This  amount  is  in  excess  of  the  education  reform  mandated  spending 
amount  and  is  the  amount  requested  by  the  school  committee.  The  Streetlighting 
expense  (53)  which  mirrors  the  increase  in  electricity  rates  Capewide.  The  Conser- 
vation salary  (14.45%)  increase  is  a  result  of  a  staff  change  and  an  increase  in 
hours  from  15  to  20  hours  per  week.  The  Town  Nurse  (62)  where  the  budget 
(which  is  a  contracted  service  with  the  VNA)  decreased  and  is  based  on  actual  use 
of  services  and  programs.  The  increase  in  the  Old  Cemeteries  expense  (77)  is  due 
to  the  need  to  paint  and  repair  the  fence. 

The  Recreation  expense  budget  (81)  shows  an  increase  of  $2304  that  reflects 
the  addition  of  the  recreation  administrator  to  the  budget.  The  position  was  added 
last  year  with  great  success. 
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The  Bank  Charges  (86)  is  increased  to  cover  the  bonding  costs  for  the  acquisi- 
tion of  the  Roach  property.  This  is  a  one-time  fee  for  the  bank  to  prepare  the  bond 
prospectus.  Also  contributing  to  the  increase  are  the  Town  Hall  and  Roach  bond 
interest  payments. 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATIONS:  9-0  in  favor 

The  broad  purpose  of  the  Finance  Committee  is  to  examine  the  services  pro- 
vided and  capital  requirements  of  the  Town  of  Eastham  and  balance  them  with  the 
ability  of  the  Town  to  pay.  Further  our  responsibilities  require  us  to  look  at  both  the 
immediate  and  long  range  effects  of  all  expenditures  and  actions.  We  continue  to 
seek  alternative  revenue  sources  for  the  Town  outside  of  property  taxes.  One  of 
the  major  concerns  of  this  year's  deliberations  focused  on  the  use  of  our  Free 
Cash.  In  the  past  few  years  we  have  made  a  concerted  effort  to  build  up  our  Free 
Cash  which  has  enhanced  our  bond  rating  and  should  reduce  our  need  for  short 
term  borrowing.  It  is  fiscally  prudent  to  keep  Free  Cash  between  5-10%  of  our  total 
operations.  We  should  look  to  other  sources  for  funding  future  projects  and  opera- 
tions in  order  to  keep  Free  Cash  at  an  acceptable  level.  We  have  worked  closely 
with  the  Selectmen  and  Town  Administrator  and  Department  Heads  during  the  bud- 
get review  process.  We  feel  strongly  that  the  voters  are  best  served  if  we  arrive  at 
positions  that  are  acceptable  to  all  of  us  prior  to  presenting  the  budget  to  the  Town. 
Your  Finance  Committee  unanimously  supports  the  FY97  budget  and  urges  the 
voters  to  accept  it  as  presented  in  this  Warrant. 

Our  operating  budget  represents  an  increase  of  8.09%  over  the  current  year. 
This  includes  fully  funding  all  the  school  budget  requests  and  addressing  many 
budgets  which  have  been  underfunded  since  the  inception  of  proposition  2  1/2. 
Individual  line  items  with  substantial  percentage  changes  are  explained  below. 
Prior  to  that  discussion,  we  have  prepared,  for  your  review,  the  analysis  of  the 
funding  for  this  budget. 

Based  on  the  ordinary  calculation  performed  each  year  the  anticipated  funds 
available  under  the  levy  limit  is: 

Tax  Levy  1996  $7,543,568.33 

Add  2.5%  188,592.23 

Add  amended  FY95  new  growth  121.00 

Add  estimated  new  growth  FY97  100,000.00 

Fiscal  Year  1 997  Levy  Limit  $   7,832,281 .56 

Local  Estimated  Receipts  $1 ,275,000.00 

Less  Mandated  Overlay  Reserve  -  $100,000.00 

Plus  Cherry  Sheet  Net  $1 ,589.00 

Plus  Exempt  Debt  $1 ,947,457.90 

Total  Funds  Available  Under  Levy  Limit  $  9,008,870.56 

Recommended  Transfers  $  517,564.80 

Total  Funds  Available  $1 1 ,473,893.26 


SPENDING  REQUESTED  IN  WARRANT  EXCEPTING  NEW  DEBT  EXCLUSIONS 

Total  of  Warrant  Articles    '  $1 1 ,388,21 2.07 

Article  1 2  (IncI  Schools)  $1 0,871 ,51 0.04 

Capital  Article  273,842.00 
Other  Warrant  Articles  242,860.03 

NOTE:  This  calculation  is  an  estimate  and  ail  figures  used  here  are  prelimi- 
nary. Final  figures  will  be  prepared  based  on  the  actual  of  such  items  as  new 
growth,  cherry  sheets  receipts,  property  valuation  for  FY97,  and  actual  spending 
voted. 

Item  1 ,  Selectmen/Town  Administrator  Office  Salary  reflects  the  first  full  year  of 
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the  new  Administrative  Secretary  and  step  increases  for  all  departnnental  staff,  and 
the  increase  negotiated  in  the  Town  Administrator's  contract. 

Item  2,  Selectmen/Town  Administrator  Expense  Budget  includes  increases  for 
legal  ads  and  increased  amounts  for  association  dues. 

Item  6,  Election  and  Registration  Expense  reflects  the  increased  cost  for 
"Motor  Voter"  registration  and  the  cost  of  a  national  election. 

Item  9,  Town  Accountant  Expense,  includes  additional  funding  for  attendance 
at  Massachusetts  Association  of  Municipal  Accountant  meetings.  This  item  is  very 
important  for  our  new  Town  Accountant. 

Item  17,  Town  Clerk  Expense,  is  increased  to  allow  for  the  purchase  of  a  new 
typewriter. 

Item  20,  Data  Processing  Expense,  continues  to  grow  as  we  increase  the 
computerization  program  of  the  Town.  This  budget  has  increases  in  repairs  and 
maintenance  and  software  replacement  and  upgrades. 

Item  21 ,  Zoning  Board  of  Appeals  Expense  increases  are  directly  reflective  of 
the  increased  number  of  cases  in  the  current  year  and  expected  next  year. 

Item  23,  Municipal  Buildings  Salary,  increase  reflects  the  first  full  year  with  a 
second  custodian. 

Item  24,  Municipal  Building  Expenses,  large  increase  due  to  several  changes 
including:  renovated  Town  Hall,  increased  electricity  costs  and  additional  telephone 
lines  and  conversion  to  centrex. 

Item  25,  Central  Purchasing  Supply  and  Service.  Equipment  maintenance  and 
repair  is  increased  and  $1 ,000  has  been  added  for  contracted  printing  for  commit- 
tees and  other  requested  printing. 

Item  27,  Town  Insurance  -  Unemployment  Expense.  This  increase  is  based  on 
claim  experience. 

Item  29,  Town  Protection  Insurance  has  increased  as  we  add  vehicles  and 
upgrade  buildings. 

Item  32,  Police  Expense,  increase  reflects  the  budgeting  for  the  annual  pur- 
chase of  two  police  vehicles. 

Item  36,  Harbors  and  Landings  Salary,  has  increase  to  provide  for  a  Wharfin- 
ger for  12  weeks  instead  of  8. 

Item  37,  Harbors  and  Landings  Expense,  includes  the  cost  to  move  a  new 
building,  acquired  from  the  Federal  Government,  to  Rock  Harbor  for  use  as  a 
harbormaster's  office. 

Item  42,  Elementary  School  Operations 

Item  45,  Nauset  Region  Capital  Assessment,  is  for  the  high  school  renovation 
and  addition. 

Item  46,  Nauset  Regional  Operating  Assessment.  This  budget  has  increased 
9.08%  over  FY96.  This  increase  is  after  the  region  received  additional  state  aid 
and  is  40%  above  the  minimum  contribution  required  under  Ed  Reform.  Again  this 
year  the  regional  budget  has  grown  disporportionately  to  the  other  Town  depart- 
ments and  to  the  Town's  ability  to  fund  under  prop  2  1/2.  We  have  been  able  to 
fund  this  increase  within  our  budget  this  year,  but  we  will  not  be  able  to  continue  to 
fund  at  these  levels.  One  of  the  problems  voters  need  to  be  aware  of  is  that  under 
Ed  Reform,  funding  cannot  be  reduced  but  is  increased  each  year  based  on  prior 
funding,  regardless  of  the  numbers  of  students. 

Item  48,  General  Maintenance  Salary,  reflects  15  hours  of  newly  added  clerical 
assistance,  used  in  conjunction  with  the  Conservation  Commission,  and  Natural 
Resources  Department. 


101 


Item  49,  General  Maintenance  Expense,  includes  nnonies  to  reconstruct 
Nauset  Light  Road  and  a  line  item  for  newly  required  federally  mandated  drug 
testing  for  CDL  license  holders  which  includes  all  DPW  staff. 

Item  53,  Street  Lighting  Expense,  has  increase  due  to  increased  cost  of  elec- 
tricity. There  has  been  no  additional  lighting  added. 

Item  59,  Conservation  Commission  Salary,  reflects  increased  hours  (5)  of  the 
General  Clerk.  This  person  will  service  both  the  general  maintenance,  conservation 
and  natural  resources  departments. 

Item  66,  Public  Health  Expense,  includes  additional  funding  for  water  testing. 

Item  77,  Old  Cemeteries  Expense.  Funds  have  been  added  to  repaint  and 
repair  fencing. 


ARTICLE  13 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from 
available  funds  the  sum  of  $348,152.00  to  purchase  the  following  capital  items  or 
make  improvements  to  capital  facilities  listed  below: 


DEPARTMENT 

Treasurer 
Data  Processing 


Harbor 

Municipal  Buildings 

Police 
Fire 


DPW 


Municipal  BIdgs.  M  &  R 
DPW/NR 

Police  Station 

Eastham  Elementary 
School 


Information  Booth/ 
Windmill 


ITEM 

Postage  Meter 

High  Speed  Printer 

Computer  Hardware/ 

Computer  Software 

Warranties  &  maintenance 

Electric  Service 

Floor  Maintenance  Equip. 

Shampooer/Vacuum/Burnisher 

4X4  Bronco  Replacement 

Chief  Car 

Copier 

Ambulance  Replacement 
Hydrant  Standpipe  System 
Handline  500'  2  1/2"  +  400'4" 
Ordinary  Road  M  &  R  (not  Chap. 
Snow  Plow 

Roadside  Mower/Tractor 


FUNDS  REQUESTED 

7,442.00 
106,000.00 


90) 


Rails  Upper  Storage  Deck 
Copier 

Rear  Door  Replacement 
(add  to  FY  96  $1,000.00) 
Painting  (Interior,  supplies/cont.) 
Resurface  Basketball  Court 
Paint  Playground  Equipment 
Riso  Photocopier 

General  Building  Repairs  &  Maintenance 


1 ,650.00 
5,000.00 

21,000.00 
21,500.00 

3,650.00 
70,000.00 

2,500.00 

2,660.00 
15,000.00 

5,000.00 
35,000.00 

3,000.00 
3,650.00 
2,500.00 

3,000.00 
18,000.00 
2,000.00 
5,100.00 
2,000.00 
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*Following  items  require  4/5  vote  for  consideration 
CLERK  Voting  Machines 

LIBRARY  Book  Return 


10,000.00 
2,500.00 


$348,152.00 


or  take  any  action  relative  thereto. 


By  Board  of  Selectmen 


SUMMARY 


The  capital  article  is  to  be  funded  as  follows: 


Free  cash 

Ambulance  Receipts 
Boat  Excise 


273,842.00 
72,660.00 
1,650.00 


The  capital  article  focuses  on  equipment  upgrades  and  replacement,  and 
building  repair  and  maintenance.  The  major  items  on  this  plan  include: 

A  replacement  ambulance  for  $70,000.  This  ambulance  will  replace  a  1992 
with  44,317  miles; 

a  car  for  the  fire  department,  to  replace  the  1988  car  with  90,000+  miles; 
a  new  roadside  tractor  for  the  highway  department.  This  tractor  will  be  used 
primarily  for  roadside  mowing.  A  sickle  mower  attachment  for  this  machine  is 
scheduled  for  FY98;  and 

the  acquisition  of  computer  hardware  and  software  to  network  the  Town  Hall 
departments  and  replace  and  upgrade  software  in  the  assessing,  treasurer/tax 
collecting,  and  accounting  departments.  Equipment  is  included  to  supplement 
the  existing  computers  and  provide  a  work  station  for  each  employee.  The  de- 
velopment of  specifications  and  purchase  is  being  planned  on  a  regional  level 
with  several  other  lower  Cape  towns. 

The  voting  machines  and  the  library  book  return  were  not  included  on  a  previ- 
ous capital  plan  and  therefore  will  be  subject  to  a  four-fifths  (4/5)  vote  in  accor- 
dance with  the  Eastham  Home  Rule  Charter  6-4-3.  The  voting  machines  are  rec- 
ommended this  year  as  it  will  be  a  presidential  election  year  with  expected  heavy 
turnout.  The  current  ballot  machine  is  aging  and  difficult  to  repair.  A  failure  at  this 
critical  time  could  be  very  costly  for  the  Town.  The  book  return  that  the  library 
currently  uses  is  too  small  for  the  high  volume  of  returns,  is  well  worn,  and  does 
not  adequately  cushion  the  books  as  they  hit  the  bottom,  thus  increasing  the  poten- 
tial for  damage.  The  risk  damage  and  the  small  size  issues  force  this  request  at 
this  time  rather  than  waiting. 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 
FINANCE  COMMITTEE:  RECOMMENDED: 

8-0  $273,842  to  be  funded  with  Free  cash 

8-0  $72,660  to  be  funded  from  the  Ambulance  Receipts 

8-0  $1,650  to  be  funded  from  Boat  Excise 

This  article  will  fund  specified  capital  items,  or  make  specified  improvements. 
The  amount  of  $348,152.00  will  fund  this  article  and  allow  the  Town  to  purchase 
these  items  identified  below: 

Data  Processing-This  large  increase  will  allow  the  Town  to  network  its  comput- 
ers, purchase  updated  hardware  and  software  for  the  network  and  continue  to 
maintain  this  equipment. 

Postage  Meter  -  Replaces  outdated  and  inadequate  meter. 

Harbor  Electric  Service  -  an  on-going  effort  to  upgrade  facilities  for  our  boat- 
ers by  providing  additional  service. 

Municipal  Buildings  equipment  -  necessary  to  maintain  our  buildings. 
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Police  -  replacing  4x4  vehicle  which  can  no  longer  be  repaired  economically. 
The  rear  door  of  the  police  station  was  partially  funded  in  FY96  and  this 
$2,500  will  complete  the  funding  . 

Fire  -  The  fire  command  vehicle  and  copier  are  no  longer  reliable  and  must  be 
replaced.  The  ambulance  is  on  a  regular  replacement  cycle  and  needs  to  be 
traded  based  on  usage.  The  standpipe  and  hoses  are  replacements  required 
for  operation  of  the  fire  department. 

DPW  -  Road  maintenance  is  required  on  Town  roads  that  do  not  qualify  for 
state  or  federal  money.  The  snow  plow  and  roadside  mower  are  normal  equip- 
ment replacements  needed  for  safety. 

The  DPW/NR  Building  needs  a  copier  replaced  and  safety  rails  on  the  upper 
storage  deck.  These  were  not  included  in  the  original  design. 

Eastham  Elementary  School  -  Continuing  painting  project,  resurface  basket- 
ball court  is  a  safety  issue  and  playground  equipment  will  deteriorate  if  not 
maintained.  The  Riso  photocopier  is  used  by  all  departments. 

Windmill/Information  Booth  -  By  funding  general  building  repairs  and  mainte- 
nance, we  will  keep  our  landmarks  in  good  condition. 

Voting  Machines  have  been  added  to  the  capital  plan  due  to  the  increased 
work  load  anticipated  this  year. 

Library  Book  Return  has  also  been  added  due  to  increased  use  and  lack  of 
capacity  in  current  book  return.  Also,  the  books  are  being  damaged  because 
of  this  condition.  These  2  articles  require  a  4/5  vote  for  consideration  because 
they  were  not  on  prior  capital  plan 

ARTICLE  14 

To  see  if  the  Town,  in  accordance  with  Section  6-5  of  the  Eastham  Home  Rule 
Charter,  will  accept  the  Capital  Improvement  Plan  for  FY98-FY2002  as  printed 
below. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  in  favor 
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ARTICLE  15 


To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow,  the  sum  of  $1 ,500,000.00  for  the  purpose  of  continuing  the  clo- 
sure and  final  capping  of  the  Eastham  Town  Landfill  in  accordance  with  required 
plans  and  specifications  to  be  approved  by  the  Department  of  Environmental  Pro- 
tection and  further  that  such  work  shall  include  engineering  relative  to  implementa- 
tion of  a  recommendation  concerning  the  provision  of  a  limited  municipal  water 
supply;  that  to  meet  this  appropriation  the  Treasurer  with  the  approval  of  the  Se- 
lectmen is  authorized  to  borrow  $1,500,000.00  under  G.L.  c  44  Section  8;  and  that 
provided  further  that  this  vote  shall  not  take  effect  until  the  Town  votes  to  exempt 
from  the  limitation  on  total  taxes  imposed  by  G.L.  c.  59,  s  210  (Proposition  2  1/2 
so-called)  the  amounts  required  to  pay  the  principal  of  and  interest  on  the  borrow- 
ing authorized  by  this  vote;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

The  Town  is  required  by  DEP  to  undertake  the  capping  and  closure  of  the 
Eastham  Landfill.  Even  though  the  facility  is  no  longer  accepting  trash,  the  state 
requires  that  by  January  1999,  all  landfills  be  closed  which  includes,  placing  an 
impenetrable  cover,  installing  groundwater  monitoring  wells  and  testing  those  wells 
for  30  years,  installing  gas  monitoring  systems,  and  revegetating  the  site  as  part  of 
an  alternative  use  plan.  The  September  1995  STM  appropriated  $58,000.00  to  con- 
tinue the  engineering  work  leading  towards  an  approved  DEP  plan.  There  is  some 
additional  engineering  work  to  be  done,  but  the  Town  is  ready  to  undertake  some 
of  the  actual  closure  activities.  Additionally,  several  recommendations  included  in 
the  DEP  approved  reports  must  also  be  implemented  as  part  of  the  closure.  One  of 
those  recommendations  is  to  evaluate  the  feasibility  of  providing  municipal  water  to 
a  limited  area  near  the  landfill.  This  funding  request  includes  money  for  the  evalua- 
tion but  is  not  anticipated  to  be  sufficient  for  full  installation  of  the  complete  system 
installation.  Part  of  the  funding  requested  here  $1,125,000.00  is  based  on  an  esti- 
mated cost  of  $125,000  per  acre  for  closure.  An  estimated  nine  acres  were  used 
as  active  landfill.  An  additional  $375,000  is  being  requested  to  assist  in  engineering 
work.  The  Town  has  successfully  applied  for  a  grant  for  $225,000.  This  money 
would  be  available  after  the  work  is  complete  as  it  is  a  reimbursement  grant.  The 
cost  of  installing  a  full  water  system  around  the  landfill  is  estimated  at  1  million 
dollars.  Those  funds  will  be  requested  after  the  approval  of  the  closure  plan,  but 
the  $375,000  will  complete  the  basic  work  and  approvals. 

BOARD  OF  SELECTMEN:  RECOMMEND:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  in  favor 

Of  paramount  concern  to  the  residents  of  Eastham  is  the  closure  and  capping 
of  the  landfill.  This  has  been  mandated  by  DEP  and  the  process  must  continue  for 
the  safety  and  health  of  our  citizens.  Included  in  the  capping  request  is  $375,000  to 
start  the  engineering  for  a  limited  municipal  water  supply.  The  borrowing  would 
begin  with  a  Bond  Anticipation  Note  in  September  1996.  The  full  bonding  would 
take  place  until  completion  of  the  project  in  1997.  This  will  insure  that  we  can 
stabilize  our  tax  rate  and  control  debt  while  accomplishing  what  mi;st  be  done.  The 
Finance  Committee  recommends  $1 ,500,000  for  this  project,  subject  to  a  debt  ex- 
clusion vote,  8-0. 

ARTICLE  16 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer  from  available 
funds,  or  borrow  a  sum  of  money  for  the  purposes  of  preparing  plans  and  bidding 
documents  and  for  constructing  additions  to  and  remodeling  and  reconstructing  the 
Fire  Station;  that  to  meet  this  appropriation  the  Treasurer  with  the  approval  of  the 
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Selectmen  is  authorized  to  borrow  $1,200,000.00  under  G.L.c.44  Section  7;  and 
provided  further  that  this  vote  shall  not  take  effect  until  the  Town  votes  to  exempt 
from  the  limitation  on  total  taxes  imposed  by  G.L.  c.  59,  section  21 C  (Proposition  2 
1/2)  amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing  author- 
ized by  this  vote;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  requests  funds  for  additions  to  and  renovations  of  the  fire  station. 
The  proposal  includes  an  addition  to  the  administrative  area  and  significant  en- 
largement of  the  apparatus  bay  areas.  This  proposed  concept  plan  was  completed 
in  1994.  Since  that  time  cost  increases  and  enlargement  of  the  administrative  area 
is  planned.  In  consideration  of  the  foregoing,  the  project  cost  has  been  adjusted 
upward  by  $200,000.00.  This  funding  would  be  subject  to  a  debt  exclusion  vote. 
The  estimated  debt  schedule  is  displayed  as  an  appendix  to  this  warrant,  as  are 
the  preliminary  plans.  These  plans  however  will  be  reviewed  and  full  construction 
plans  will  be  prepared.  These  are  concept  plans  only. 

It  is  proposed  that  the  fire  station  borrowing,  if  approved,  be  undertaken  so 
that  the  debt  will  impact  the  tax  rate  at  the  conclusion  of  debt  payments  (FY  98)  for 
the  Elementary  School,  Library  and  Lament  Smith  property. 
BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  in  favor 

The  Finance  Committee  unanimously  recommends  $1,200,000,  subject  to  a 
debt  exclusion  vote.  The  building  is  over  40  years  old  and  has  had  no  upgrades  to 
address  new  fire  and  rescue  standards  and  needs.  This  renovation  will  meet  cur- 
rent state  and  federal  requirements,  allow  maximum  service  to  residents  needing 
rescue  assistance  and  provide  adequate  space  for  fire  equipment  and  activities. 
The  scheduling  of  this  debt  is  planned  to  minimize  the  impact  of  the  borrowing  by 
coordinating  bonding  to  coincide  with  retirement  of  debt  due  in  1999.  By  managing 
the  bonding  in  this  manner,  the  debt  will  be  reduced  after  FY98,  even  with  the 
unplanned  purchase  of  the  Roach  Property  and  the  Landfill  Capping  and  the  Fire 
Station.  Borrowing  in  the  first  year,  FY97,  will  be  limited  to  approximately  $100,000 
for  preparation  of  plans  and  specifications.  Construction  would  begin  after  the  busy 
summer  season  of  FY98  which  will  limit  payment  to  a  half  year  of  interest  as 
reflected  on  the  Retirement  of  Debt  schedule  and  the  Capital  Improvement  Plan. 
Recommended  8-0 


ARTICLE  17 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  Accepted  Special  Town  Meeting  April  19,  1988  and  as  amended  through 
May  1,1995,  SECTION  IX  -  INTENSITY  REGULATIONS,  A.  LOT  SIZE-5.  by  delet- 
ing, in  its  entirety,  and  adding  in  its  place,  the  following: 

5.  In  order  to  comply  with  the  minimum  lot  size  requirement,  a  lot  must  be  a 
closed  plot  of  land  having  a  definite  area  and  perimeter,  and  having  a 
shape  number  not  exceeding  a  value  of  22.  A  lot  may  have  a  shape 
number  greater  than  22  provided  that  the  lot  has  within  it  a  plot  100%  of 
which  is  buildable  upland,  containing  at  least  the  minimum  lot  area  re- 
quired for  the  district  in  which  the  lot  is  located  and  having  a  shape  num- 
ber not  exceeding  22,  within  which  the  site  intended  for  building  is  located. 
The  shape  number  shall  be  calculated  by  dividing  the  square  of  the  perim- 
eter of  the  lot  or  plot  by  the  square  foot  area  of  same.  Except  as  other- 
wise provided  in  Sections  IX.A.3  and  IX.A.4,  each  lot  shall  have  a  mini- 
mum of  fifty  (50)  feet  of  frontage  on  an  approved  street  or  way. 
For  the  purpose  of  this  Zoning  By-Law  change,  all  lots  approved  since 
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May  1,  1989  which  meet  the  shape  number  required  above,  are  deemed 
to  be  in  compliance  of  the  By-Law. 

By  Planning  Board 

SUMMARY 

Planning  Board  article  to  amend  the  shape  factor  calculation  to  permit  a  pan- 
handle lot  with  sufficient  area  to  meet  the  shape  factor  requirement,  as  was  in- 
tended in  the  original  by-law  language 
BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor. 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  6-0  in  favor. 

This  amendment  to  the  Zoning  By-Law  is  presented  by  the  Planning  Board  to 
correct  language  and  allow  building  on  a  panhandle  lot  as  was  originally  intended 
in  the  By-Law.  Recommended  6-0 

ARTICLE  18 

To  see  if  the  Town  will  vote  to  waive  the  repayment  of  the  police  academy 
training  fee  assessed  by  the  Criminal  Justice  Training  Council  of  $1,800.00  for 
each  police  trainee  who  graduates  from  the  Police  Academy  between  May  of  1996 
and  June  of  1997  and  commences  working  as  a  police  officer  for  the  Town  of 
Eastham;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

The  state  law  recently  mandated  that  each  town  would  be  assessed  $1 ,800  on 
the  recap  sheet  for  each  person  sponsored  by  the  Town  to  attend  the  Police  Acad- 
emy. The  legislation  provides  that  the  Town  may  recover  the  money  from  the 
trainee  over  18  months  in  18  equal  installments,  or  may  waive  the  fee.  A  Town 
Meeting  vote  is  required  to  waive  the  fee.  This  article  is  requesting  a  waiver  for  the 
period  noted  above  only.  We  have  at  least  one  person  who  will  attend  during  this 
time.  Rather  than  waive  the  fee  indefinitely,  it  seemed  appropriate  to  request 
waiver  for  a  period  and  then  reassess  this  procedure. 
BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 
FINANCE  COMMITTEE:  RECOMMENDED:  6-0  in  favor 

The  Finance  Committee  is  in  full  agreement  that  this  fee  should  be  waived  for 
the  period  in  question  and  the  procedure  reassessed. 


ARTICLE  19 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $25,000.00  to  be  spent  by  the  Board  of  Assessors  for  the  pur- 
poses of  beginning  work  on  a  comprehensive  data  recollection  relative  to  property 
assessment  as  mandated  by  the  Commonwealth;  or  take  any  action  relative 
thereto. 

By  Board  of  Assessors/Board  of  Selectmen 

SUMMARY 

The  requirements  of  state  law  mandate  that  on  a  regular  basis  the  municipality 
undertake  to  verify  the  data  that  is  used  for  property  assessment.  Each  year  the 
Town  is  required  to  review  new  growth  defined  as  new  structures,  and  additions 
and  alterations  to  existing  structures  and  update  the  town  value  by  adding  the 
value  of  new  growth.  Once  in  every  three  years,  the  Town  is  required  to  revalue  all 
the  properties  based  on  changes  in  the  market.  This  process  was  last  completed  in 
1995.  Once  in  every  ten  years,  the  Town  is  required  to  review  the  data  for  all 
properties.  This  review  process  includes  entering  and  remeasuring  all  the  proper- 
ties. It  is  projected  to  take  up  to  three  years  to  complete  all  7000+  properties  in  the 
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Town.  This  article  is  to  appropriate  the  first  year's  projected  cost  of  $25,000.00.  It  is 

expected  to  cost  $100,000  for  the  entire  project. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE:  RECOMMENDED:  8-0  $25,000  free  cash 

This  is  a  state  requirement  to  verify  data  used  for  property  assessment  every 
10  years.  This  is  the  cost  of  the  first  year  and  we  recommended  taking  this 
$25,000  from  free  cash  by  a  vote  of  8-0. 


ARTICLE  20 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $46,000.00  for  the  purposes  of  hiring  consultants  and  undertaking 
duties  for  the  Fiscal  Year  1998  property  revaluation  in  the  Town  of  Eastham;  or 
take  any  action  relative  thereto. 

By  Board  of  Assessors/Board  of  Selectmen 

SUMMARY 

The  requirements  of  state  law  mandate  that  once  in  every  three  years,  the 
Town  is  required  to  revalue  all  the  properties  based  on  changes  in  the  market.  This 
process  was  last  done  in  FY  94  and  must  be  undertaken  again  in  FY  97,  to  impact 
the  FY  98  tax  year. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATIONS:  8-0  in  favor 

This  is  a  state  mandated  revaluation  which  is  undertaken  every  three  years. 
The  Finance  Committee  feels  that  it  is  time  for  Eastham  to  look  into  doing  this  and 
the  comprehensive  data  review  within  the  town  budget  rather  than  hiring  outside 
consultants.  This  may  be  the  last  year  in  which  we  will  be  looking  for  this  funding. 
Recommended  8-0 

ARTICLE  21 

To  see  if  the  Town  will  vote  to  transfer  and  appropriate  from  available  funds  a 
sum  of  money  to  be  distributed  among  various  necessary  accounts,  to  be  named  in 
the  motion,  respectively,  for  the  purpose  of  meeting  the  remaining  expenses  for 
Fiscal  year  1 996;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

These  transfers  to  FY  96  budgets  are  necessary  to  provide  sufficient  money  to 
finish  out  the  current  fiscal  yqar.  Shortfalls  are  a  result  of  unanticipated  cost  in- 
creases in  supplies,  unanticipated  salary  overtime  needs  in  the  Fire  Dept.  and  Po- 
lice department  due  to  increased  activity,  injuries  and  similar  events  which  could 
not  be  planned  for  in  May  of  1995  when  the  budget  was  voted. 
BOARD  OF  SELECTMEN:  RECOMMENDED:  AT  TOWN  MEETING 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATIONS:  AT  TOWN  MEETING 

ARTICLE  22 

To  see  if  the  Town  will  vote  to  transfer  from  available  funds  a  sum  of 
$6,273.73  for  the  purpose  of  meeting  unpaid  bills  of  the  previous  fiscal  year  as 
listed  below: 

Browning  Ferris  Industries  Demolition  Debris  disposal  fees  $6,156.93 
Community  Newspaper  -  employment  advertisement  58.30 
AT&T  Long  Distance  58.50 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 
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SUMMARY 

The  demolition  debris  disposal  bills  should  have  been  charged  to  the  DPW  but 
were  charged  to  an  article  in  error.  The  article  needs  to  be  reimbursed.  The  Com- 
munity newspapers  was  a  late  receipt  of  a  bill  for  a  skilled  laborer  position  in  the 
DPW.  The  AT&T  bill  was  received  late  and  could  not  be  paid  from  the  Town  Hall 
expense. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATIONS:  9-0  in  favor 

These  prior  bills  were  properly  incurred  and  not  paid  due  to  error  or  late  re- 
ceipt. They  should  be  paid  by  this  town  meeting.  Recommend  payment  $6,273.73 
from  Free  Cash. 

ARTICLE  23 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds,  the  sum  of  $13,000.00  for  the  purpose  of  hiring  a  vendor  to  update,  finalize, 
codify  and  print  the  Town  of  Eastham  By-Laws,  including  the  Zoning  By-Law;  or 
take  any  action  relative  thereto. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  in  favor 

FINANCE  COMMITTEE:  REPORT  AND  RECOMMENDATION:  9-0  in  favor 

This  is  the  continuation  and  culmination  of  work  begun  by  a  dedicated  commit- 
tee of  volunteers.  The  Town  now  needs  to  hire  the  vendor  to  complete  the  job.  The 
Finance  Committee  recommends  $13,000  from  Free  Cash  9-0. 


ARTICtE  24 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds,  a  sum  of  (not  to  exceed  $25,000)  for  the  purpose  of  procuring  professional 
services  under  the  direction  of  the  Planning  Board  to  review  and  make  current 
Planning  and  Zoning  By-Laws  of  the  Town,  then  publish  these  revised  Zoning  By- 
Laws  under  approval  of  the  1997  Annual  Town  Meeting  or  any  prior  Special  Town 
Meeting  which  may  properly  consider  such  approval. 

By  Petition 

SUMMARY 

Petition  to  change  Zoning  By-Law. 
BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE:  RECOMMENDED:  8-0  against 

Since  the  Planning  Board  has  already  reviewed  85%  of  the  Zoning  By-Law 
and  is  conducting  this  review  to  assist  in  the  implementation  of  the  Local  Compre- 
hensive Plan.  This  article,  and  the  3  following  appear  to  be  a  reaction  to  specific 
events  and  not  well  thought  out  in  context  of  the  whole  picture.  The  article  has  no 
time  schedule  and  funding  for  this  position  has  not  been  considered.  The  Finance 
Committee  recommends  against  this  petition  by  a  vote  of  8-0. 


ARTICLE  25 

To  see  if  the  Town  will  vote  to  amend  the  existing  Zoning  By-Law  DEFINI- 
TIONS, SECTION  II  -  by  adding  the  following: 

RESTAURANT:  FAST  FOOD  -  An  establishment  for  the  sale  of  on-or-off  prem- 
ises-prepared food  or  drink  packaged  for  takeout,  whether  for  consumption  on  the 
premises  or  not,  unless  such  sales  are  wholly  incidental  to  a  conventional  restau- 
rant or  other  use  defined  in  this  section,  and  including  establishments  providing 
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in-car  service  or  window  service  or  service  at  two  (2)  or  more  take-away  stations 
within  the  town. 

By  Petition 

SUiVIIVIARY 

Petition  to  change  Zoning  By-Law. 
BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE:  RECOMMEND  7-0-1  against 

PLANNING  BOARD  RECOMMENDED:  AT  TOWN  MEETING 
The  Finance  Committee  feels  that  there  are  several  major  reasons  to  postpone 
these  articles.  The  Planning  Board  is  already  addressing  the  entire  Zoning  By-Law 
which  will  include  these  concerns  in  the  context  of  the  entire  by-law  and  the  Local 
Comprehensive  Plan,  thus  addressing  existing  businesses,  methods  of  enforcing 
the  changes  and  defining  all  of  the  types  of  business  included  in  these  definitions. 
They  have  suggestions  to  solve  some  of  the  current  problems  with  site  plan  review 
and  should  be  allowed  to  complete  their  work  without  this  complication.  It  is  our 
understanding  that  the  entire  project  is  only  a  few  months  from  completion.  Finance 
Committee  recommends  against  these  articles  8-0. 


ARTICLE  26 

To  see  if  the  Town  will  vote  to  amend  the  existing  Zoning  By-Law  PROHIB- 
ITED USES  —SECTION  VIII  -  by  adding  the  following: 

"The  following  additional  uses  are  prohibited  in  Districts  D  and  E: 

1 .    Additional  Fast  Food  Restaurants." 

By  Petition 

SUMMARY 

Petition  to  change  Zoning  By-Law. 
BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  against 
(See  report  Article  25  above) 

PLANNING  BOARD:  RECOMMENDATION  AT  TOWN  MEETING 


ARTICLE  27 

To  see  if  the  Town  will  vote  to  amend  the  existing  Zoning  By-Law  DEFINI- 
TIONS, SECTION  II  -  by  amending,  as  follows: 

In  RESTAURANT,  DRIVE-IN  —  following  the  word  "and"  the  first  and  second 
times  the  word  "and"  appears  add"/or". 

so  that  RESTAURANT,  DRIVE-IN  in  the  Zoning  By-Law  DEFINITIONS,  SEC- 
TION 1 1  reads  as  follows: 

RESTAURANT,  DRIVE-IN  —  Premises  where  meals  and/or  other  items  of 
nourishment  and/or  refreshments  are  offered  for  sale,  and  where  any  portion  of 
these  are  consumed  or  Intended  to  be  consumed  in  the  open,  off-premises,  or 
within  cars  parked  upon  the  premises. 

By  Petition 

SUMMARY 

Petition  to  change  Zoning  By-Law. 
BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  against 
(See  report  Article  25  above) 

PLANNING  BOARD:  RECOMMENDATION  AT  TOWN  MEETING 
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ARTICLE  28 


To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow,  the  sum  of  $2,000.00  for  the  purpose  of  installing  two  (2)  portable 
sanitary  facilities  on  Eastham's  portion  of  the  bicycle  trail;  said  appropriation  to  be 
expended  under  the  direction  of  the  Recreation  Commission;  or  take  any  action 
relative  thereto. 

By  Petition 

SUMMARY 

Petition  to  install  portable  sanitary  facilities  on  Eastham's  portion  of  the  state- 
owned  bicycle  trail. 

BOARD  OF  SELECTMEN:  RECOMMENDED:  5-0  against  article  as  cost  is  in- 
cluded in  the  FY  97  budget. 

FINANCE  COMMITTEE:  RECOMMENDATION:  8-0  against. 

This  petition  is  already  addressed  and  funded  in  the  FY97  budget.  Recom- 
mend against  8-0 


ARTICLE  29 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow,  the  sum  of  $225.00  for  the  purpose  of  paying  an  existing  bill 
incurred  for  portable  sanitary  facilities  on  the  bicycle  trail;  or  take  any  action  relative 
thereto. 

By  Petition 

SUMMARY 

This  petition  is  to  refund  to  a  private  citizen  a  bill  for  a  portable  toilet  which  he 
ordered  and  which  was  located  on,  private  property. 

BOARD  OF  SELECTMEN:  RECOMMENDED  5-0  against.  The  Town  did  not  autho- 
rize the  expenditure. 

FINANCE  COMMITTEE:  RECOMMENDATION  8-0  against. 

This  article  requests  payment  of  a  bill  incurred  by  a  private  party  with  no  au- 
thorization by  the  Town  of  Eastham.  The  portable  sanitary  facilities  were  located  on 
private  property  and  the  expense  cannot  be  shifted  to  the  Town.  The  Finance 
Committee  recommends  against  this  petition  8-0. 


ARTICLE  30 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow,  or  utilize  Commonwealth  or  Federal  road  maintenance  and  repair 
grants,  a  sum  of  money  for  the  purpose  of  improving  and  paving  the  unpaved 
portion  of  Hay  Road,  a  town  road;  or  take  any  action  relative  thereto. 

By  Petition 

SUMMARY 

Petition  article  to  fund  the  paving  of  Hay  Road. 
BOARD  OF  SELECTMEN  RECOMMENDED:  5-0  against 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0  against 

This  article  fails  to  address  several  crucial  issues  which  must  be  decided  prior 
to  commencing  on  this  project,  including  what  portions  of  Hay  Road  are  to  be 
included  and  how  the  Town  is  to  fund  this  work.  The  Board  of  Highway  Surveyors 
are  working  on  finding  a  resolution  to  this  entire  issue  and  we  believe  that  is  where 
the  problem  should  be  addressed.  The  Finance  Committee  recommends  against 
this  petition  by  a  vote  of  8-0. 
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ARTICLE  31 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow,  the  sum  of  $1,000,000.00  for  the  purpose  of  implementing  a 
municipal  water  system  with  whatever  planning,  engineering  and  construction  steps 
are  mandated  for  such  a  system;  and,  further,  to  instruct  the  Board  of  Selectmen  to 
establish  a  committee  to  direct  such  a  project;  and  further  to  make  said  appropria- 
tion subject  to  expenditure  under  the  direction  of  said  committee;  or  take  any  action 
relative  thereto. 

By  Petition 

SUMMARY 

This  is  a  petitioned  article  to  fund  a  municipal  water  system. 
BOARD  OF  SELECTMEN:  RECOMMENDED  5-0  AGAINST,  as  this  article  is  too 
vague  in  that  it  does  not  define  the  project  scope,  timing,  or  exempt  the  expendi- 
ture from  Proposition  21/2  limits. 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION  8-0  AGAINST 

The  Finance  Committee  believes  that  when  the  Town  decides  a  municipal 
water  system  is  in  our  best  interest,  then  a  study  should  take  place  and  plans 
should  be  thoroughly  developed.  Our  Town  Government  should  be  in  charge  of 
such  a  project,  not  a  committee  of  indeterminate  expertise.  Most  importantly,  we 
should  know  what  the  project  would  cost,  the  scope  of  the  project,  and  it  should  be 
exempt  from  proposition  2  1/2  limits.  The  Finance  Committee  voted  against  this 
article  by  a  vote  of  8-0. 

ARTICLE  32 

To  see  if  the  Town  will  vote  to  incorporate  the  following  as  a  Town  By-Law: 
"No  owner  of  a  private  pool  shall  be  allowed  to  shed  (drain)  water  onto  public 
or  private  property  from  the  pool"; 
or  take  any  action  relative  thereto. 

By  Petition 

SUMMARY 

Petitioned  article  to  require  all  water  drained  from  private  swimming  pools  be 
kept  on  private  property. 

BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION  AT  TOWN  MEET- 
ING 


ARTICLE  33 

To  see  if  the  Town  will  vote  to  accept  as  a  Town  way,  the  private  way  known 
as  Log  Cabin  Road,  which  is  shown  on  a  plan  of  land  recorded  in  the  Barnstable 
County  Registry  of  Deeds,  Plan  Book  427,  Page  28,  copies  of  which  are  on  file 
with  the  Town  Clerk;  or  take  any  action  relative  thereto. 

By  Petition 

SUMMARY 

Petition  Road  Taking  article 
BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING: 
FINANCE  COMMITTEE:  RECOMMENDED:  AT  TOWN  MEETING 
PLANNING  BOARD  RECOMMENDATION: 


ARTICLE  34 
(Resolution) 


112 


To  see  if  the  Town  will  vote  to  support  the  following  resolution: 
"We  deplore  those  steps  being  proposed  to  create  a  parks  closure  commission 
as  it  might  pertain  to  the  Cape  Cod  National  Seashore  and  could  result  in  the 
dissolution  of  that  park.  We  urge  the  Congress,  through  the  offices  of  our  Repre- 
sentatives and  Senators,  to  defeat  such  efforts." 

By  Petition 


ARTICLE  35 
(Resolution) 

To  see  if  the  Town  will  vote  to  support  the  following  resolution: 

"The  Town  of  Eastham  hereby  endorses  and  promotes  the  efforts  of  the 
Public  Access  Committee  of  Eastham  (P.A.C.E.)  to  work  toward  having 
Eastham  become  the  first  town  in  the  Commonwealth  of  Massachusetts  to 
be  100%  accessible,  and  to  this  end  an  effort  will  be  made  to  make  all 
public  buildings  and  facilities  become  fully  accessible  by  the  year  2000." 

By  Petition 


ARTICLE  36 

To  see  if  the  Town  will  accept  the  published  reports  of  the  Town  officers  as 
printed  and  made  available  to  the  public  in  the  1995  Town  of  Eastham  Annual 
Report,  and  to  hear  any  unpublished  reports  of  committees  and  to  do  or  act  on 
anything  which  may  legally  come  before  this  meeting. 

By  Board  of  Selectmen 

BOARD  OF  SELECTMEN:  RECOMMENDATION  AT  TOWN  MEETING: 
FINANCE  COMMITTEE  RECOMMENDATION  AT  TOWN  MEETING: 

Given  under  our  hands  and  seals  this  18  day  of  April  in  the  year  of  our  Lord, 
One  Thousand  Nine  Hundred  and  Ninety-six. 


Thomas  L  Newton,  Chairman 
David  B.  Humphrey 
Kenelm  N.  Collins 
Donald  B.  Sparrow 
Madeleine  A.  Bebout 
BOARD  OF  SELECTMEN 

Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  one  at  the  Post  Office  in  North 
Eastham,  fourteen  days  before  time  of  said  meeting. 


Michael  W.  Kelly,  Constable 

A  True  Copy  Attest: 
Lillian  Lamperti, 
Town  Clerk 


113 


ARTICLE  15 

LANDFILL  CAPPING/LIMI  $1 ,500,000.00  TOTAL  BORROWED 
TAX  VALUATION:  5.75%  INTEREST 

$802,830,90 


TAX 


YEAR 

PRINCIPAL 

INTEREST 

GROSS 

IMPACT 

1 

100,000 

86,250.00 

186,250 

$0.23 

2 

100,000 

80,500.00 

180,500 

$0.22 

3 

100,000 

74,750.00 

174,750 

$0.22 

4 

100,000 

69,000.00 

169,000 

$0.21 

5 

100,000 

63,250.00 

163,250 

$0.20 

6 

100,000 

57,500.00 

157,500 

$0.20 

7 

100,000 

51,750.00 

151,750 

$0.19 

8 

100,000 

46,000.00 

146,000 

$0.18 

9 

100,000 

40,250.00 

140,250 

$0.17 

10 

100,000 

34,500.00 

134,500 

$0.17 

11 

100,000 

28,750.00 

128,750 

$0.16 

12 

100,000 

23,000.00 

123,000 

$0.15 

13 

100,000 

17,250.00 

117,250 

$0.15 

14 

100,000 

11,500.00 

1 1 1 ,500 

q)U.  i4 

15 

100,000 

5,750.00 

105,750 

$0.13 

1 ,500,000 

690,000.00 

2,190,000 

ARTICLE  16 

FIRE  STATION 

$1 ,200,000.00  TOTAL  BORROWED 

TAX  VALUATION: 

5.75%  INTEREST 

$802,830,900 

TAX 

YEAR 

PRINCIPAL 

INTEREST 

GROSS 

IMPACT 

1 

80,000 

69,000.00 

149,000 

$0.19 

2 

80,000 

64,400.00 

144,400 

$0.18 

3 

80,000 

59,800.00 

139,800 

$0.17 

4 

80,000 

55,200.00 

135,200 

$0.17 

5 

80,000 

50,600.00 

130,600 

$0.16 

6 

80,000 

46,000.00 

126,000 

$0.16 

7 

80,000 

41,400.00 

121,400 

$0.15 

8 

80,000 

36,800.00 

116,800 

$0.15 

9 

80,000 

32,200.00 

112,200 

$0.14 

10 

80,000 

27,600.00 

107,600 

$0.13 

11 

80,000 

23,000.00 

103,000 

$0.13 

12 

80,000 

18,400.00 

98,400 

$0.12 

13 

80,000 

13,800.00 

93,800 

$0.12 

14 

80,000 

9,200.00 

89,200 

$0.11 

15 

80,000 

4,600.00 

84,500 

$0.11 

1,200,00 

$552,000.00 

1,752,000 
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ARTICLE  31 


WATER  SYSTEM  $1 ,000,000.00  TOTAL  BORROWED 

TAX  VALUATION:  5.75%  INTEREST 

$802,830,900 


TAX 

YEAR 

PRINCIPAL 

INTEREST 

GROSS 

IMPACT 

1 

70,000 

57,500.00 

127,500 

$0.16 

2 

70,000 

53,475.00 

123,475 

$0.15 

3 

70,000 

49,450.00 

119,450 

$0.15 

4 

70,000 

45,425.00 

115,425 

$0.14 

5 

70,000 

41,400.00 

1 1 1 ,400 

$0.14 

6 

65,000 

37,375.00 

102,375 

$0.13 

7 

65,000 

33,637.50 

98,638 

$0.12 

8 

65,000 

29,900.00 

94,900 

$0.12 

9 

65,000 

26,162.50 

91,163 

$0.11 

10 

65,000 

22,425.00 

87,425 

$0.11 

11 

65,000 

18,687.50 

83,688 

$0.10 

12 

65,000 

14,950.00 

79,950 

$0.10 

13 

65,000 

11,212.50 

76,213 

$0.09 

14 

65,000 

7,475.00 

72,475 

$0.09 

15 

65,000 

3,737.50 

68,738 

$0.09 

1,000,000 

452,812.50 

1,452.813 
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ANNUAL  TOWN  MEETING  MINUTES 
May  6, 1996 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Nauset  Regional  High  School  Auditorium  and  the  meeting  was  called  to  order 
at  7:45  with  a  quorum  of  169  voters  present.  Tellers  were  sworn  to  their  duties  by 
the  moderator. 

Article  1. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  raise  and  appropri- 
ate $866.25  for  Greenhead  Fly  Control. 

Passed  by  unanimous  voice  vote 

Article  2. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  assume  DEP  lia- 
bility in  the  manner  described  in  Article  2  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  3. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  dispose  of  the 
refunded  dog  tax  in  the  amount  of  $2121.88  to  the  Eastham  Public  Library. 

Passed  by  unanimous  voice  vote 

Article  4. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  amend  the  present 
By-Laws  entitled"  Vehicles  on  Beaches"  Section  3  by  deleting  the  date  "June  30, 
1996",  and  inserting  in  place  thereof  the  date  "June  30,  1997". 

Passed  by  unanimous  voice  vote 

Article  5. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  authorize  the 
Board  of  Selectmen  to  issue  non-transferrable  seasonal  stickers  as  printed  in  the 
warrant  and  to  transfer  $99,203.00  from  the  Beach  Accts  Res.  for  purposes  of 
operating  the  beaches. 

Passed  by  unanimous  voice  vote 

Article  6. 

The  Selectmen  moved  and  seconded  to  indefinitely  postpone  this  article. 
Unanimous  voice  vote 

Article  7. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  raise  and  appropri- 
ate $22,962.35  for  the  purposes  of  funding  a  FY97  contract  between  the  Town  of 
Eastham  and  Local  #368  Union  representing  the  Town  of  Eastham  Police  Officers. 

Passed  by  unanimous  voice  vote 

Article  8. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  from  FY95 
ATM  May  2,  1994,  Article  #14,  the  sum  of  $1,500.00  to  the  FY96  Library  Expense 
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Budget,  Line  Item  #80,  Article  12  ATM  May  1,  1995,  for  purposes  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  9. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  raise  and  appropri- 
ate the  sum  of  $20,000.00  for  the  Town  of  Eastham  Library  CLAMS  membership 
fees  for  FY97  for  purposes  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  10. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  amend  the 
Eastham  Compensation  Plan  Section  2.1  as  printed  in  the  warrant  with  the  addition 
of  the  words  part-time  after  the  words  "Year  Round"  and  before  the  words  "Police." 

Passed  by  unanimous  voice  vote 

Article  11. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  fix  the  salaries  of 
elected  officials  as  printed  in  the  warrant  and  to  raise  and  appropriate  $67,993.78 
for  this  purpose. 

Passed  by  unanimous  voice  vote 

Article  12. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  set  the  operating 
budget  as  printed  in  the  warrant  and  that  the  Town  vote  to  raise  and  appropriate 
$10,793,097.24;  and  to  transfer  and  appropriate  from  the  Ambulance  Receipts  Re- 
served $38,000.00  to  Line  Item  #35,  Fire  Expense;  further  to  transfer  and  appropri- 
ate $1,412.80  from  Windmill  Receipts  Reserved  for  Appropriation  to  Line  Item  #83, 
Olde  Mill  Salary;  and  further  to  transfer  and  appropriate  $39,000.00  from  the  Over- 
lay Surplus;  for  a  Total  Article  12  appropriation  of  $10,871,510.04. 

Passed  by  unanimous  voice  vote 

Article  13. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  funds  from 
various  sources-total-  $348,152.00  to  purchase  capital  items  or  make  improve- 
ments to  capital  facilities  for  various  departments  as  listed  in  the  warrant.  This 
capital  article  to  be  funded  as  follows:  Free  cash  $273,842.00,  Ambulance  Receipts 
$72,660.00  and  Boat  Excise  $1,650.00.  The  Town  Clerk's  and  Library  items  were 
voted  seperately  since  they  were  not  on  the  original  capital  outlay  plan  and  re- 
ceived the  required  4/5  vote. 

Passed  by  majority  voice  vote 

Article  14. 

The  Selectmen  moved  and  seconded  to  have  the  Town  accept,  in  accordance 
with  Section  6-5  of  the  Eastham  Home  Rule  Charter,  the  Capital  Improvement  Plan 
for  FY98-FY2002  as  printed  in  the  warrant. 

Passed  by  majority  voice  vote 

Article  15. 

The  Selectmen  moved  and  seconded  for  the  Town  to  appropriate  the  sum  of 
$1,525,000.00  to  continue  the  Eastham  Town  Landfill  closure  capping  and  planning 
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activity,  in  accordance  with  plan  and  specifications  approved  by  DEP;  that  to  meet 
this  appropriation  the  Treasurer  with  the  approval  of  the  Selectmen  is  authorized  to 
borrow  $1,525,000.00  under  G.L.  c.44.  Section  8  provided,  however,  that  this  vote 
shall  not  take  effect  until  the  Town  votes  to  exempt  from  the  limitation  on  total 
taxes  imposed  by  G.L.  c.59.  Section  21 C  (Proposition  2-1/2)  amounts  required  to 
pay  the  principal  of  and  interest  on  the  borrowing  authorized  by  this  vote. 

Passed  the  required  2/3  vote  Unanimously 

Article  16. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  raise  and  appropri- 
ate the  sum  of  $1,200,000.00  to  prepare  plans  and  bidding  documents  and  for 
constructing,  originally  equipping  and  furnishing,  additions  to  and  remodeling  and 
reconstructing  the  Fire  Station;  that  to  meet  this  appropriation  the  Treasurer  with 
the  approval  of  the  Selectmen  is  authorized  to  borrow  $1,200,000.00  under  G.L.  c. 
44  Section  7;  and  that  the  Board  of  Selectmen  is  authorized  to  take  any  other 
action  necessary  to  carry  out  this  project,  provided,  however,  that  this  vote  shall  not 
take  effect  until  the  Town  votes  to  exempt  from  the  limitation  on  total  taxes  im- 
posed by  G.L.  c.59,  Section  21 C  (Proposition  2-1/2)  amounts  required  to  pay  the 
principal  of  and  interest  on  the  borrowing  authorized  by  this  vote. 

Passed  by  Hand  count 

Yes  276   No  22 

Article  17. 

The  Planning  Board  moved  and  seconded  that  the  Town  vote  to  amend  the 
existing  Town  of  Eastham  Zoning  By-Law  Section  IX-lntensity  regulations,  A.  Lot 
Size  -  5.  by  deleting,  in  its  entirety,  and  adding  in  its  place,  the  wording  as  printed 
in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  18. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  waive  the  repay- 
ment of  the  police  adacemy  training  fee  by  individual  trainees  for  the  purposes  and 
time  period  described  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  19. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  from  free 
cash  $25,000.00  to  be  spent  by  the  Board  of  Assessors  for  the  purposes  of  begin- 
ning work  on  a  comprehensive  data  recollection  relative  to  property  assessment  as 
mandated  by  the  Commonwealth. 

Passed  by  unanimous  voice  vote 

Article  20. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  from  free 
cash  $46,000.00  for  the  purposes  of  hiring  consultants  and  undertaking  duties  for 
the  Fiscal  Year  1998  property  revaluation  in  the  Town  of  Eastham. 

Passed  by  unanimous  voice  vote 

Article  21. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  from  Free 
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Cash  $109,966.00  to  be  apportioned  to  the  following  FY96  deparmental  budget  line 

items  as  listed  below: 

Fire  Dept.  Salary  Line  item  #34  $48,173.00 
Police  Dept.  Salary  Line  item  #30  15,000.00 
Data  Processing  Expense  Line  item  #20  1 ,500.00 

Legal  Services  Exp.  Line  item  #18  7,000.00 
Elementary  School  Operations  Line  item  #43  1,137.00 
Municipal  BIdgs.  Expense  6,000.00 
Bank  Charges  Line  item  #87  25,000.00 
STM  June  2,  1995  Article  1  Town  Hall  Ren.  6,156.00 

Passed  by  unanimous  voice  vote 


Article  22. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  from  free 
cash  $116.80  for  the  purpose  of  paying  unpaid  bills  of  the  previous  fiscal  year  in 
the  amt.  of  $58.30  to  Community  Newspaper  and  the  amount  of  $58.50  to  AT&T. 

Passed  4/5  requirement  Unanimous  voice  vote 


Article  23. 

The  Selectmen  moved  and  seconded  that  the  Town  vote  to  transfer  from  free 
cash  $13,000.00  for  the  purposes  of  completing  the  printing  and  updating  and  codi- 
fication of  the  Town  By-Laws. 

Passed  by  unanimous  voice  vote 


Article  24. 

Fred  Fenlon  moved  and  was  seconded  to  ask  the  Town  to  transfer  $25,000.00 
from  free  cash  to  be  spent  under  the  direction  of  the  Town  Administrator  for  the 
purpose  of  hiring  professional  planning  services. 

Failed  passage  by  majority  vote 


Article  25. 

Jane  Fleming  moved  and  was  seconded  to  ask  the  Town  to  amend  the  exist- 
ing Zoning  By-Law  DEFINITIONS  SECTION  ll-by  adding  the  following: 

RESTAURANT:  FAST  FOOD-  An  establishment  for  the  sale  of  on-or-off  prem- 
ises prepared  food  or  drink  packaged  for  takeout,  whether  for  consumption  on  the 
premises  or  not,  unless  such  sales  are  wholly  incidental  to  a  conventional  restau- 
rant or  other  use  defined  in  this  section,  and  including  establishments  providing 
in-car  service  or  window  service  or  service  at  two  (2)  or  more  take-away  stations 
within  the  town.  To  limit  this  definition  to  a  three  year  term. 

The  last  sentence  was  an  amendment  and  was  passed  by  hand  count 

Yes  126  No  108 

Article  as  amended  was  passed  by  Hand  Count 
Yes  173  No  82  Passing  the  necessary  2/3  vote 


Article  26. 

Moved  and  seconded  to  indefinitely  postpone  voting  on  this  article. 
Unanimous  voice  vote 
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Article  27. 


Fred  Fenlon  moved  and  was  seconded  to  ask  the  Town  to  amend  the  existing 
Zoning  By-Law  DEFINITIONS,  SECTION  ll-by  amending,  as  follows: 

In  RESTAURANT,  DRIVE-IN  following  the  word  "and"  the  first  and  second 
times  the  word  "and"  appears  add"/or".  so  that  RESTAURANT,  DRIVE-IN  in  the 
Zoning  By-Law  DEFINITIONS,  Section  II  reads  as  follows: 

RESTAURANT,  DRIVE-IN-Premises  where  meals  and/or  other  items  of  nour- 
ishment and/or  refreshments  are  offered  for  sale,  and  where  any  portion  of  these 
are  consumed  or  intended  to  be  con-sumed  in  the  open,  off-premises,  or  within 
cars  parked  upon  the  premises.  To  limit  this  definition  to  a  three  year  period. 
The  last  sentence  was  added  by  amendment  with  a  unanimous  voice  vote. 

Passed  by  a  Hand  Count 
Yes  153    No  70 
Passing  the  necessary  2/3  vote 

Article  28. 

This  article  was  indefinitely  postponed. 

Unanimous  voice  vote 

Article  29. 

This  article  was  indefinitely  postponed. 

Unanimous  voice  vote 

Article  30. 

This  article  was  indefinitely  postponed. 

Unanimous  voice  vote 

Article  31. 

This  article  was  indefinitely  postponed. 

Unanimous  voice  vote 

Article  32. 

Dale  Perry  moved  was  was  seconded  to  ask  the  Town  to  amend  the  Town 
By-Laws  by  adopting  the  following: 


PRIVATE  POOL  DRAINAGE  BY-LAW 

1 .  No  owner  of  a  private  pool  shall  drain  or  allow  water  to  drain  from  the  pool 
onto  public  property  or  onto  property  other  than  that  of  the  pool  owner. 

2.  Any  police  officer,  the  Health  Agent  or  Building  Inspector  shall  be  an  en- 
forcing official  for  purposes  of  this  By-Law. 

3.  In  addition  to  any  other  available  enforcement  method,  this  By-Law  may 
be  enforced  pursuant  to  the  non-criminal  disposition  provisions  of  G.L. 
C.40,  Section  21 D.  Violations  of  this  By-Law  are  punishable  as  follows: 
First  Offense  Warning 

Second  Offense  $50.00 
Third  Offense  $200.00 

4.  Each  day  of  continuing  violation  shall  be  considered  a  separate  offense 
for  this  By-Law. 

Passed  by  unanimous  voice  vote 
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Article  33. 

This  article  was  indefinitely  postponed. 

Unanimous  voice  vote 

Article  34. 
RESOLUTION 

"We  deplore  those  steps  being  proposed  to  create  a  parks  closure  commission 
as  it  might  pertain  to  the  Cape  Cod  National  Seashore  and  could  result  in  the 
dissolution  of  that  park.  We  urge  the  Congress,  through  the  offices  of  our  Repre- 
sentatives and  Senators,  to  defeat  such  efforts." 

Passed  by  unanimous  voice  vote 

Article  35. 
RESOLUTION 

"The  Town  of  Eastham  hereby  endorses  and  promotes  the  efforts  of  the  Public 
Access  Committee  of  Eastham  (P.A.C.E.)  to  work  toward  having  Eastham  become 
the  first  town  in  the  Commonwealth  of  Massachusetts  to  be  100%  accessible,  and 
to  this  end  an  effort  will  be  made  to  make  all  public  buildings  and  facilities  become 
fully  accessible  by  the  year  2000." 

Passed  by  unanimous  voice  vote 

Article  36. 

There  being  no  other  business  to  come  before  Town  Meeting,  the  Board  of 
Selectmen  moved  and  seconded  that  Town  Meeting  be  disolved  at  10:45  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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TOWN  OF  EASTHAM 
SPECIAL  TOWN  MEETING 
WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
in  the  County  of  Barnstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections  and 
Town  affairs  to  meet  at  the  Nauset  Regional  High  School  Auditorium  on  Monday, 
the  6th  day  of  May,  Nineteen  Hundred  and  ninety-six  at  Seven-fifteen  o'clock  in  the 
evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant. 


ARTICLE  1 

To  see  if  the  Town  will  vote  to  rescind  and  nullify  the  vote  taken  at  a  Special 
Town  meeting  February  15,  1996,  Article  I  regarding  Roach  Property  acquisition;  or 
take  any  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN:  5  -  0  AGAINST 
FINANCE  COMMITTEE:  8  -  0  AGAINST 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  the  Post  Office  in  North  Eastham  fourteen  days  at 
least  before  the  date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  18th  day  of  April  in  the  year  of  our  Lord, 
One  Thousand  Nine  Hundred  and  Ninety-six. 

Thomas  L.  Newton,  Chairman 
David  B.  Humphrey 
Kenelm  N.  Collins 
Donald  B.  Sparrow 
Madeleine  A.  Bebout 
BOARD  OF  SELECTMEN 

Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  at  the  Post  Office  in  Eastham  and  one  at  the  Post  Office  in  North 
Eastham,  fourteen  days  before  time  of  said  meeting. 

Michael  W.  Kelly,  Constable 

A  True  Copy  Attest: 
Lillian  Lamperti 
Town  Clerk 
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SPECIAL  TOWN  MEETING  MINUTES 

May  6,  1996 


Pursuant  to  the  provisions  of  the  foregoing  warrant  the  Town  Meeting  was 
called  to  order  at  7:15  p.m.  by  the  Moderator,  there  being  a  quorum  of  165  present. 


Article  1. 

The  Town  Meeting  voted  not  to  rescind  and  nullify  the  vote  taken  at  a  Special 
Town  Meeting  February  15,  1996,  Article  1  regarding  the  Roach  Property  acquisi- 
tion. 

Failed  by  a  majority  voice  vote 
The  Special  Town  Meeting  was  disolved  at  7:45  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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TOWN  ELECTION  MINUTES 
May  21,  1996 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Hall  Auditorium  to  cast  their  votes  and  the  results  are  as  follows: 


Moderator 
1  yr  term 

Henry  Curtis  657 

George  Higgins  498 

Blanks  61 

Total  1216 

Selectman 

3  yr  terms  -  2  elected 

Kenelm  Collins  812 

David  Humphrey  770 

Frederick  Fenlon  633 

Blanks  217 

Total  2432 

Selectman 

1  yr  unexpired  term 

David  Crary  670 

Jeanne  Martens  488 

Blanks  58 

Total  1216 

Town  Clerk 
3  yr  term 

Lillian  Lamperti  1054 
Blanks  162 
Total  1216 

Collector/Treasurer 
3  yr  term 

Joan  Plante  1072 
Blanks  144 
Total  1216 

Elementary  School  Committee 
3  yr  term  -  2  elected 

David  Sheptyck  979 

Josephine  Mines  (write  in)  145 

Blanks  1308 

Total  2432 

Housing  Authority 
5  yr  term 

Mary  Lou  Petitt  995 
Blanks  221 
Total  1216 
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Library  Trustee 
3  yr  term 

Susan  Vance 


Blanks 


Total 


1015 
201 
1216 


Question  #1 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one  half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  plan,  construction  additions  to  and  remodel  the  Fire  Station? 
Yes        531  No  664 

Blanks      21  Total  1216 


Question  #2 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  propo- 
sition two  and  one  half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  continue  the  closure  and  final  capping  of  the  Eastham  Town 
Landfill  in  accordance  with  plans  and  specifications  approved  by  the  Department  of 
Environmental  Protection? 

Yes        935  No  274 

Blanks       7  Total  1216 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
William  Francis  Galvin 
Secretary  of  the  Commonwealth 

ss. 

To  either  of  the  Constables  of  the  Town  of  EASTHAM 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  said  Town  who  are  qualified  to  vote  in  Primaries  to  vote  at 

PRECINCT  ONE 
EASTHAM  TOWN  HALL 

on  TUESDAY,  THE  SEVENTEENTH  DAY  OF  SEPTEMBER,  1996  from  7:00 
a.m.  to  8:00  p.m.  for  the  following  purpose: 

To  cast  their  votes  in  the  State  Primary  for  the  candidate  of  political  parties  for 
the  following  offices: 

U.  S.  SENATOR   FOR  THE  COMMONWEALTH 

REPRESENTATIVE  IN  CONGRESS  TENTH  CONGRESSIONAL  DISTRICT 

COUNCILLOR  FIRST  DISTRICT 

SENATOR  IN  GENERAL  COURT   CAPE  &  ISLANDS  DISTRICT 

REPRESENTATIVE  IN  GENERAL  COURT  .  .  .  FOURTH  BARNSTABLE  DISTRICT 

REGISTER  OF  PROBATE   BARNSTABLE  COUNTY 

COUNTY  TREASURER   BARNSTABLE  COUNTY 

COUNTY  COMMISSIONER   BARNSTABLE  COUNTY 

Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  4th  day  of  September,  1996. 

Thomas  L.  Newton,  Chairman 
Madeleine  A.  Bebout 
David  W.  Crarey 
David  B.  Humphrey 
Kenelm  N.  Collins 
SELECTMEN  OF  EASTHAM 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  North  Eastham  seven  days  at  least  before  the  date 
of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  4th  day  of  September  in  the  year  of  our 
Lord,  One  Thousand  Nineteen  Hundred  and  Ninety-Six. 

Town  Clerk 

Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  Warrant,  I  have  posted  attested 
copies  one  at  the  Post  Office  in  Eastham  and  North  Eastham,  seven  days  before 
said  meeting. 

Benjamin  Novotny 

CONSTABLE 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 

Posted  9/4/96 
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FY02 

FY01 

u_ 

u_ 

LL 

3,000.00 

1,500.00 

3,000.00 

FYOO 

u_ 

Q. 

1 ,000.00 

1,500.00 

FY99 

EX 

Q 

O 

h- 

1 ,650.00 

100,00.00 

3,000.00 

1 ,800.00 

3,000.00 

8,000.00 

1,000.00 

FY98 

LL 

EX 

LL 

u_ 

O 

O 

LL 

LL 

LL 

LL 

u_ 

1,000.00 

1 ,650.00 

1 ,000.00 

7,500.00 

2,000.00 

1 ,800.00 

15,000.00 

10,000.00 

2,500.00 

2,500.00 

10,000.00 

ITEM 

Salt  Pond  House  Improv 

R  IMP. 

Electric  Service 

Dredging 

MUNICIPAL  BUILDINGS  EQUIPMENT 

(Power  &  Hand  Tools, 
Paint,  Vacuum) 

■  municipal  BUILDINGS  IMPROVEMENT 

Interior  Painting 

Exterior  Painting 

Telephone  System  Voice 
Mail 

Exterior  Painting 

Outside  Doors 

Air  Conditioning 

Carpet/Tile 

Paint  Wood  Trim  Exterior 

Radio  System  in  BIdg. 

Interior  Painting 

Copier  Replacement 

Carpet  Replacement 

Interior  Painting 

Replace/Overhaul  Air  Cond. 

DEPARTMENT 

T.H. 

COA 

DPWNR 

Police 

HARBOl 

1 
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FY02 

1- 

u_ 

28,000.00 

28,000.00 

2,100.00 

FY01 

LJ_ 

\- 

1- 

< 

u_ 

LL 

5,000.00 

27,500.00 

27,500.00i 

75,000.00 

3.000.00 

18,000.00 

FYOO 

LL 

1- 

H- 

5,000.00 

27,000.00 

27,000.00 

FY99 

O 

LL 

u_ 

LL 

1- 

\- 

h- 

< 

X 

18,000.00 

5,000.00 

75,000.00 

2,000.00 

26,500.00 

26,500.00 

2,500.00 

75,000.00 

FY98 

LL 

LL 

h- 

LL 

LL 

Q 

< 

< 

5,000.00 

15,000.00 

26,300.00 

26,300.00 

17,000.00 

1 ,000.00 

150,000.00 

2,500.00 

1 ,300.00 

ITEM 

Boat  Meadow  Bridge 
Replace  (chap.  90) 

Snow  Plow  11' 

Wood  Chipper 

bickle  Arm  A I  I 
(RSIDE  mower) 

Sandblast/Paint  Trailer 

544'Loader  (Lease/Purch.) 

Hot  Mix  Compactor 

POLICE 

Cruiser 

Cruiser 

Animal  Control  Van 
(Replace  1985) 

Computer  Printer  (LEAPS) 

Oxygen  Equipment 

Portable  Radios  (6) 

FIRE  (EQUIP) 

Replace  Ambulance 

Add  Engine/Pumper 
(Tanker) 

Replace  Copier 

Squad  1  Replacement 

Hydrant  Standpipe  System 

Generator  3500  Watt 

DEPARTMENT 
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FY02 

Q 

Q 

Q 

:  considered  as  Town  debt.) 

163,250.00 

151,500.00 

71,784.88 

535,950.00 

32,100.00 

58,500.00 

445,350.00 

535,950.00 

FY01 

< 

Q 

Q 

Q 

1,500.00 

169,000.00 

157,800.00 

102,452.02 

698,000.00 

82,000.00 

0.00 

76,500.00 

0.00 

0.00 

77,500.00 

462,000.00 

0.00 

0.00 

0.00 

698,000.00 

FYOO 

u_ 

Q 

Q 

Q 

15,000.00 

174,750.00 

164,100.00 

224,479.47 

730,950.00 

117,800.00 

0.00 

0.00 

0.00 

80,500.00 

478,650.00 

0.00 

0.00 

54,000.00 

730,950.00 

FY99 

Q 

Q 

180,500.00 

170,400.00 

230,794.59 

o 
o 

d 

ai 

oT 
o 

T— 
T— 

263,220.00 

2,800.00 

75,000.00 

0.00 

1,650.00 

100,000.00 

595,300.00 

0.00 

18,000.00 

54,000.00 

1,109,970.00 

FY98 

< 

Q 

Q 

Q 

3,500.00 

186,250.00 

176,700.00 

237,061.20 

956,785.00 

CAPITAL  FUNDS  NEEDED  BY  SOURCE 

215,270.00 

23,800.00 

7,300.00 

0.00 

1,650.00 

111,815.00 

546,950.00 

0.00 

50,000.00 

956,785.00 

ITEM 

Stinger  Deck  Gun 

Inspection  Vehicle 

Scott  AV  2000  Face  Masks 

LANDFILL  CAPPING  (BOND  PAYMENTS) 

LIMITED  MUNICIPAL  WATER  SYSTEM 

NAUSET  REGIONAL  HIGH  SCHOOL 
IMPROVEMENTS 

1       (Shown  for  purposes  of  illustration  but  not 

TOTAL 

Funding  Source  Key 

F  =  Free  Cash 

C  =  COA/Friends 

A  =  Ambulance  Recpts 

H  =  Chapter  90 

EX  =  Boat  Excise 

T  =  Tax  Levy 

D  =  Capital  Debt  Exclusion 

R  =  Regional  Authority 

G  =  Grant/Other 

B/F  =  Beach  Recpts  & 
Free  cash 

TOTAL 

DEPARTMENT 

TOTAL ( 
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TOWN  OF  EASTHAM 
State  Primary  Election 
September  17,  1996 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Town  Hall  Meeting  Room  to  cast  their  ballots  in  the  State  Primary  Election.  The 
voting  machine  was  tested  and  read  0000  at  the  beginning  and  825  when  the  polls 
closed. 

The  following  is  a  result  of  the  election: 
DEMOCRATIC  BALLOT 


oenaiOi  in  uonyrcss 

jonn  f\erry 

/1 1  Q 

voies 

1  u 

All  ^fln/^Kr^ 

All  oiners 

54 

Blanks 

482 

Total 

nepreseniaiive  in  v^onyress 

lan  Dowies 

voies 

1  Gnin  uisirici 

vviiiiam  ueianuni 

voies 

Philip  Johnston 

280 

Votes 

Walter  Murray 

4 

Votes 

1 

All  others 

5 

Blanks 

482 

Total 

Councillor 

David  Constantino 

319 

Votes 

First  District 

3 

All  others 

160 

Blanks 

482 

Total 

Senator  in  General  Court 

No  Candidate 

0 

Votes 

Cape  &  Islands  District 

54 

All  Others 

428 

Blanks 

482 

Total 

Representative  in  General  Court 

Carolina  Kiggins 

320 

Votes 

Fourth  Barnstable  District 

2 

All  Others 

160 

Blanks 

482 

Total 

Register  of  Probate 

No  Candidate 

0 

Votes 

Barnstable  County 

33 

All  Others 

449 

Blanks 

482 

Total 

County  Commissioner  ■ 

Christine  Dolen 

327 

Votes 

Barnstable  County 

3 

All  Others 

634 

Blanks 

964 

Total 
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REPUBLICAN  BALLOT 


Senator  in  Congress 

William  F.  Weld 

315 

Votes 

4 

All  Others 

24 

Blanks 

343 

Total 

Representative  in  uongress 

oteven  rappas 

1 

vote 

Tenth  District 

Francis  Sargent 

135 

Votes 

Edward  league 

204 

Votes 

1 

All  Others 

2 

Blanks 

Tntal 
1  Uldl 

Councillor 

No  Candidate 

First  District 

Senator  in  General  Court 

Henri  Rauschenbach 

273 

Votes 

Cape  &  Islands  District 

3 

All  Others 

67 

Blanks 

343 

Total 

Representative  in  General  Court 

Shirley  Gomes 

296 

Votes 

Fourth  Barnstable  District 

3 

All  Others 

44 

Blanks 

343 

Total 

Register  of  Probate 

Frederick  Claussen 

280 

Votes 

Barnstable  County 

0 

All  Others 

63 

Blanks 

343 

Total 

uounty  LrOmmissioner 

Barnstable  County 

John  Doane 

256 

Votes 

Mary  LeClair 

168 

Votes 

1 

All  Others 

261 

Blanks 

686 

Total 

LIBERTARIAN  BALLOT 

There  were  no  candidates  on  this  ballot  and  no  Votes  or  write-ins  cast. 

The  Warden  declared  the  polls  closed.  The  voting  list  was  verified  with  the 
ballot  box  and  all  write-ins  were  recorded.  The  Warden  and  tellers  recorded  all 
write-ins.  The  results  were  verified  and  posted  by  the  Town  Clerk. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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TOWN  OF  EASTHAM 
SPECIAL  TOWN  MEETING  WARRANT 

and 

FINANCE  COMMITTEE  REPORT  & 
RECOMMENDATIONS 


7:00  P.M. 


OCTOBER  21,  1996 


NAUSET  REGIONAL  HIGH  SCHOOL  AUDITORIUM 


FOR  COPIES  OF  THIS  WARRANT  IN  LARGER  PRINT  OR 

ON  TAPE, 

PLEASE  CALL  240-5900 
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TOWN  OF  EASTHAM 
SPECIAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham  in 
the  County  of  Barnstable 


In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and 
Town  affairs  to  meet  in  the  Nauset  Regional  High  School  Auditorium  on  Monday, 
the  twenty-first  day  of  October,  Nineteen  Hundred  and  Ninety-Six  at  Seven  o'clock 
in  the  evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant. 


ARTICLE  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  a  sum  of  money  for  the  purpose  of  making  FY  97  Salary  adjustments  to 
positions  covered  by  the  Eastham  Employees  Association;  or  take  any  other  action 
relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  would  implement  a  classification  plan  and  salary  recommendations 
for  thirty  union  covered  employees.  This  plan  was  prepared  by  MMA  Consultants, 
and  accepted  by  the  Board  of  Selectmen.  The  plan  has  20  job  grades,  each  identi- 
fied on  an  eight  step  pay  plan  with  3.5%  between  steps. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 

FINANCE  COMMITTEE  RECOMMENDATION:  At  Town  Meeting 


ARTICLE  2 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Personnel  By-Law 
Compensation  Plan  by  deleting  Section  2.1  and  substituting  Section  2.1  as  follows: 

Office  Assistant  I 

(formerly  Chairman  Registrar  of  Voters,  Assistant  Assessors  Clerk) 
Library  Assistant 
GRADE  4 

Step  1  Step  2  Step  3  Step  4  Step  5  Step  6  Step  7  Step  8 
10.01  10.36        10.73        11.10        11.49        11.89        12.31  12.77 


Office  Assistant  II  (formerly  Selectmen's  Secretary) 
GRADE  5 

Step  1       Step  2      Step  3      Step  4      Step  5      Step  6  Step  7      Step  8 

10.61         10.98         11.37        11.77        12.18        12.60  13.05  13.50 


Administrative  Secretary 
GRADE  8 

Step  1       Step  2      Step  3  Step  4  Step  5      Step  6  Step  7      Step  8 

12.64          13.08       13.54  14.01  14.50        15.01  15.54  16.00 


139 


Town  Accountant 
GRADE  16 

Step  1       Step  2  Step  3      Step  4  Step  5  Step  6  Step  7  Step  8 

20.91          21.65  22.40        23.19  24.00  24.84  25.71  26.61 

Assistant  Town  Accountant 
GRADE  10 

Step  1       Step  2      Step  3  Step  4      Step  5      Step  6  Step  7  Step  8 

14.20          14.70        15.21  15.75        16.30        16.87  17.46  18.07 

Fire  Chief 
GRADE  18 

Step  1       Step  2  Step  3  Step  4      Step  5  Step  6  Step  7      Step  8 

23.50         24.32  25.17  26.05        26.96  27.91  28.88  29.89 

*Police  Chief 

(This  scale  does  not  apply  to  incumbent  as  of  7/1/96) 
GRADE  18 

Step  1  Step  2  Step  3  Step  4  Step  5  Step  6  Step  7  Step  8 
23.50         24.32        25.17        26.05        26.96        27.91        28.88  29.89 

or  take  any  other  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  By-Law  change  focuses  on  the  implementation  of  the  recommendations 
of  the  classification  and  wage  plan  prepared  by  the  consultants  hired  by  the  Town 
for  this  purpose.  The  plan  using  job  descriptions,  ranks  each  job  in  a  category  with 
jobs  of  like  value  and  proposes  a  pay  scale  for  those  jobs.  The  entire  plan  ad- 
dressed about  35  job  positions  throughout  the  Town.  The  majority  of  the  positions 
are  covered  by  collective  bargaining  agreements.  The  ones  listed  above  are  not 
covered  by  such  agreements.  Furthermore,  the  salaries  for  persons  in  these  posi- 
tions was  not  adjusted  on  July  1,  1996  since  the  Selectmen  were  awaiting  the 
results  of  sthe  study.  The  highlights  of  the  plan  include  the  establishment  of  an 
eight  step  pay  plan  with  3.5%  between  steps,  the  placement  of  jobs  into  grades 
with  like  salaries  for  jobs  of  equal  value. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  RECOMMENDATION:6-0  The  Finance  Committee 
approves  the  implementation  of  this  plan. 


ARTICLE  3 

To  see  if  the  Town  will  vote  to  transfer  $5,000  from  Ambulance  Receipts  Fund 
to  install  and  equip  Engine  #1  with  hard  suction  brackets;  equip  Engine  #2  with 
lighting  (two  500-watt  lights),  generator  tray  and  associated  electrical  wiring;  and 
further,  to  make  necessary  repairs  to  the  base  and  station  antenna;  or  to  take  any 
other  action  relative  thereto. 

By  Board  of  Selectmen/Fire  Department 
BOARD  OF  SELECTMEN  RECOMMENDATION:  3-2  in  favor 

FINANCE  COMMITTEE  RECOMMENDATION:  0-7-1  in  favor.  This  was  not  recom- 
mended in  the  FY97  budget.  There  was  no  need  for  them  at  that  time.  This  will  be 
discussed  in  the  FY98  budget  process. 
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ARTICLE  4 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds,  the  sum  of  $25,000  to  complete  the  computer  network  installation  and  imple- 
mentation of  updated  programs  approved  and  funded  as  part  of  the  capital  acquisi- 
tion article  at  the  May  1996  Annual  Town  Meeting;  or  take  any  other  action  relative 
thereto. 

By  Board  of  Selectmen 

SUMMARY 

The  funding  request  for  the  Annual  Town  Meeting  in  May  1996,  was  based  on 
preliminary  estimates.  The  actual  costs  of  the  bid  is  $138,000.  The  additional  fund- 
ing will  allow  the  Town  to  complete  the  full  implementation  plan  which  'Will  network 
the  Town  Hall,  connect  all  other  buildings  to  the  Town  Hall  network  and  provide 
office  automation  and  e-mail  services  at  all  work  sites. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  From  Free  Cash. 

FINANCE  COMMITTEE  RECOMMENDATION:  8-0  from  free  cash.  As  stated  in  the 
Annual  Town  Meeting  in  May,  1996,  the  specifications  were  not  yet  completed.  The 
Finance  Committee  recommends  full  implementation  of  the  plan. 


ARTICLE  5 

To  see  if  the  Town  will  vote  to  transfer  from  Free  Cash  the  sum  of  $5,000  to 
the  FY97  police  expense  budget,  as  voted  in  Article  12,  May  1996  Annual  Town 
Meeting,  to  be  used  to  offset  the  cost  of  new  vehicles;  or  take  any  other  action 
relative  thereto. 

By  Board  of  Selectmen/Police  Department 

SUMMARY 

The  Annual  Town  Meeting  provided  funding  for  two  new  police  vehicles  within 
the  Police  budget.  The  funds  requested  however,  assumed  a  trade  in  value  which 
would  be  used  to  reduce  the  cost  of  the  new  vehicles.  The  trade  in  that  the  dealer 
will  offer  is  well  below  market  value  and  the  vehicles  will  be  sold,  by  the  depart- 
ment, at  auction  instead.  The  funds  from  the  auction  however  are  needed  to  offset 
the  new  vehicle  price,  but  in  accordance  with  State  law,  must  be  credited  as  a 
general  receipt.  This  article  will  provide  from  free  cash  (general  receipts)  the  bud- 
get shortfall. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  Free  Cash 

FINANCE  COMMITTEE  RECOMMENDATION:  8-0  The  Finance  Committee  feels 
that  this  is  in  the  best  interest  of  the  Town. 


ARTICLE  6 

To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands  Protection  Fee  Fund 
(formerly  known  as  the  Wetlands  Receipts  Reserved  for  Appropriation)  the  sum  of 
$5,000.00  for  the  purposes  of  staffing  and  other  administrative  costs  associated 
with  administration  of  the  Wetlands  Protection  Act;  or  take  any  other  action  relative 
thereto. 

By  Board  of  Selectmen/Conservation  Commission 

SUMMARY 

The  Wetland  Protection  Act  provides  for  the  collection  of  fees  for  filing  Notices 
of  Intent  with  the  Conservation  Commission  and  further  provides  that  half  of  the 
fees  so  collected  be  reserved  by  the  Town  in  a  Wetland  Protection  Fee  Fund  which 
is  then  available  for  appropriation  by  Town  Meeting  for  the  use  of  the  Conservation 
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Commission  in  carrying  out  its  duties  under  the  Wetlands  Protection  Act.  The  Town 
of  Eastham  has  traditionally  transferred  the  sum  of  money  by  way  of  an  article  and 
the  money  is  then  spent  from  that  account. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  in  favor 

FINANCE  COMMITTEE  RECOMMENDATION:  8-0  We  have  approved  this,  but 
hope  this  could  become  a  part  of  the  budget  process  in  the  future. 

ARTICLE  7 

To  see  if  the  Town  will  vote  to  transfer  the  sum  of  $7,857.75,  from  various 
articles  related  to  Rock  Harbor,  listed  below: 

1 983  ATM  Article  #42            Rock  Harbor  Maintenance  &  Repair  $1 906.50 

1 984  ATM  Article  #53  Rock  Harbor  Improvements  $1 582.50 
1983  ATM  Article  #43  Rock  Harbor  Engineering  $2868.75 
1 988  ATM  Article  #55            Rock  Harbor  Pilings  $1500.00 

Total  $7857.75 

to  a  new  article  entitled  Rock  Harbor  Dredging  Fund,  to  be  spent  under  the  direc- 
tion of  the  Board  of  Selectmen,  or  their  designee,  for  the  purpose  of  design,  engi- 
neering and  other  costs  associated  with  maintenance  dredging  of  Rock  Harbor;  or 
take  any  other  action  relative  thereto. 

By  Board  of  Selectmen/Natural  Resource  Department 

SUMMARY 

This  article  will  combine  the  remaining  balances  in  the  above  noted  articles 
related  to  Rock  Harbor  improvement  projects  into  one  article  which  will  be  used  to 
begin  preliminary  work  necessary  if  the  Town  is  to  be  ready  to  use  the  county 
dredge  for  maintenance  dredging  of  the  harbor.  The  dredging  was  formerly  reim- 
bursed on  a  75/25  split  with  the  state.  The  state  has  supplied  the  dredge  and  the 
Town  will,  for  an  amount  estimated  to  be  less  than  our  25%  share,  use  the  county 
dredge  rather  than  hire  a  private  contractor. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  in  favor 

FINANCE  COMMITTEE  RECOMMENDATION:  8-0  The  Finance  Committee  feels 
that  this  is  a  good  start  toward  funding  the  regular  dredging  of  Rock  Harbor,  using 
the  county  owned  dredge. 


ARTICLE  8 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $2,407.41,  to  be  added  to  the  Police  Budget  line  5142  (Police 
Educational  Incentive)  in  order  to  meet  the  requirements  of  Massachusetts  General 
Laws  Chapter  41  Section  108L  (Quinn  Bill  so-called);  or  take  any  other  action 
relative  thereto 

By  Board  of  Selectmen/Police  Department 

SUMMARY 

The  Town  participates  in  the  Quinn  Bill  which  reimburses  police  for  educational 
achievement  as  a  percentage  of  their  base  salary.  Usually  this  is  included  in  the 
annual  budget  since  the  officer  notifies  the  Town  in  April  of  his/her  intent  for  eligibil- 
ity. This  officer  is  new  and  the  Town  did  not  receive  the  notice  timely,  but  is  liable 
for  the  reimbursement.  The  current  budget  cannot  absorb  this  expense.  The  entitle- 
ment is  for  10%  of  the  salary. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  in  favor  transfer  from  avail- 
able funds. 
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FINANCE  COMMITTEE  RECOMMENDATION:  7-1  raise  and  appropriate.  The 
salary  expense  was  not  budgeted  for  in  FY97.  This  unforeseen  expense  is  recom- 
mended by  the  Finance  Committee. 


ARTICLE  9 

To  see  if  the  Town  will  vote  to  accept  the  Eastham  Local  Comprehensive  Plan, 
dated  October  1996  as  prepared  by  the  Eastham  Local  Planning  Committee,  and 
which  is  available  for  inspection  and  review  at  the  office  of  the  Town  Clerk  during 
the  normal  business  hours  of  8:00  A.M.  to  4:00  P.M.  Monday  through  Friday;  or 
take  any  other  action  relative  thereto. 

By  Board  of  Selectmen/Local  Comprehensive  Planning  Committee 

SUMMARY 

The  full  text  of  the  plan  is  available  in  an  appendix  to  this  warrant.  Acceptance 
of  the  plan  by  Town  Meeting  will  pave  the  way  for  the  development  of  implement- 
ing By-Laws  and  long  range  planning  initiatives  toward  fulfillment  of  the  plan's 
goals  and  vision. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  in  favor,  accept  plan. 

FINANCE  COMMITTEE  RECOMMENDATION:  Accept  Plan  8-0  The  Finance 
Committee  action  is  to  accept  the  plan  with  the  understanding  that  any  funds 
needed  toward  implementation  of  a  specific  recommendation,  will  be  subject  to 
Town  Meeting  approval  at  that  time.  The  fiscal  impacts  of  this  plan  are  not  known 
at  this  time. 


ARTICLE  10 

To  see  if  the  Town  will  vote  to  amend  Section  IV,  Paragraph  E  of  the  Nauset 
Regional  School  District  Agreement  to  read, 

"Operating  expenses  of  each  fiscal  year  shall  be  apportioned  to  the  member 
towns  on  the  basis  of  their  respective  enrollments  in  the  regional  district  school  and 
publicly-funded  charter  schools  on  October  1  of  the  preceding  fiscal  year", 

or  take  any  other  action  relative  thereto. 

By  Nauset  Regional  School  District 

SUMMARY 

Currently,  Charter  School  students  are  not  included  in  the  assessment  of 
Nauset  Region  costs.  Because  Orleans  residents  are  entitled  to  automatic  admis- 
sion to  the  Charter  School,  its  share  of  enrollment  tends  to  be  proportionately 
greater  than  the  other  Nauset  member  towns'.  Unless  these  students  are  factored 
back  into  the  Region  assessments,  this  has  the  effect  of  artificially  inflating  the 
other  towns'  share  of  Region  costs. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  in  favor 

FINANCE  COMMITTEE  RECOMMENDATION:  8-0  If  approved  by  all  towns  in  the 
district,  it  will  have  a  positive  fiscal  impact  on  the  Town  of  Eastham.  The  Town 
assessment  could  be  reduced  in  FY98. 


ARTICLE  11 

To  see  if  the  Town  will  accept  the  provisions  of  Chapter  71,  Section  16B  of 
Mass.  General  Laws,  which  would  reallocate  the  sum  of  the  member  towns'  re- 
quired contributions  to  the  Nauset  Regional  School  District  in  accordance  with  the 
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Regional  Agreement,  rather  than  the  Education  Reform  (so-called)  formula;  or  take 
any  other  action  relative  thereto. 

By  Nauset  Regional  School  District 

SUMMARY 

This  local  option  would  return  calculation  of  the  Fiscal  1998  Nauset  Region 
assessments  to  the  per  pupil  basis  called  for  in  the  Region  agreement,  rather  than 
the  "ability  to  pay"  formula  of  the  Education  Reform  Act  of  1993.  Each  member 
town  would  pay  a  share  of  the  total  Regional  budget  based  on  its  share  of  the 
district's  overall  enrollment,  rather  than  based  on  the  so-called  Municipal  Revenue 
Growth  Factor,  which  tends  to  skew  assessments  from  year  to  year  based  on 
estimates  of  anticipated  receipts. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0  in  favor 

FINANCE  COMMITTEE  RECOMMENDATION:  8-0  This  article  has  a  positive  fiscal 
impact  like  the  above  article.  This  article  would  also  need  to  be  approved  by  all 
four  towns,  and  would  have  to  appear  every  year. 

Note:  The  following  Zoning  By-Law  amendments  are  grouped  according  to 
subject  relationships,  and  the  Planning  Board's  desire  that  a  group  should  be  con- 
sidered together  and  adopted  or  rejected  together.  The  Finance  Committee  voted 
to  accept  articles  13  to  28.  These  are  primarily  changes  to  the  existing  zoning 
By-Laws,  and  have  no  apparent  fiscal  impact. 


ARTICLE  12 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  II  -  DEFINITIONS  as  Follows: 

APARTMENT  HOUSE  -  Delete  the  current  definition  in  its  entirety  and  substitute  in 
its  place  the  following: 

APARTMENT  BUILDING  -  A  building  containing  three  (3)  or  more  apartments  with 
kitchen  facilities,  under  a  common  roof,  each  independent  of  the  other,  which  con- 
forms to  the  setback  requirements  of  the  District  in  which  it  is  located. 

COTTAGE  COLONY  -  delete  the  existing  definition  in  it's  entirety  and  substitute  the 
following  in  its  place.... 

COTTAGE  COLONY  -  A  group  of  two  (2)  or  more  cottages  or  duplex  cottage  units 
located  on  the  same  lot  and  designed  for  seasonal  living. 

HOME  OCCUPATION  -  exclude  food  preparation  except  by  special  permit,  add... 

1 1 .  except  by  special  permit,  there  shall  be  no  food  preparation  on  premises. 

LOT  AREA  REQUIREMENTS  -  delete  the  existing  definition  in  its  entirety  and  sub- 
stitute the  following: 

LOT  AREA  REQUIREMENTS  -  The  calculation  of  the  minimum  lot  area  shall  in- 
clude only  contiguous  upland  and  shall  exclude  all  wetland  or  land  under  any 
stream,  creek,  or  other  water  body,  therefore  such  upland  area  shall  contain  the 
minimum  required  area  for  buildable  lots  in  the  district. 

ROADSIDE  STAND  -  change  the  title  of  the  definition  to  "FARM  STAN"; 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 
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ARTICLE  13 


To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  II  -  DEFINITIONS  as  Follows: 

BUSINESS  RETAIL  -  delete  this  definition  in  its  entirety. 

RETAIL  SALES  AND  SERVICES  delete  "AND  SERVICES"  -  AND  add  ...  after  the 
word  "business"  ...  excluding  restaurants,  drive-in  restaurants  and  fast  food  restau- 
rants ...  so  that  the  definition  now  reads 

RETAIL  SALES  -  Any  business,  excluding  restaurants,  drive-in  restaurants  and  fast 
food  restaurants,  engaged  in  the  selling  of  goods  or  merchandise  to  the  general 
public  and  rendering  services  incidental  to  the  sale  of  such  goods. 

add  ..  RETAIL  SERVICES  -  Any  business  providing  services  including  but  not  lim- 
ited to  hair  stylists,  barber  shops,  banks,  funeral  homes  and  offices  where  the  sale 
of  goods  is  secondary  and  incidental  to  the  services  provided, 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  14 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  II  -  DEFINITIONS  as  Follows: 

add  -  COMMUNICATIONS  TOWER  a  guyed  monopole,  or  self-supported  tower, 
constructed  as  a  free-standing  structure  or  in  association  with  a  building,  or  other 
permanent  structure  or  equipment,  containing  one  or  more  antennas  intended  for 
transmitting  or  receiving  television,  AM/FM  radio,  digital,  microwave,  cellular,  tele- 
phone, or  similar  forms  of  electronic  communication, 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  15 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  V  -  USES  as  Follows: 

ALL  DISTRICTS  -  Communications  Towers  are  allowed  only  on  Town-owned  land, 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  16 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
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By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  II  -  DEFINITIONS  as  Follows: 

add  BUSINESS  BAND  RADIO  ANTENNAS  -  An  antenna  used  for  radio  communi- 
cations for  licensed  business  radios. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 

ARTICLE  17 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,1996  SECTION  V  -  USES  as  Follows: 

DISTRICT  -  C  -  after  the  last  sentence  in  the  first  paragraph  ...  add  Business  band 
radio  antennas  are  allowed  in  this  district  subject  to  the  building  height  restrictions 
of  these  By-Laws. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  18 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through  May 
6,  1996  SECTION  V  -  USES  as  Follows: 

DISTRICT  -  A  -  delete  the  fifth  paragraph  in  its  entirety  and  substitute  the  following  ... 

the  keeping  of  non-commercial  livestock,  animals  and  poultry,  excluding 
piggeries  and  the  raising  of  mink  or  fox,  on  parcels  of  less  than  five  acres, 
by  residents  or  owner  occupants,  provided  such  use  is  not  injurious,  nox- 
ious or  offensive  to  the  neighborhood.  No  building  shall  be  used  to  house 
animals,  livestock  or  poultry  without  a  special  permit  from  the  special  per- 
mit granting  authority; 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  19 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  V  -  USES  as  Follows: 

DISTRICT  -  C  -  after  the  word  "packaging"  in  the  first  line,  add  "warehousing" 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 
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ARTICLE  20 


To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  V  -  USES  as  Follows: 

DISTRICT  -  C  -  add  "Kennels"  as  a  permitted  use. 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 

ARTICLE  21 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  V  -  USES  as  Follows: 

DISTRICT  -  D  -  add  "Residential  apartments  are  allowed  above  businesses  of  a 
permitted  nature  provided  such  residences  occupy  no  more  than  50%  of  the  structure." 

DISTRICT  -  E  -  add  "Residential  apartments  are  allowed  above  businesses  of  a 
permitted  nature  provided  such  residences  occupy  no  more  than  50%  of  the 
structure." 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  22 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  V  -  USES  as  Follows: 

ALL  DISTRICTS  -  Special  permits  may  be  granted  for  any  use  not  specifically 
permitted  but  which  is  consistent  with  the  intent  of  the  zoning  district  characteristics 
as  expressed  in  Section  3  of  this  By-Law. 
Or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  23 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  XII  -  ADMINISTRATION  as  Follows: 

add  -  The  Planning  Board  shall  be  the  special  permit  granting  authority  for  the 
granting  of  special  permits  for  uses  in  a  Zoning  District  that  are  not  specified  but 
are  within  the  intent  of  the  By-Law. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
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BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  24 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6.  1996  SECTION  IX  -  INTENSITY  REGULATIONS  as  Follows: 
B.    SETBACK  REQUIREMENTS 

add  to  Section  B.  1  ...  Any  building  or  structure  used  to  house  animals 
must  be  kept  a  minimum  of  25'  from  the  side  and  rear  lot  lines,  50'  from 
any  street  or  way  and  50'  from  any  residence  on  abutter's  property.... so 
.  that  section  B.I .  now  reads  as  follows: 

1.  The  building  lines  for  structures  for  human  habitation  shall  not  be 
nearer  to  the  nearest  boundary  of  any  way  than  fifty  (50)  feet,  nor 
nearer  to  the  side  and  rear  lot  lines  than  (30)  feet;  and  if  on  land  of 
single  ownership,  they  shall  not  be  nearer  to  each  other  than  fifty  (50) 
feet.  The  building  lines  of  detached  buildings  which  are  necessary  to 
structures  for  human  habitation  shall  not  be  nearer  to  the  nearest 
boundary  of  any  way  than  fifty  (50)  feet,  nor  nearer  to  the  interior  side 
and  rear  lot  lines  than  thirty  (30)  feet.  Additionally,  detached  buildings 
shall  not  be  closer  than  eight  (8)  feet  to  any  other  structure  on  the  lot. 
Any  building  used  to  house  animals  must  be  kept  a  minimum  of  25' 
from  the  side  and  rear  lot  lines,  50'  from  any  street  or  way  and  50' 
from  any  residence  on  abutting  property. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 

ARTICLE  25 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,1996  SECTION  IX  -  INTENSITY  REGULATIONS  as  Follows: 

B.  SETBACKREQUIREMENTS: 

2.  change  100  foot  setback  from  all  streets  and  ways  to  50  feet  so  that 
the  By-Law  now  reads.... 

2.    In  Districts  B,  D,  and  E,  all  new  construction,  including  residential, 
commercial,  or  other,  shall  be  set  back  a  minimum  of  50  feet  from  all 
ways.  Side  and  rear  setback  shall  not  be  less  than  25  feet, 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 

ARTICLE  26 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,1996  SECTION  II  -  DEFINITIONS  as  Follows: 
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add  ...  PAN  HANDLE  LOT  -  A  pan  handle  lot  is  a  closed  plot  of  land  having  a 
definite  area  and  perimeter  connected  to  a  way  by  a  strip  of  land  no  less  than  40 
feet  in  width  for  its  entire  length. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 

ARTICLE  27 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  IX  -  INTENSITY  REGULATIONS  as  Follows: 

add  ...  C.  In  any  given  subdivision,  there  can  be  no  more  than  one  (1)  panhandle 
lot  for  every  six  (6)  standard  lots.  A  panhandle  lot  cannot  be  adjacent  to  or  abut 
another  panhandle  lot. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 


ARTICLE  28 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  by  adding  the  following  section: 

XIII. 

SITE  PLAN  APPROVAL  -  SPECIAL  PERMIT 

SITE  PLAN  APPROVAL  IS  NOT  REQUIRED  FOR  ANY  ADDITION,  EXPAN- 
SION OR  CONSTRUCTION  OF  A  SINGLE  FAMILY  RESIDENTIAL  DWELLING 
OR  DUPLEX  RESIDENTIAL  DWELLING. 

A.  PURPOSE  OF  SITE  PLAN  APPROVAL  -  SPECIAL  PERMIT  -  The  pur- 
pose of  Site  Plan  Approval  -  Special  Permit  is  to  further  the  intent  of  the 
Zoning  By-Laws  of  the  Town  of  Eastham  by  reviewing  proposed  uses  and 
structures  to  ensure  that  new  development  and/or  redevelopment  which 
may  have  significant  impacts  upon  abutting  land,  the  Town,  or  any  neigh- 
borhood, are  designed  in  a  manner  which  complies  with  the  zoning  By- 
Laws  and  addresses  other  community  needs  such  as  the  protection  of 
abutting  landowners  from  unnecessary  noise,  glare  or  other  inconvenience 
and  provides  for  adequate  parking  and  traffic  management  and  sound 
waste  disposal,  drainage  and  other  environmental  protection. 

B.  PROJECTS  REQUIRING  SITE  PLAN  SPECIAL  PERMITS: 

1.  No  special  permit,  variance  or  building  permit  shall  be  issued  for  any 
of  the  following  uses  unless  a  Site  Plan  Special  Permit  has  been 
granted  by  the  Planning  Board: 

a.  The  construction  or  exterior  alteration  of  any  commercial,  retail 
and/or  mixed  use  structure; 

b.  The  change,  alteration  or  expansion  of  use  of  any  commercial, 
retail  and/or  mixed  use  structure; 
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c.  The  change,  in  whole  or  in  part,  of  any  residential  use  to  a  non- 
residential use,  or  of  any  non-residential  use  to  a  residential  use; 

d.  Change  of  an  existing  use  or  structure  which  constitutes  a  more 
intensive  use  of  land,  which  includes  any  use  which 

(1)  changes  any  pattern  of  pedestrian  or  vehicular  movement 
within  the  site  or  in  relation  to  adjacent  properties  or  streets, 
including  access  by  emergency  vehicles,  or  creates  more 
pedestrian  or  vehicular  traffic  than  the  existing  use, 

(2)  requires  or  will  add  more  parking  spaces, 

(3)  uses  a  greater  portion  of  the  lot, 

(4)  requires  a  special  permit  in  the  district  where  the  existing 
use  is  permitted  as  a  matter  of  right. 

C.  APPLICATION: 

1.  Each  application  for  Site  Plan  Special  Permit  shall  be  filed  by  the 
petitioner  with  the  Town  Clerk,  and  ten  (10)  copies  of  said  application, 
including  the  date  and  time  of  filing  certified  by  the  Town  Clerk,  shall 
be  filed  with  the  Planning  Board: 

2.  Each  application  shall  be  accompanied  by  the  required  fee: 

a.  The  fee  schedule  is  listed  in  the  Planning  Board  Regulations. 

b.  In  addition,  the  applicant  will  bear  the  costs  of  any  outside  plan- 
ning or  engineering  consultant  requested  by  the  Planning  Board. 

D.  WAIVERS: 

2.  The  Planning  Board  may  determine  that  Site  Plan  Special  Permit  is 
not  required  by  a  majority  vote  of  the  Planning  Board. 

E.  PROCEDURES  FOR  SITE  PLAN  REVEW: 

1.  The  Planning  Board  may  request  additional  information  or  data  it 
judges  to  be  necessary  to  render  its  decision. 

2.  The  Planning  Board  will  transmit  one  copy  of  the  Site  Plan  Special 
Permit  application  for  review,  comments  and  recommendations  to 
other  Town  Boards  including  but  not  limited  to: 

a.  Inspector  of  Buildings; 

b.  Board  of  Health; 

c.  Board  of  Selectmen, 

d.  Conservation  Commission; 

e.  Police  Department; 

f.  Fire  Department, 

g.  Department  of  Public  Works; 

h.  Historical  Commission. 

All  recommendations  to  the  Planning  Board  must  be  in  writing.  Failure  of 
Boards  to  make  recommendations  prior  to  the  date  of  the  scheduled  hear- 
ing shall  be  deemed  to  be  acceptance  of  the  plan. 

3.  The  Planning  Board  shall  hold  a  public  hearing  within  65  days  of  the 
receipt  of  the  application,  and  after  due  consideration  of  the  evidence 
and  recommendations  of  other  Town  Boards,  shall  take  final  action 
within  90  days  firom  the  date  the  hearing  closes 

F.  REQUIRED  SITE  PLAN  CONTENTS: 

1.  All  site  plans  shall  be  prepared  by  a  Registered  Professional  Land 
Surveyor  and  Registered  Professional  Civil  Engineer. 

2.  All  site  plans  shall  be  on  standard  24"  X  36"  sheets,  and  each  sheet 
shall  be  prepared  at  a  defined  scale  suitable  for  the  content  of  the 
topic  covered  on  the  sheet  and  shall  include  the  following: 

a.  the  location  and  boundaries  of  the  lot,  adjacent  streets/ways  and 
a  list  showing  names  and  addresses  of  direct  abutters  and  abut- 
ters to  the  abutters  within  300  feet, 

b.  existing  and  proposed  topography  showing  2  foot  contours  show- 
ing "benchmark"  used  and  significant  land  features,  natural  and 
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man-made,  including,  but  not  limited  to,  the  location  of  wetlands, 
streams,  bodies  of  water,  drainage  swales  and  areas  subject  to 
flooding, 

c.  existing  and  proposed  structures,  including  dimensions  and  all 
elevations. 

d.  the  existing  and  proposed  location  of  loading  areas,  driveways, 
walkways,  access  and  egress  points,  and  the  location  and  num- 
ber of  parking  spaces, 

e.  the  location  and  description  of  all  proposed  on-site  wells,  water 
supply  systems,  storm  drainage  systems,  utilities,  sites  for  en- 
closed refuse  containers  and  location  and  capacity  of  septic  sys- 
tems, 

f.  proposed  landscape  plan  showing  the  location  and  description  of 
screening,  fencing,  plantings,  significant  trees  and  finished  grade 
contours, 

g.  the  location  and  description  of  existing  signs  (a  photograph  will 
do)  and  the  location  and  a  sketch  of  proposed  signs, 

h.  the  location  and  description  of  existing  and  proposed  open  space 
or  recreation  areas, 

i.  a  lighting  plan  showing  existing  and  proposed  exterior  lighting, 
including  building  and  ground  lighting, 

j.     a  plan  for  the  control  of  erosion  if  applicable,  and 
k.    a  traffic  study  if  required  by  the  Planning  Board. 
G.   SITE  PLAN  REVIEW  CRITERIA:  -  The  following  criteria  shall  be  consid- 
ered by  the  Planning  Board  in  its  review  of  a  site  plan: 

1.  GENERAL 

a.  Compliance  with  all  requirements  of  the  Zoning  By-Laws  of  the 
Town  of  Eastham 

b.  Integration  into  the  existing  terrain  and  surrounding  landscape, 
and  protection  of  abutting  properties  and  community  amenities. 
Building  sites  shall,  to  the  extent  feasible: 

(1)  avoid  use  of  wetlands,  steep  slopes,  flood  plains  and  hill- 
tops; 

(2)  minimize  obstruction  of  scenic  views  from  publicly  accessible 
locations; 

(3)  preserve  unique  natural  and/or  historical  features; 

(4)  minimize  tree,  vegetation  and  soil  removal  and  grade 
changes; 

(5)  maximize  open  space  retention;  and 

(6)  screen  objectionable  features  from  neighboring  properties 
and  roadways. 

2.  ENVIRONMENTAL 

a.  Protection  of  unique  or  significant  environmental,  historic  or  scenic 
features 

b.  Ability  of  existing  and  proposed  septic  and  water  supply  systems 
to  serve  the  proposed  use  of  the  site. 

c.  All  drainage  shall  be  handled  on  site  based  on  a  calculated  25 
year  storm  and  designed  so  that  run-off  shall  not  be  increased, 
groundwater  recharge  is  maximized,  pollution  impacts  are  mini- 
mized and  neighboring  properties  will  not  be  adversely  affected. 

3.  DESIGN 

a.  Building  sites  shall  avoid,  to  the  extent  feasible,  impact  on  steep 
slopes,  flood  plains,  scenic  views  and  wetlands. 

b.  Architectural  style  shall  be  in  harmony  with  the  prevailing  charac- 
ter and  scale  of  buildings  in  the  neighborhood  and  the  Town 
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through  the  use  of  appropriate  building  materials,  screening, 
breaks  in  roof  and  wall  lines  and  other  design  techniques. 
Variation  in  detail,  form  and  siting  shall  be  utilized  to  provide  vi- 
sual interest  and  to  avoid  monotony.  Proposed  buildings  shall  re- 
late harmoniously  to  each  other  with  adequate  light,  air  circulation 
and  separation  between  buildings. 

c.  Exposed  storage  areas,  machinery,  service  areas,  truck  loading 
areas,  utility  buildings  and  structures  and  other  relatively  un- 
sightly uses  shall  be  screened  to  protect  neighbors  from  objec- 
tionable features. 

d.  Electric  power,  telephone,  cable  TV  and  other  such  utilities  shall 
be  installed  underground  unless  specifically  waived. 

4.  TRAFFIC 

a.  The  site  plan  shall  maximize  the  convenience  and  safety  of  ve- 
hicular and  pedestrian  movement  within  the  site  and  in  relation- 
ship to  adjacent  ways.  Curb  cuts  are  to  be  at  an  absolute  mini- 
mum and  joint  access  driveways  between  adjoining  properties 
shall  be  encouraged. 

b.  If  a  traffic  plan  is  required  by  the  Planning  Board,  the  plan  shall 
describe  estimated  average  daily  and  peak  hour  vehicle  trips  to 
be  generated  by  the  site.  The  plan  shall  describe  traffic  flow 
patterns  for  both  vehicles  and  pedestrians,  and  provide  for  ade- 
quate access  to  and  from  the  site  and  adequate  circulation  within 
the  site.  In  describing  the  number  of  vehicle  trips,  the  plan  may 
use  the  following  documentation  but  the  Planning  Board  will 
place  heavy  emphasis  on  the  impact  of  seasonal  traffic  situ- 
ations as  related  to  the  Town  of  Eastham  in  considering  this 
requirement: 

(1)  Institute  of  Traffic  Engineers  (ITE)  -  Trip  Generation  Report 
(latest  edition)  with  estimates  for  seasonal  increases. 

(2)  Actual  traffic  surveys  at  similar  complexes  in  a  similar  sea- 
sonal area. 

H.  ENFORCEMENT: 

1.  Any  special  permit  with  site  plan  approval  issued  under  this  section 
shall  lapse  within  two  years  if  a  substantial  completion  of  the  require- 
ments of  the  Site  Plan  has  not  taken  place.  Such  permit  may  be 
extended  for  reasonable  cause. 

2.  The  Developer  must  file  the  approved  Site  Plan  Special  Permit  with 
the  Registry  of  Deeds  and  furnish  Book  &  Page  Number  to  the  Build- 
ing Inspector  prior  to  receiving  a  building  permit. 

3.  Violations  of  the  approved  site  plan  shall  be  subject  to  the  provisions 
of  Section  XII,  F.  of  the  Zoning  By-Laws. 

I.  FINAL  ACTION  -  The  Planning  Board's  final  action  shall  consist  of  either: 

1.  A  written  denial  of  the  application  stating  the  reasons  for  such  denial; 
or 

2.  The  issuance  of  a  Site  Plan  Special  Permit  subject  to  any  conditions, 
modifications,  and  restrictions  as  the  Planning  Board  may  deem  nec- 
essary. 

J.    The  Planning  Board  may  periodically  amend  or  add  rules  and  regulations 

relating  to  the  procedures  and  administration  of  this  section, 
or  take  any  other  action  relative  thereto. 

By  Planning  Board 

SELECTMEN  RECOMMENDATION:  At  Town  Meeting 

FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0  Note:  Articles  29  and  30 
are  new  to  the  zoning  By-Laws.  Therefore,  the  Finance  Committee  determined  that 
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it  was  necessary  to  make  a  recommendation.  Our  positive  recommendation  is 
based  on  the  belief  that  the  adoption  of  these  new  By-Laws  are  in  the  best  interest 
of  the  Town. 


ARTICLE  29 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  XII  -  ADMINISTRATION  as  follows: 

add  -  The  Planning  Board  shall  be  the  Special  Permit  Granting  Authority  for  Site 
Plan  Approval. 

or  take  any  other  action  relative  thereto. 

By  Planning  Board 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  Accept  8-0 

ARTICLE  30 

To  do  or  act  on  anything  which  may  legally  come  before  this  meeting. 

By  Board  of  Selectmen 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  at  least  before  the 
date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  1st  day  of  October  in  the  year  of  our 
Lord,  One  Thousand  Nineteen  Hundred  and  Ninety-Six. 

Thomas  L.  Newton,  Chairman 
David  B.  Humphrey 
Kenelm  N.  Collins 
Madeleine  A.  Bebout 
David  W.  Crary 
BOARD  OF  SELECTMEN 

Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  each  at  the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days 
before  time  of  said  meeting. 

Michael  W.  Kelly,  Constable 

A  True  Copy  Attest: 
Lillian  Lamperti 
Town  Clerk 
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TOWN  OF  EASTHAM 
SPECIAL  TOWN  MEETING  MINUTES 
October  21,  1996 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  in 
the  Nauset  Regional  High  School  Auditorium  to  act  on  the  articles  on  the  warrant. 
Their  being  a  quorum  of  180  voters  present,  the  Moderator,  Henry  Curtis,  called 
the  meeting  to  order  at  7:15  p.m.  Tellers  sworn  to  the  faithful  performance  of  their 
duties  were  Nathan  Anthony,  Clifford  Ambrose,  Robert  Mumford  and  Scott  Van- 
Ryswood. 


ARTICLE  1. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  free 
cash  the  sum  of  $12,900.00  for  the  purposes  of  funding  the  incremental  cost  of 
implementing  the  classification  system  and  salary  plan  as  provided  in  the  collective 
bargaining  agreement  between  the  Town  of  Eastham  and  the  Eastham  Employees 
Association  which  expires  in  FY99. 

Passed  by  unanimous  voice  vote 

ARTICLE  2. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Personnel  By-Law  Compensation  Plan  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

ARTICLE  3. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  Am- 
bulance Receipts  Reserved  the  sum  of  $5000.00  for  the  purpose  of  making  im- 
provements to  Engine  #1,  purchasing  equipment  for  Engine  #1  and  #2,  and  making 
repairs  to  the  radio  antenna  as  printed  in  the  warrant. 

Passed  by  majority  voice  vote 

ARTICLE  4. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  free 
cash  the  sum  of  $25,000.00  to  Article  13,  ATM,  May  96,  to  complete  the  purchase 
and  installation  of  the  computer  network  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

ARTICLE  5. 

The  Board  of  Selecmen  moved  and  seconded  a  motion  to  transfer  from  free 
cash  the  sum  of  $5000.00  to  line  item  #31,  ATM,  May  96,  Article  12,  to  assist  in 
the  purchase  of  vehicles  as  outlined  in  the  warrant. 


ARTICLE  6. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  the  sum  of 
$5000.00  from  the  Wetlands  Protection  Fee  Fund  Reserved  for  Appropriation  for 
the  purposes  of  staffing  and  other  administrative  costs  associated  with  administra- 
tion of  the  Wetlands  Protection  Act. 

Passed  by  unanimous  voice  vote 
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ARTICLE  7. 


The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  the  sum  of 
$7857.75  from  various  articles  related  to  Rock  Harbor  as  follows: 

1983  ATM  Article  #42  $1906.50  Rock  Harbor  Maint.  +  Repair 

1 984  ATM  Article  #53  $1 582.50  Rock  Harbor  Improvements 
1 983  ATM  Article  #43  $2868.75  Rock  Harbor  Engineering 

1 988  ATM  Article  #55  $1 500.00  Rock  Harbor  Pilings 

This  transfer  will  be  to  a  new  article  entitled  Rock  Harbor  Dredging  Fund,  to  be 
spent  under  the  direction  of  the  Board  of  Selectmen,  or  their  designee  for  the 
purpose  of  design,  engineering  and  other  costs  associated  with  maintenance 
dredging  of  Rock  Harbor. 

Passed  by  unanimous  voice  vote 

ARTICLE  8. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  free 
cash  the  sum  of  $2407.41  to  Police  Salary  Line  Item  #30  ATM,  May  96,  Article  12, 
to  be  added  to  the  Police  Budget  line  5142  (Police  Educational  Incentive)  in  order 
to  meet  the  requirements  of  Mass.  G.L.  Chapter  41  Section  1081  (Quinn  Bill). 

Passed  by  unanimous  voice  vote 


ARTICLE  9. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  have  Town  Meeting 
vote  to  accept  the  Eastham  Local  Comprehensive  Plan  dated  October,  1 996. 

Passed  by  unanimous  voice  vote 


ARTICLE  10. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  have  Town  Meeting 
vote  to  amend  Section  IV,  Paragraph  E  of  the  Nauset  Regional  School  District 
Agreement  to  read: 

"Operating  expenses  of  each  fiscal  year  shall  be  apportioned  to  the  member 
towns  on  the  basis  of  their  respective  enrollments  in  the  regional  district  school  and 
publicly-funded  charter  schools  on  October  1  of  the  preceding  fiscal  year." 

Passed  by  unanimous  voice  vote 


ARTICLE  11. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  have  the  Town  of 
Eastham  accept  the  provisions  of  Chapter  71,  Section  16B  of  Mass.  General  Laws, 
which  would  reallocate  the  sum  of  the  member  towns'  required  contributions  to  the 
Nauset  Regional  School  District  in  accordance  with  the  Regional  Agreement,  rather 
than  the  Education  Reform  formula. 

Passed  by  unanimous  voice  vote 


ARTICLE  12. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  of 
Eastham  amend  the  existing  Zoning  By-Laws  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996,  Section  II  DEFINITIONS  as 
follows: 

APARTMENT  HOUSE  -  Delete  the  current  definition  and  substitute  the  following: 

APARTMENT  BUILDING  -  A  building  containing  three  (3)  or  more  apartments  with 
kitchen  facilities,  under  a  common  roof,  each  independent  of  the  other,  which  con- 
forms to  the  setback  requirements  of  the  District  in  which  it  is  located. 
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COTTAGE  COLONY  -  Delete  the  existing  definition  in  it's  entirety  and  substitute 
the  following: 

COTTAGE  COLONY  -  This  article  was  amended  by  a  unanimous  voice  vote  not  to 
include  the  new  definition,  (see  warrant) 

HOME  OCCUPATION  -  To  amend  this  definition  by  adding  the  following:  #11. 
"Except  by  special  permit,  there  shall  be  no  food  preparation  on  premises." 

LOT  AREA  REQUIREMENTS  -  Delete  the  existing  definition  in  its  entirety  and 
substitute  the  following: 

LOT  AREA  REQUIREMENTS  -  The  calculation  of  the  minimum  lot  area  shall  in- 
clude only  contiguous  upland  and  shall  exclude  all  wetland  or  land  under  any 
stream,  creek,  or  other  water  body,  therefore  such  upland  area  shall  contain  the 
minimum  required  area  for  buildable  lots  in  the  district. 

ROADSIDE  STAND  -  Change  the  title  of  the  definition  to  "FARM  STAND". 

Passed  by  Hand  Count 

Yes  121 
No  45 
Meets  necessary  2/3  vote 

ARTICLE  13. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  Town  vote  to 
amend  the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town 
Meeting  April  19,  1988  and  amended  through  May  6,  1996,  SECTION  II  -  DEFINI- 
TIONS as  follows: 

BUSINESS  RETAIL  -  delete  this  definition  in  its  entirety 

RETAIL  SALES  AND  SERVICES  delete  "AND  SERVICES"  and  add  after  the  word 
"business"  excluding  restaurants,  drive-in  restaurants  and  fast  food  restaurants  so 
that  the  definition  now  reads; 

RETAIL  SALES  -  Any  business,  excluding  restaurants,  drive-in  restaurants  and  fast 
food  restaurants,  engaged  in  the  selling  of  goods  or  merchandise  to  the  general 
public  and  rendering  services  incidental  to  the  sale  of  such  goods. 

add  -  RETAIL  SERVICES  -  Any  business  providing  services  including  but  not  lim- 
ited to  hair  stylists,  barber  shops,  banks,  funeral  homes  and  offices  where  the  sale 
of  goods  is  secondary  and  incidental  to  the  services  provided. 

Passed  by  Hand  Count 

Yes  184 
No  0 

ARTICLE  14. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  vote  to 
amend  the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town 
Meeting  April  19,  1988  and  amended  through  May  6,  1996  SECTION  ll-DEFINI- 
TIONS  as  follows: 

add  -  COMMUNICATIONS  TOWER  -  a  guyed  monopole,  or  self-supported  tower, 
constructed  as  a  free-standing  structure  or  in  association  with  a  building,  or  other 
permanent  structure  or  equipment,  containing  one  or  more  antennas  intended  for 
transmitting  or  receiving  television,  AM/FM  radio,  digital  microwave,  cellular,  tele- 
phone, or  similar  forms  of  electronic  communication. 

Passed  by  Hand  Count 

Yes  179 
No  2 
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ARTICLE  15. 


The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  SECTION  V-USES  as  follows: 

ALL  DISTRICTS  -  Commercial  Communications  Towers  are  allowed  only  on  Town- 
owned  land. 

Passed  as  amended  by  Hand  Count 

Yes  168 
No  11 

ARTICLE  16. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  May  6,  1996  SECTION  II  -  DEFINITIONS  as  follows: 

add  BUSINESS  BAND  RADIO  ANTENNAS  -  An  antenna  used  for  radio  communi- 
cations for  licensed  business  radios. 

Passed  by  Hand  Count 

Yes  178 
No  1 

ARTICLE  17. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  SECTION  V-USES  as  follows: 

DISTRICT  C  -  After  the  last  sentence  in  the  first  paragraph  add  -  Business  band 
radio  antennas  are  allowed  in  this  district  subject  to  the  building  height  restrictions 
of  these  By-Laws. 

Passed  by  Unanimous  Voice  Vote 

ARTICLE  18. 

A  motion  was  made  and  seconded  by  the  Planning  Board  to  indefinitely  post- 
pone a  vote  on  this  article. 

Unanimous  voice  vote 

ARTICLE  19. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
held  April  19,  1988  and  amended  through  May  6.  1996  SECTION  V  -  USES  as 
follows: 

DISTRICT  C  -  After  the  word  "packaging"  in  the  first  line,  add  "warehousing". 

Passed  by  Unanimous  Voice  Vote 

ARTICLE  20. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
held  April  19,  1988  and  amended  through  May  6,  1996  SECTION  V  -  USES  as 
follows: 

DISTRICT  C  -  add  "KENNELS"  as  a  permitted  use. 
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Passed  by  Hand  Count 

Yes  166 
No  12 

ARTICLE  21. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  SECTION  V  -  USES  as  follows: 

DISTRICT  D  -  Add  "Residential  apartments  are  allowed  above  businesses  of  a 
permitted  nature  provided  such  residences  occupy  no  more  than  50%  of  the  structure." 

DISTRICT  E  -  Add  "Residential  apartments  are  allowed  above  businesses  of  a  permit- 
ted nature  provided  such  residences  occupy  no  more  than  50%  of  the  structure." 

Passed  by  Unanimous  Voice  Vote 

ARTICLE  22. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  SECTION  V-USES  as  follows: 

ALL  DISTRICTS  -  Special  permits  may  be  granted  for  any  use  not  specifically 
permitted  but  which  is  consistent  with  the  intent  of  the  zoning  district  characteristics 
as  expressed  in  Section  3  of  this  By-Law. 

Passed  by  Hand  Count 

Yes  156 
No  27 

ARTICLE  23. 

A  motion  was  made  and  seconded  to  indefinitely  postpone  action  on  this  article. 

Unanimous  voice  vote 

ARTICLE  24. 

A  motion  was  made  and  seconded  to  indefinitely  postpone  action  on  this  article. 

Unanimous  voice  vote 

ARTICLE  25. 

A  motion  was  made  and  seconded  to  indefinitely  postpone  action  on  this  article. 

Unanimous  voice  vote 

ARTICLE  26. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  SECTION  ll-DEFINITIONS  as 
follows: 

add  -  PAN  HANDLE  LOT  -  A  pan  handle  lot  is  a  closed  plot  of  land  having  a 
definite  area  and  perimeter  connected  to  a  way  by  a  strip  of  land  no  less  than  40 
feet  in  width  for  its  entire  length. 

Passed  by  unanimous  voice  vote 
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ARTICLE  27. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  SECTION  IX  -  INTENSITY 
REGULATIONS  as  follows: 

add  -  C.  In  any  given  subdivision,  there  can  be  no  more  than  one  (1)  panhandle  lot 
for  every  six  (6)  standard  lots.  A  panhandle  lot  cannot  be  adjacent  to  or  abut 
another  panhandle  lot. 

Passed  by  unanimous  voice  vote 

ARTICLE  28. 

The  Planning  Board  moved  and  seconded  to  have  the  Town  vote  to  amend 
the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town  Meeting 
April  19,  1988  and  amended  through  May  6,  1996  by  adding  the  following  section: 

XIII. 

SITE  PLAN  APPROVAL  -  SPECIAL  PERMIT 

SITE  PLAN  APPROVAL  IS  NOT  REQUIRED  FOR  ANY  ADDITION,  EXPANSION 
OR  CONSTRUCTION  OF  A  SINGLE  FAMILY  RESIDENTIAL  DWELLING  OR 
DUPLEX  RESIDENTIAL  DWELLING. 

A.  PURPOSE  OF  SITE  PLAN  APPROVAL  -  SPECIAL  PERMIT  -  The  pur- 
pose of  Site  Plan  Approval  -  Special  Permit  is  to  further  the  intent  of  the 
Zoning  By-Laws  of  the  Town  of  Eastham  by  reviewing  proposed  uses  and 
structures  to  ensure  that  new  development  and/or  redevelopment  which 
may  have  significant  impacts  upon  abutting  land,  the  Town,  or  any  neigh- 
borhood, are  designed  in  a  manner  which  complies  with  the  Zoning  By- 
Laws  and  addresses  other  community  needs  such  as  the  protection  of 
abutting  landowners  from  unnecessary  noise,  glare  or  other  inconvenience 
and  provides  for  adequate  parking  and  traffic  management  and  sound 
waste  disposal,  drainage  and  other  environmental  protection. 

B.  PROJECTS  REQUIRING  SITE  PLAN  SPECIAL  PERMITS: 

1 .  No  special  permit,  variance  or  building  permit  shall  be  issued  for  any 
of  the  following  uses  unless  a  Site  Plan  Special  Permit  has  been 
granted  by  the  Planning  Board: 

a.  The  construction  or  exterior  alteration  of  any  commercial,  retail 
and/or  mixed  use  structure; 

b.  The  change,  alteration  or  expansion  of  use  of  any  commercial, 
retail  and/or  mixed  use  structure; 

c.  The  change,  in  whole  or  in  part,  of  any  residential  use  to  a  non- 
residential use,  or  of  any  non-residential  use  to  a  residential  use; 

d.  Change  of  an  existing  use  or  structure  which  constitutes  a  more 
intensive  use  of  land,  which  includes  any  use  which 

(1)  changes  any  pattern  of  pedestrian  or  vehicular  movement 
within  the  site  or  in  relation  to  adjacent  properties  or  streets, 
including  access  by  emergency  vehicles,  or  creates  more 
pedestrian  or  vehicular  traffic  than  the  existing  use, 

(2)  requires  or  will  add  more  parking  spaces, 

(3)  uses  a  greater  portion  of  the  lot, 

(4)  requires  a  special  permit  in  the  district  where  the  existing 
use  is  permitted  as  a  matter  of  right. 

C.  APPLICATION: 

1.  Each  application  for  Site  Plan  Special  Permit  shall  be  filed  by  the 
petitioner  with  the  Town  Clerk,  and  ten  (10)  copies  of  said  application, 
including  the  date  and  time  of  filing  certified  by  the  Town  Clerk,  shall 
be  filed  with  the  Planning  Board: 
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2.    Each  applicatiion  shall  be  accompanied  by  the  required  fee: 

a.  The  fee  schedule  is  listed  in  the  Planning  Board  Regulations. 

b.  In  additiion,  the  applicant  will  bear  the  costs  of  any  outside  plan- 
ning or  engineering  consultant  requested  by  the  Planning  Board. 

D.  WAIVERS: 

2.  The  Planning  Board  may  determine  that  Site  Plan  Special  Permit  is 
not  required  by  a  majority  vote  of  the  Planning  Board. 

E.  PROCEDURES  FOR  SITE  PLAN  REVIEW: 

1.  The  Planning  Board  may  request  additional  information  or  data  it 
judges  to  be  necessary  to  render  its  decision. 

2.  The  Planning  Board  will  transmit  one  copy  of  the  Site  Plan  Special 
Permit  application  for  review,  comments  and  recommendations  to 
other  Town  Boards  including  but  not  limited  to: 

a.  Inspector  of  Buildings, 

b.  Board  of  Health, 

c.  Board  of  Selectmen, 

d.  Conservation  Commission, 

e.  Police  Department, 

f.  Fire  Department, 

g.  Department  of  Public  Works, 

h.  Historical  Commission 

All  recommendatiions  to  the  Planning  Board  must  be  in  writing.  Failure  of 
Boards  to  make  recommendations  prior  to  the  date  of  the  scheduled  hear- 
ing shall  be  deemed  to  be  acceptance  of  the  plan. 

3.  The  Planning  Board  shall  hold  a  public  hearing  within  65  days  of  the 
receipt  of  the  application,  and  after  due  consideration  of  the  evidence 
and  recommendations  of  other  Town  Boards,  shall  take  final  action 
within  90  days  from  the  date  the  hearing  closes. 

F.  REQUIRED  SITE  PLAN  CONTENTS: 

1.  All  site  plans  shall  be  prepared  by  a  Registered  Professional  Land 
Surveyor  and  Registered  Professional  Civil  Engineer. 

2.  All  site  plans  shall  be  on  standard  24"  x  36"  sheets,  and  each  sheet 
shall  be  prepared  at  a  defined  scale  suitable  for  the  content  of  the 
topic  covered  on  the  sheet  and  shall  include  the  following: 

a.  the  locatiion  and  boundaries  of  the  lot,  adjacent  streets/ways  and 
a  list  showing  names  and  adoresses  of  direct  abutters  and  abut- 
ters to  the  abutters  within  300  feet, 

b.  existing  and  proposed  topography  showing  2  foot  contours  show- 
ing "benchmark"  used  and  significant  land  features,  natural  and 
man-made,  including,  but  not  limited  to,  the  location  of  wetlands, 
streams,  bodies  of  water,  drainage  swales  and  areas  subject  to 
flooding. 

c.  existing  and  proposed  structures,  including  dimensions  and  all 
elevations, 

d.  the  existing  and  proposed  location  of  loading  areas,  driveways, 
walkways,  access  and  egress  points,  and  the  location  and  num- 
ber of  parking  spaces, 

e.  the  location  and  description  of  all  proposed  on-site  wells,  water 
supply  systems,  storm  drainage  systems,  utilities,  sites  for  en- 
closed refuse  containers  and  location  and  capacity  of  septic  sys- 
tems, 

f.  proposed  landscape  plan  showing  the  location  and  description  of 
screening,  fencing,  plantings,  significant  trees  and  finished  grade 
contours, 

g.  the  location  and  description  of  existing  signs  (a  photograph  will 
do)  and  the  location  and  a  sketch  of  proposed  signs. 
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h.  the  location  and  description  of  existing  and  proposed  open  space 
or  recreation  areas, 

i.  a  iigiiting  plan  showing  existing  and  proposed  exterior  lighting, 
including  building  and  ground  lighting, 

j.     a  plan  for  the  control  of  erosion  if  applicable,  and 
k.    a  traffic  study  if  required  by  the  Planning  Board. 
SITE  PLAN  REVIEW  CRITERIA:  -  The  following  criteria  shall  be  consid- 
ered by  the  Planning  Board  in  its  review  of  a  site  plan: 

1.  GENERAL: 

a.  Compliance  with  all  requirennents  of  the  Zoning  By-Laws  of  the 
Town  of  Eastham 

b.  Integration  into  the  existing  terrain  and  surrounding  landscape, 
and  protection  of  abutting  properties  and  community  amenities. 
Building  sites  shall,  to  the  extent  feasible: 

(1)  avoid  use  of  wetlands,  steep  slopes,  flood  plains  and  hill- 
tops; 

(2)  minimize  obstruction  of  scenic  views  from  publicly  accessible 
locations; 

(3)  preserve  unique  natural  and/or  historical  features; 

(4)  minimize  tree,  vegetation  and  soil  removal  and  grade 
changes; 

(5)  maximize  open  space  retention;  and 

(6)  screen  objectionable  features  from  neighboring  properties  and 
roadways. 

2.  ENVIRONMENTAL: 

a.  Protection  of  unique  or  significant  environmental,  historic  or  sce- 
nic features. 

b.  Ability  of  existing  and  proposed  septic  and  water  supply  systems 
to  serve  the  proposed  use  of  the  site. 

c.  All  drainage  shall  be  handled  on  site  based  on  a  calculated  25 
year  storm  and  designed  so  that  run-off  shall  not  be  increased, 
groundwater  recharge  is  maximized,  pollution  impacts  are  mini- 
mized and  neighboring  properties  will  not  be  adversely  affected. 

3.  DESIGN: 

a.  Building  sites  shall  avoid,  to  the  extent  feasible,  impact  on  steep 
slopes,  flood  plains,  scenic  views  and  wetlands. 

b.  Architectural  style  shall  be  in  harmony  with  the  prevailing  charac- 
ter and  scale  of  buildings  in  the  neighborhood  and  the  Town 
through  the  use  of  appropriate  building  materials,  screening, 
breaks  in  roof  and  wall  lines  and  other  design  techniques.  Varia- 
tion in  detail,  form  and  siting  shall  be  utilized  to  provide  visual 
interest  and  to  avoid  monotony.  Proposed  buildings  shall  relate 
harmoniously  to  each  other  with  adequate  light,  air  circulation 
and  separation  between  buildings. 

c.  Exposed  storage  areas,  machinery,  service  areas,  truck  loading 
areas,  utility  buildings  and  structures  and  other  relatively  un- 
sightly uses  shall  be  screened  to  protect  neighbors  from  objec- 
tionable features. 

d.  Electric  power,  telephone,  cable  TV  and  other  such  utilities  shall 
be  installed  underground  unless  specifically  waived. 

4.  TRAFFIC: 

a.  The  site  plan  shall  maximize  the  convenience  and  safety  of  ve- 
hicular and  pedestrian  movement  within  the  site  and  in  relation- 
ship to  adjacent  ways.  Curb  cuts  are  to  be  at  an  absolute  mini- 
mum and  joint  access  driveways  between  adjoining  properties 
shall  be  encouraged. 
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b.  If  a  traffic  plan  is  required  by  tine  Planning  Board,  the  plan  shall 
describe  estimated  average  daily  and  peak  hour  vehicle  trips  to 
be  generated  by  the  site.  The  plan  shall  describe  traffic  flow  pat- 
terns for  both  vehicles  and  pedestrians,  and  provide  for  adequate 
access  to  and  from  the  site  and  adequate  circulation  within  the 
site.  In  describing  the  number  of  vehicle  trips,  the  plan  may  use 
the  following  documentation  but  the  Planning  Board  will  place 
heavy  emphasis  on  the  impact  of  seasonal  traffic  situations  as 
related  to  the  Town  of  Eastham  in  considering  this  requirement: 

(1)  Institute  of  Traffic  Engineers  (ITE)  -  Trip  Generation  Report 
(latest  edition)  with  estimates  for  seasonal  increases. 

(2)  Actual  traffic  surveys  at  similar  complexes  in  a  similar  sea- 
sonal area. 

H.  ENFORCEMENT: 

1.  Any  special  permit  with  site  plan  approval  issued  under  this  section 
shall  lapse  within  two  years  if  a  substantial  completion  of  the  require- 
ments of  the  Site  Plan  has  not  taken  place.  Such  permit  may  be 
extended  for  reasonable  cause. 

2.  The  Developer  must  file  the  approved  Site  Plan  Special  Permit  with 
the  Registry  of  Deeds  and  furnish  Book  &  Page  Number  to  the  Build- 
ing Inspector  prior  to  receiving  a  building  permit. 

3.  Violations  of  the  approved  site  plan  shall  be  subject  to  the  provisions 
of  Section  X1 1 ,  F.  of  the  Zoning  By-Laws. 

I.  FINAL  ACTION:  -  The  Planning  Board's  final  action  shall  consist  of  either: 

1 .  A  written  denial  of  the  application  stating  the  reasons  for  such  denial;  or 

2.  the  Issuance  of  a  Site  Plan  Special  Permit  subject  to  any  conditions, 
modifications,  and  restrictions  as  the  Planning  Board  may  deem  nec- 
essary. 

J.    THE  PLANNING  BOARD  may  periodically  amend  or  add  rules  and  regula- 
tions relating  to  the  procedures  and  administration  of  this  section. 

ARTICLE  28. 

Passed  by  a  Hand  Count 

Yes  157 
No  13 

ARTICLE  29. 

The  Planning  Board  moved  and  seconded  a  motion  to  have  the  Town  vote  to 
amend  the  existing  Town  of  Eastham  Zoning  By-Law  accepted  at  Special  Town 
Meeting  April  19,  1988  and  amended  through  May  6,  1996  SECTION  XII  -  ADMIN- 
ISTRATION as  follows: 

add  -  The  Planning  Board  shall  be  the  Special  Permit  Granting  Authority. 

Passed  by  Hand  Count 

Yes  132 
No  17 

There  being  no  other  business  to  come  before  Town  Meeting,  the  Moderator 
called  for  a  motion  to  close  Town  Meeting.  The  Board  of  Selectmen  moved  and 
seconded  a  motion  to  disolve  Town  Meeting  and  it  was  so  voted  by  Unanimous 
voice  vote. 

The  meeting  was  closed  at  10:45  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti 

Town  Clerk 
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The  Commonwealth  of  Massachusetts 
STATE  ELECTION  WARRANT 
Tuesday,  November  5,  1996 

Barnstable  County 

To  either  of  the  Constables  of  the  Town  of  Eastham 
Greeting: 

In  the  name  of  the  Commonwealth  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  said  Town  who  are  qualified  to  vote  in  Elections  to  vote  at 

EASTHAM  TOWN  HALL  AUDITORIUM 

on  Tuesday,  the  FIFTH  DAY  OF  NOVEMBER,  1996  from  7:00  a.m.  to  8:00 
p.m.  for  the  following  purpose: 

To  cast  their  votes  in  the  STATE  ELECTION  for  the  candidates  of  political 
parties  for  the  following  offices: 


ELECTORS  OF  PRESIDENT  AND 

VICE  PRESIDENT  

U.S.  SENATOR  

REPRESENTATIVE  IN  CONGRESS  

COUNCILLOR  

SENATOR  IN  GENERAL  COURT   

REPRESENTATIVE  IN  GENERAL  COURT 

REGISTER  OF  PROBATE   

COUNTY  COMMISSIONER   


FOR  THE  COMMONWEALTH 
FOR  THE  COMMONWEALTH 
. .  .  10TH  Congressional  Dist. 

 1st  Councillor  Dist. 

 Cape  &  Islands  Dist. 

....  4TH  Representative  Dist. 

 Barnstable  County 

 Barnstable  County 


LOCAL  OFFICES 

Assembly  Delegate   Barnstable  County 


QUESTIONS 

#1  -  Changing  the  Trapping  and  Hunting  Laws 

COUNTY  LOCAL  AND  PUBLIC  POLICY  QUESTIONS 

#2  -  Establishment  of  a  Cape  Cod  Land  Bank  -  non-binding  question 
#3  -  Limit  spending  on  political  campaigns  -  non-binding  question 

Given  under  our  hands  this  21st  day  of  October  1996. 

Thomas  L.  Newton,  Chairman, 
David  B.  Humphrey 
Madeline  A.  Bebout 
Kenelm  N.  Collins 
David  W.  Crarey 
SELECTMEN  OF  EASTHAM 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  in  the  Post  Office  in  Eastham  and  North  Eastham,  seven  days  before 
time  of  said  meeting. 

William  Finkel,  Constable 
10/23/96  Date 
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PRESIDENTIAL  ELECTION 
November  5,  1996 
TOWN  OF  EASTHAM 


Pursuant  to  the  provisions  of  tine  foregoing  warrant,  the  voters  were  notified  to 
cast  their  ballots  at  the  Eastham  Town  Hall  in  this  State  Election.  Results  are  as 
follows: 


President  and  Vice-President 

Browne  and  Jorgensen 
Clinton  and  Gore 
Dole  and  Kemp 
Hagelin  and  Tompkins 
Moorehead  and  Lariva 
Perot  and  Choate 
Nadar  and  Leduke 
All  others 
Blanks 

Total  Votes  Cast 

United  States  Senator 

John  Kerry 
William  Weld 
Susan  Gallagher 
Robert  Stowe 
All  Others 
Blanks 

Total  Votes  Cast 

Representative  in  Congress 
Tenth  District 

William  Delahunt 
Edward  Teague  III 
A.  Charles  Laws 
All  Others 
Blanks 

Total  Votes  Cast 

Councillor 
First  District 

David  Constantine 
All  Others 
Blanks 

Total  Votes  Cast 

Barnstable  Assembly  Delegate 
Eastham 

Mary  Lou  Petitt  -  write-in 


Senator  in  General  Court 
Cape  &  Islands  District 

Henri  Rauschenbach 
Eric  Bleicken 
All  Others 


34 
1664 
1107 
7 
1 

297 
14 
1 

26 
3151 


1409 
1648 
58 
11 
1 

24 
3151 


1527 
1387 
168 
6 
63 
3151 


1962 
5 

1184 
3151 


82 
3069 
3151 


2161 
613 
5 


Libertarian 
Democratic 
Republican 
Natural  Law  Party 
Workers  World  Party 
Reform  Party 
Green  Party  USA 


Democratic 
Republican 
Conservative 
Natural  Law  Party 


Democratic 
Republican 
Green  Party 


Democratic 


Blanks 
Total 


Republican 
Conservative 
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Blanks 

Total  Votes  Cast 

Representative  in  General  Court 
Fourth  Barnstable  District 

Shirley  Gomes 
Carolina  Kiggins 
All  Others 
Blanks 

Total  Votes  Cast 

Register  of  Probate 
Barnstable  County 

Frederic  Claussen 
All  Others 
Blanks 

Total  Votes  Cast 

County  Commissioner 
Barnstable  County 

John  Doane 
Christine  Dolen 
Mary  J.  LeClair 
All  Others 
Blanks 

Total  Votes  Cast 
Question  1 


Question  2 


Question  3 


371 
3151 


2048 
928 
0 

175 
3151 


2251 
6 

894 
3151 


1457 
1281 
897 
0 

2667 
3151 

1889 
1101 
161 
3151 

1726 
1320 
105 
3151 

2722 
236 
193 

3151 


Republican 
Democratic 


Republican 


Republican 
Democratic 
Republican 


Yes 
No 

Blanks 

Total  Votes  Cast 

Yes 
No 

Blanks 

Total  Votes  Cast 

Yes 
No 

Blanks 

Total  Votes  Cast 


The  Voter  sheets  were  verified  and  agreed  with  the  ballot  box.  This  vote  repre- 
sented 86%  of  those  eligible  to  vote  at  this  election.  The  Warden  declared  the  polls 
closed  and  the  results  were  posted. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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EASTHAM  VOLUNTEER  FORM 


One  of  the  foundations  of  good  government  in  a  small  town 
is  volunteer  citizen  participation  on  the  boards,  commissions 
and  committees  which  play  a  vital  part  in  the  management  of 
local  affairs.  The  members  of  these  boards  and  committees 
arbitrate  issues  that  arise  in  interpreting  and  enforcing  local 
laws,  and  recommend  policies  and  practices  that  will  help  to 
shape  the  future  of  our  Town. 


Name 


Street  Address 


Mailing  Address  

Home  Phone:  Business  Phone: 


Please  describe  briefly  any  experience,  including  volunteer 
service,  that  you  feel  would  be  useful  to  the  Town.  Please  add 
any  other  information  which  may  be  useful,  including  education 
or  other  formal  training,  specialized  courses,  professional  li- 
censes or  certifications,  etc. 


Check  it  a  resume  or  other  additional  information  is  attached; 

(over) 


LOCAL  COMMITTEES:  please  check  the  boards,  commissions,  or 
committees  that  you  are  interested  in,  and  on  which  you  would  be  willing 
to  serve.  Please  note:  to  be  appointed,  you  must  be  a  registered  voter  in 
Eastham. 


Board  of  Assessors 

Board  of  Health 

Board  or  Highway  Surveyors 

Cable  Committee  (TV) 

Conservation  Commission 

Council  on  Aging  (COA) 

Cultural  Council  (Lottery  Arts  Grants) 

Finance  Committee 

Government  Information  Comm. 

Historical  Commission 

Human  Services  Advisory  Comm 

Landfill  Closure  Advisory  Comm. 

Local  Comprehensive  Planning 

Old  Town  Ctr.  Hist.  Dist.  Comm, 

Open  Space  Committee 

Personnel  Board 

Planning  Board 

Public  Access  Committee 


Recreation  Commission 
Recycling  Advisory  Committee 
Search  Committee 
Water  Resources  Advisory  Board 
Windmill  Restoration  Committee 
Zoning  Board  of  Appeals 

Barnstable  County  Energy  Comm. 
Barnstable  County  Waste  Mgt. 
Coastal  Resources  Advisory  Comm. 
C.C.  Bikeway  Planning  Comm. 
C.C.  Joint  Transportation  Comm. 
C.C.  Regional  Tech.  H.S.  Comm. 
Cape  Cod  Commission  Member 
Regional  Transit  Authority 
Seashore  Advisory  Committee 
Tri-Town  Septage  Advisory  Comm. 
Other  


VOLUNTEER  ACTIVITIES:  Please  check  below  if  you  are  interested 
in  volunteering  for,  or  getting  more  information  on,  the  following  town 
improvement/betterment  activities: 

  Friends  of  the  Council  on  Aging   Friends  of  the  Eastham  Library 

 Friends  of  Town  Hall   Town  Beautification  (Flower  Islands) 

 Windmill  Weekend    Hisotrical  Society 

Thank  you  for  your  interest  in  serving  the  Town  of  Eastham.  If  you 
have  any  questions  about  this  form,  call  Town  Hall,  240-5900.  Copies  of 
this  form  will  be  made  available  to  the  Search  Committee,  and  someone 
from  the  Committee  will  contact  you  to  reconfirm  your  interest  before 
formally  submitting  your  name  for  appointment.  Completed  forms  will  be 
kept  on  file  at  Town  Hail  for  future  reference. 


Please  return  form  to; 

Eastham  Town  Hall 
2500  State  Highway 
Eastham,  MA  02642 


TELEPHONE  LISTING  &  OFFICE  HOURS 


POLICE  -  EMERGENCY 


 911 

255-0551 
 911 


Non  Emergency 
FIRE  -  EMERGENCY 


Non  Emergency 


255-2324 
240-5900 


TOWN  HALL  (for  all  departments) 


Most  of  the  offices  of  the  Town  are  open  from  8:00  A.M.  to  4:00  P.M.  with 
exceptions  as  noted: 
Assessing 

Building  and  Health  Dept. 

Monday  through  Friday  7:30  A.M.  to  4:00  P.M. 
Wire  Inspector 

Available  in  BIdg.  Dept.  Mon.  through  Fri.  7:30  A.M.  to  8:30  A.M. 
Plumbing  Inspector 

Available  in  BIdg.  DepL  Tues.  &  Thurs.  from  7:15  A.M.  to  8:15  A.M. 
Town  Accountant 
Town  Clerk  and  Registrar 
Treasurer/Collector 

Treasurer/Collector  (Direct  Line)    240-5919 

Deputy  Tax  Collector  (Hyannis)    790-3443 

Animal  Control  Officer    255-0551 

Conservation  Commission 

at  Nat.  Resources/Town  Garage  bidg.  on  Old  Orchard  Rd.  .  240-5971 
Council  on  Aging 

at  1405  Nauset  Road   255-6164 

Library  (Samoset  Road)   240-5950 

Natural  Resources 

at  Nat.  ResourcesyTown  Garage  bIdg.  on  Old  Orchard  Rd.  .  240-5972 
Public  Works  Department 

at  Nat.  Resources/Town  Garage  bIdg.  on  Old  Orchard  Rd.  .  240-5973 
Sanitary  Landfill    240-5970 

Located  on  Old  Orchard  Road.  Hours  of  operation  are  Saturday 

through  Wednesday  7:30  A.M.  to  4:00  P.M.  Closed  Thursday  and  Friday 
Schools 

Eastham  Elementary   255-0808 

Nauset  Regional  High  (Cable  Road,  No.  Eastham)   255-1505 

Supt.  of  Schools  (Eldredge  Pkwy.,  Orleans)    255-8800 

Veterans  Services  (HanA/ich)   430-7510 

VNA  of  Central  Cape  Cod  &  Outer  Cape  Cod    (800-696-0303) 


BOARD  OF  SELECTMEN  meets  in  Open  Session  Monday  evenings  at 
7:00  P.M.  in  Eastham  Town  Hall  Large  Hearing  Room. 


